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Executive Summary 

The Shire of Boyup Brook's Long Term Financial Plan (LTFP) is a key 
component of Council's Integrated Planning and Reporting Framework. 
The LTFP is aligned with Council's Plans, which integrates the Strategic 
Community Plan and Corporate Business Plan, and provides the 
financial framework for the preparation of Council's annual budgets.    

The Long Term Financial Plan covers a  ten (10) year planning period, 
from 2026-27 to 2035-36. As a long term planning document, the 
assumptions and projections contained within the Plan will be reviewed 
and updated regularly to reflect changing circumstances, priorities and 
economic conditions.  

The projections contained within this Plan indicate that, to achieve the 
desired financial outcomes, rates revenue will need to increase by 
approximately 9.0% per annum for the first three years of the Plan, 
followed by an average annual increase of 7.0% for the remaining years.       

By adopting this strategy, the Shire will achieve a greater degree of 
financial sustainability and independence, enabling it to achieve 
balanced budgets, progressively improve financial performance ratios 
towards the minimum benchmark requirements of the Department of 
Local Government and Communities, and address infrastructure 
renewal and asset funding gaps over the life of the Plan.  
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1.0 Strategic Overview 

1.1 Purpose of the Plan 

The Shire of Boyup Brook's Long Term Financial Plan (LTFP) is a key component of Council's strategic planning framework. The LTFP is 
aligned with the Strategic Community Plan and Corporate Business Plan and provides the financial framework for the preparation of 
Council's Annual Budget. 

The Strategic Community Plan (SCP) outlines the community's long-term aspirations and priorities. Achieving these aspirations requires 
the allocation of sufficient financial, human and physical resources. The LTFP translates these aspirations into a financial context by 
assessing the Shire's capacity to fund and deliver services, infrastructure and community outcomes. 

The LTFP covers a 10-year planning period, from 2026-2027 to 2035-2036; and is a long-term planning tool. It allows for the modelling of 
various scenarios based on a range of assumptions and assesses the Council’s revenue capacity against community demands and 
service levels.   Years 1 to 4 of the Long-Term Financial Plan link to the Shires Council Plans objectives and strategies, giving some 
certainty to those projects and services to be delivered within a 4 year time frame.  The modelling outside the 4 year time frame do not 
represent a binding commitment to raise any of the funds identified, undertake any of the expenditure identified, nor is it an authorisation 
for any of the projects considered. 
 
The Long-Term Financial Plan does- 

 Link to the Shire’s key strategic 
planning documents, including the 
Strategic Community Plan, Asset 
Management Plans, Workforce Plan 
and Annual Budget. 

 Assess the Shire’s long term 
financial sustainability to deliver 
services and infrastructure; and 

 Identify future potential financial 
risks, challenges and opportunities, 
together with their potential long- 
term impacts. 
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1.2 Legislative Obligations 

The Shire of Boyup Brook is required, under Section 5.56 of the Local Government Act 1995, to plan for the future of its district.   In doing 
so, the Shire needs to comply with Regulation 19DA of the Local Government (Financial Management) Regulations 1996, which states- 

(1) A local government is to ensure that a corporate business plan is made for its district in accordance with this regulation in 
respect of each financial year after the financial year ending June 2013. 

(2) A corporate business plan for a district is to cover the period specified in the Plan, which is to be at least 4 financial years. 

(3) A corporate business plan for a district is to- 

(a) set out, consistently with any relevant priorities set out in the strategic community plan for the district, a local government’s 
priorities for dealing with the objectives and aspirations of the community in the district; and 

(b) govern a local government’s internal business planning by expressing a local government’s priorities by reference to 
operations that are within the capacity of the local government’s resources; and 

(c) develop and integrate matters relating to resources, including asset management, workforce planning and long-term 
financial planning. 

1.3 Strategic Alignment 

1.3.1 Strategic Community Plan and Corporate Business Plan 

The Shire of Boyup Brook’s Strategic Community Plan (SCP) is a Council visionary document for the  
next ten years, based on community input. The Long Term Financial Plan activates the SCP priorities. 
 

 
 

 
Built Environment   

  
 

Social and Community 

 
Economic Development   

   Natural Environment 

 
Governance and Organisation   
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1.4 Strategic Financial Direction 

The Shire of Boyup Brook, in developing the LTFP, and in undertaking subsequent annual reviews, will develop and align the LTFP to the 

following- 

 

  

 
Borrowing Strategy 

 
Rating Strategy 

 
Asset Management Plans 

 
Workforce Plan 

 
Cash Reserve Strategy 

 
Revenue Raising Strategy 

 
Capital Works Program 

 
Range and level of services 

 
Business plans and other studies developed in relation to specific projects 
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2.0 The Shire in Profile 

2.1 Our Area 

The Shire covers an area of 2,827km2 and the town of Boyup Brook is an agricultural service centre with its associated complement of 
secondary industries (manufacturing), and tertiary or service industries (consumers and government). Also within its boundaries are 
several small localities such as Wilga, Mayanup, Dinninup, Chowerup, Tonebridge and Kulikup. 

2.2 Our People 

There are an estimated 1,9481 people who call the Shire of Boyup Brook home, with many of them living within the town itself. They are 
well supplied by excellent facilities including schools, sporting clubs, swimming pool, health and other community services.  

Western Australia Tomorrow Population Report No. 122 contains the latest population forecasts by age and sex, for Western Australia 
and its regions.  They represent the official Western Australian Government forecasts to 2036.  The WA Tomorrow forecast comprises 
three bands: Lower, Central and Upper. The Lower and Upper forecast bands define the range within which there is an 80% probability 
that the actual future population will occur. The Central Forecast represents the best estimate of future population growth, based on 
historical trends. 

The report estimates the following population forecasts: 

Year Lower Central Upper 

2026 1,835 2,045 2,255 

2031 1,845 2,185 2,530 

2036 1,800 2,315 2,830 

 

The population over the next 10 years is estimated to increase by  
Approximately 367 persons utilising the Central Band forecasts.    

 

 
1 Estimated Resident Population, NEMA, Boyup Brook LGA Profile, 2 February 2026. 
2 Western Australia Tomorrow Population Report No. 12, Department of Planning, Lands and Heritage, February 2025 
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2.3 Our Key Priority Areas 

The following key drivers been identified from the Council Plans and considered within this Plan. 

 

Built 
Environment 

Improvement of the built environment addressing the desire for new facilities as well as maintaining and 
upgrading current facilities and infrastructure 

 

Social and 
Community 

Maintaining and improve services for the aged, support for youth, community safety, create a vibrant 
engaged community, and find new and more effective ways to deliver services and amenities 

 

Economic 
Development 

Support business development, tourism, and initiatives to create more local jobs to stimulate our 
economy, increase population and number of visitors 

 

Natural 
Environment 

Deliver quality green spaces and sustainable lifestyles; support and encourage recycling; responsibly 
promote our natural assets including the river, wildflowers and fauna as well as encourage sustainable 
agriculture and climate resilience 

 

Governance and 
Organisation 

Demonstrate strong leadership, with improved planning and consultation, community services and 
infrastructure development. Make goal orientated decisions for long term benefits of the Shire and the 
Community 

2.4 Statistical Snapshot 

Statistic Description3 Item 

Distance from Perth 270 kms 

Area 2,827 km 

Length of Sealed Roads 200.30 kms 

Length of Unsealed Roads 841.45 kms 

Population 1,948 

Number of Electors 1,348 

Number of Dwellings 443 

Total Rates Levied $3,828,977 

Total Revenue $13,434,012 

Number of Employees 40 

 
3 Estimated Resident Population, NEMA, Boyup Brook LGA Profile, 2 February 2026. 
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3.0 Our Services 

The type and range of services to be provided by the Shire are detailed below. 

3.1 Current Services 

The tables below detail the current services provided by the Shire based on its 2025/26 budget.   Each service has been classified utilising 
the following legend. 

SERVICE FREQUENCY (SF) SERVICE DELIVERY (SD) CHARGING ARRANGEMENTS (CA) 

A Ad-hoc FO Fully Outsourced U Fee for Service – Fully recouped 

D Daily PO Partially Outsourced UP Fee for Service – Partially recouped 

W Weekly LG Local Government S Subsidised Service – government funded 

FN Fortnightly V Volunteers F Free at point of use - funded from general revenue 

M Monthly   N/A Not Applicable 

Q Quarterly     

S Seasonal     

B Biannual     

Y Yearly     

 

SERVICE 

DESCRIPTION CLASSIFICATION 
EXPENDITURE / 

(REVENUE) 
EXPENDITURE REVENUE 

(The description heading is general in nature 
and may not represent the actual services 
provided by the local government). 

SF SD CA NET COSTS $ 
DIRECT 
COSTS 

INTERNAL 
ALLOCATION 

DEP’N 
INTERNAL 
FUNDING 

EXTERNAL 
FUNDING - 

OPERATING 

EXTERNAL 
FUNDING – 

NON-
OPERATING 

Members of 
Council 

Administration and operation of facilities and 
services to members of council. Includes fees, 
expenses and allowances paid to elected and 
committee members, election costs, 
insurance, subscriptions, conference 
expenses, council chamber expenses, 
members’ entertainment, support staff 
(orderly, secretarial, receptionists etc.), 
printing, telephones, faxes, delivery expenses.   

D LG N/A 

410,721 
     (800) 

 
 
 
 
 

409,921 
 

337,577 73,144 0 (800)  0 
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SERVICE 

DESCRIPTION CLASSIFICATION 
EXPENDITURE / 

(REVENUE) 
EXPENDITURE REVENUE 

(The description heading is general in nature 
and may not represent the actual services 
provided by the local government). 

SF SD CA NET COSTS $ 
DIRECT 
COSTS 

INTERNAL 
ALLOCATION 

DEP’N 
INTERNAL 
FUNDING 

EXTERNAL 
FUNDING - 

OPERATING 

EXTERNAL 
FUNDING – 

NON-
OPERATING 

Also includes the allocation of administration 
expenses for the Chief Executive Officer and 
staff in preparation, administration and 
attendance at meetings and assisting elected 
members and other committees of Council. 

 

Other 
Governance 

Other costs that relate to the tasks of assisting 
elected members and ratepayers on matters 
which do not concern specific council services. 
Including civic receptions, refreshments 
(receptions), naturalisation (citizenship) 
ceremonies, polls, referendums, public 
relations (newsletters, sister city relationships 
etc.), Freedom of Information requests and 
preparation for State visits. 

D 
LG/
PO 

N/A 

109,716 
0 

 
 
 
 
 
 

(109,716) 

 109,716   0 0
 

Research, development and preparation of 
policy documents, development of local laws, 
strategic planning, principal activity plans, 
annual budgets, annual financial reports, audit 
fees and the annual report. 

 

The allocation of expenses made to this 
program, such as meetings, public relations or 
staff should not include those identified with 
specific programs or business units. 

 

Rates 

Rates levied under Division 6 of Part 6 of the 
Local Government Act 1995.  Revenue from a 
general rate, differential rates, minimum rates, 
interest and fees on instalment arrangements, 
interest on arrears, government subsidy for 
rates deferred by entitled pensioners, less 
discounts and/or concessions relating to rates 
levied. Expenditures incurred in administration 
and maintaining rate records, rating 
valuations, servicing notices, postage, 
stationery, advertising, doubtful debt expense, 
debt collection, printing, indirect administration 
costs etc.   Specified area rates, service 
charges, sewerage rates and water rates are 
to be allocated to the service program for 
which the charge is being levied. 

D 
LG/
PO 

U 

162,492 
(4,219,643) 

 
 
 
 
 
 
 
 

(4,057,151) 

162,492  0 (4,219,643) 0 0 
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SERVICE 

DESCRIPTION CLASSIFICATION 
EXPENDITURE / 

(REVENUE) 
EXPENDITURE REVENUE 

(The description heading is general in nature 
and may not represent the actual services 
provided by the local government). 

SF SD CA NET COSTS $ 
DIRECT 
COSTS 

INTERNAL 
ALLOCATION 

DEP’N 
INTERNAL 
FUNDING 

EXTERNAL 
FUNDING - 

OPERATING 

EXTERNAL 
FUNDING – 

NON-
OPERATING 

Other 
General-
Purpose 
Funding 

Amounts receivable from the Western 
Australian Grants Commission and any other 
Government Grant of a general purpose 
nature and generally referred to as untied 
grants.  The funds allocated by the Grants 
Commission and referred to as general 
purpose funding and local roads funding are 
considered untied grants.  Grants for special 
projects from the Commission are considered 
tied grants and should be disclosed under the 
appropriate program i.e. Transport.   Interest 
earnings from deposits and investments, 
including reserve accounts. General overdraft 
expenses on the Municipal Fund.  Where 
overdraft arrangements are made for specific 
purposes, the cost incurred with that purpose 
is to be allocated to the appropriate program.   
Interest expenses on borrowing are to be 
allocated to the program for which purposes 
the loans were raised.  Repayments of interest 
by community groups or self-supporting loans 
are to be treated as revenue in the 
corresponding program.    

D 
LG/
PO 

UP/
S 

19,097 
(1,145,879) 

 
 
 
 
 
 
 
 
 
 
 
 

(1,126,782) 

10,000 9,097 0 (320,000) (825,079) 0 

Interest expenses on borrowing are to be 
allocated to the program for which purposes 
the loans were raised.  Repayments of interest 
by community groups or self-supporting loans 
are to be treated as revenue in the 
corresponding program.    

 

Fire 
Prevention 

Administration and operations on fire 
prevention services, including volunteer fire 
brigades, FESA levy, outlays on roadside 
clearing operations (slashing, clearing, 
mowing verges, standpipes, insurance) and 
other protective burning.  Revenues include 
the sale of local laws, maps, materials relating 
to fire prevention, fines and penalties imposed 
under relevant Acts and fines, fees, or charges 
for clearing fire breaks.    
 

A 
LG/
V 

UP/
S 

362,729 
(135,400) 

 
 
 

227,329 

285,126 75,000 2,603 (400) (135,000) 
 

0 
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SERVICE 

DESCRIPTION CLASSIFICATION 
EXPENDITURE / 

(REVENUE) 
EXPENDITURE REVENUE 

(The description heading is general in nature 
and may not represent the actual services 
provided by the local government). 

SF SD CA NET COSTS $ 
DIRECT 
COSTS 

INTERNAL 
ALLOCATION 

DEP’N 
INTERNAL 
FUNDING 

EXTERNAL 
FUNDING - 

OPERATING 

EXTERNAL 
FUNDING – 

NON-
OPERATING 

Animal 
Control 

Administration, enforcement and operations 
relating to the control of animals. Include costs 
of impounding, destroying and disposal of 
stray animals.  Revenues include dog 
registration fees, fines and penalties relating to 
straying dogs, cats, cattle and other livestock 
and impounding and destruction fees.    

A LG 
UP/
F 

97,396 
(5,250) 

 
 
 
 

92,146 

61,661 27,475 8,260 (5,250) 0 0 

Other Law, 
Order & 

Public Safety 

Administration, promotion, support and 
operation of services relating to public order 
and safety that cannot be assigned to one of 
the two preceding sub-programs.   Includes 
outlays on beach inspectors, lifesaving 
(including clubhouses) and beach patrols, 
contributions to State and Voluntary 
emergency services (civil defence, civil 
emergency, cyclone preparation, emergency 
services), the control of off-road vehicles, 
traffic control by rangers, enforcement of 
council local laws and impounding vehicles.   
Where the cost of enforcement of Council local 
laws cannot be assigned to a specific program 
those costs should be included under this 
program.   The removal of derelict/abandoned 
vehicles and dead animals are assigned to the 
Protection of the Environment.    

A LG 
UP/
S 

214,796 
  (2,302,529) 

 
 
 
 

(2,087,333) 

134,001 27,475 53,200  (2,302,529)  

Health 
Administration 
and Inspection 

Administration, inspection and operations of 
programs concerned with the general health of 
the community.   Includes the costs and 
revenues derived from the inspection of eating 
houses, alfresco dining, lodging and boarding 
houses, itinerant food vendors, stall holders, 
offensive trade etc.  Also includes providing 
the services of a Medical Officer of Health, 
group and regional health schemes and any 
other outlays concerned with the general 
health inspection and administration services 
provided by the council.  

FN FO 
UP/
F 

122,301 
(3,600) 

 
 
 

118,701 

103,922 18,379  (3,600) 0 0 
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SERVICE 

DESCRIPTION CLASSIFICATION 
EXPENDITURE / 

(REVENUE) 
EXPENDITURE REVENUE 

(The description heading is general in nature 
and may not represent the actual services 
provided by the local government). 

SF SD CA NET COSTS $ 
DIRECT 
COSTS 

INTERNAL 
ALLOCATION 

DEP’N 
INTERNAL 
FUNDING 

EXTERNAL 
FUNDING - 

OPERATING 

EXTERNAL 
FUNDING – 

NON-
OPERATING 

Other Health-
Medical 
Service 

Administration and operation of medical clinics 
including contributions, subsidies, donations 
etc. provision of medical services such as 
doctors. 

D LG U 

1,703,182 
     (1,102,619) 

 
600,563 

1,603,056 82,241 17,885 (1,102,619) 0 
 

0 

Preventative 
Services -  

Other 
 

Operation of preventive services that cannot 
be assigned to one of the four preceding sub-
programs. Includes outlays for the supply of 
fluoride tablets, analytical fees, school health 
programs 

 
D 

 
LG 

 
U 

540 
  0 

 
 

540 
 

540 0 0 0 0 0 
 

Preventative 
Services – 

Other Health 

Administration and operation of other health 
and dental clinics including contributions, 
subsidies, donations etc. provision of services 
such as dentists nursing services, Royal Flying 
Doctors Service, ambulance services, and 
hospitals. 

 
 

 
A 

 
 

 
LG 

 
 

 
F 

48,945 
0 

 
48,945 

 

30,566 18,379  0 0 0 
 

Other 
Education 

Outlays on other than pre-primary school 
institutions and services. Including 
improvements to school grounds, school bus 
services, student hostels, awards, prizes, 
scholarships, adult education programs, 
migrant education services, junior council 
training, tele-centres, education support 
programs and associations linked to education 
such as parents and citizens associations. 

 
 

 
D 

 
 

 
LG/V 

 
 

 
F 

139,403 
0 

 
139,403 

 
 

88,220 36,758 14,425 0 0 0 

Aged & 
Disabled 

 

Administration and operations of welfare 
services that cannot be assigned to one of the 
preceding two subgroups. Includes home help 
services provided for senior citizens and 
disabled persons, subsidies, contributions, 
donations etc.  Housing for the frail aged is to 
be included in ‘Other Housing’. 

 

 
A 

 

 
LG 

 

 
S/F 

30,379 
0 

 
30,379 

 

12,000 18,379   0 0 

Other Welfare 
 
 

Administration, support and operation of other 
welfare services concerned with family 
support schemes, refuge centres, drop-in 
centres for the unemployed or youth, services 
for migrants, social workers and contributions, 
subsidies, donations to welfare groups. 

 

 
A 

 

 
LG 

 

 
F 

55,851 
0 

55,851 

 54,951 900  0 0 
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SERVICE 

DESCRIPTION CLASSIFICATION 
EXPENDITURE / 

(REVENUE) 
EXPENDITURE REVENUE 

(The description heading is general in nature 
and may not represent the actual services 
provided by the local government). 

SF SD CA NET COSTS $ 
DIRECT 
COSTS 

INTERNAL 
ALLOCATION 

DEP’N 
INTERNAL 
FUNDING 

EXTERNAL 
FUNDING - 

OPERATING 

EXTERNAL 
FUNDING – 

NON-
OPERATING 

Staff Housing 

Administration and operation of residential 
housing for council staff. The net costs of 
these facilities should be assigned to the 
program for which the employee is engaged 
e.g. environmental health officer’s residence 
to Health. 

 
D 

 
LG 

 
F 

27,989 
0 

27,989 

400 18,379 9,210    

Housing 
Other 

Administration, provision and operation of 
housing programs other than those for the 
benefit of council staff. 

 

 
D 

 

 
LG 

 

 
UP 

221,941 
(85,075) 
136,866 

 

129,377 18,564 74,000 (85,075) 0 0 

Sanitation – 
Household 

Administration and operation of general refuse 
collection and disposal services.   These 
include the collection of general, recyclable 
and green waste, the delivery to a disposal site 
or transfer station, provision and maintenance 
of rubbish disposal sites, regional schemes, 
recycling depots and transfer stations.   

D/W 
LG/
PO 

UP/
F 

351,094 
(240,915) 

 
110,179 

288,507 
 

36,572 
 

26,015 (240,915) 0 (0) 

Effluent 
Drainage 
System 

(Sewerage) 

The operation of services and facilities for the 
collection, treatment and disposal of 
sewerage. Includes the maintenance of deep 
mains, reticulation, pumps etc., effluent and 
sullage drainage disposal systems, water 
treatment systems, septic tank cleaning and 
inspection and night soil disposal (pan 
removal). 

 
 

 
A 

 
 

 
LG 

 
 

 
U 

2,190 
(2,200) 

 
 

(10) 
 
 
 

2,190 0 0 (2,200) 0 0 
 

Town 
Planning and 

Regional 
Development 

Administration, inspection and operation of 
Shire planning and regional development 
services.  These include planning control, the 
preparation of Shire planning development 
schemes, zoning and rezoning.  Includes 
costs associated with the purchase and 
resumption of land for public open space, 
community facilities etc. for the expansion or 
development of this program.  Excludes 
outlays on Shire planning development 
schemes wherein the owners of land within the 
particular schemes are responsible on a 
contributory basis for the land development 
costs incurred by Council in the scheme area.    

W FO UP 

72,831 
(2,900) 

 
 
 
 
 
 

69,931 

36,259 36,572 0 (2,900) 0 0 
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SERVICE 

DESCRIPTION CLASSIFICATION 
EXPENDITURE / 

(REVENUE) 
EXPENDITURE REVENUE 

(The description heading is general in nature 
and may not represent the actual services 
provided by the local government). 

SF SD CA NET COSTS $ 
DIRECT 
COSTS 

INTERNAL 
ALLOCATION 

DEP’N 
INTERNAL 
FUNDING 

EXTERNAL 
FUNDING - 

OPERATING 

EXTERNAL 
FUNDING – 

NON-
OPERATING 

Other 
Community 
Amenities 

The provision, supervision and operation of 
community amenities that cannot be assigned 
to one of the preceding groups.  Includes 
outlays on public conveniences, statues, 
pedestrian shopping malls, drinking fountains, 
cemeteries, crematoriums, rest centres, bus 
shelters, street seats and other street furniture.   
Where these facilities are provided in 
association with another program, e.g. public 
toilets on recreation grounds, they should be 
classified under ‘Recreation and Culture’.    

D 
LG/
PO 

UP 

129,307 
(13,800) 

 
 
 

115,507 

105,951 20,421 2,935 (13,800)   

Public Halls, 
Civic Centres 

 
 
 
 
 

Administration, provision and operation of 
multipurpose venues such as public halls, 
Shire halls, function rooms, civic and 
community centres, including scout halls, 
Masonic lodges, CWA halls etc.  Exclude 
municipal offices, indoor sporting complexes, 
art galleries, nurseries, pre-school centres, 
senior citizen centres.    

D 
LG/
PO 

UP/
F 

215,834 
0 

 
 
 

215,834 

77,619 36,572 101,643  0 
 

0 

 
 
 

Other 
Recreation & 

Sport 

Administration, provision and maintenance of 
other recreational facilities and services.  
Including indoor & outdoor sporting complexes 
and facilities such as football & cricket 
grounds, tennis courts, basketball & netball 
courts, bowling greens, golf links, squash 
courts and other recreational areas such as 
parks and gardens, ovals, playgrounds, 
barbecue areas, cycleways, dual use paths, 
showgrounds, racecourses, stables etc.   
Include boat ramps, jetties, wharves, ferries, 
marinas predominantly used for recreational 
purposes.   Also include recreation programs, 
recreation officers, donations, subsidies, 
contributions etc. to swimming clubs, Scout 
and Girl Guides Associations, Youth 
Organisations whose activities are 
predominantly of a sport and recreational 
nature.  

D 
LG/
PO 

UP/
F 

826,277 
(175,368) 

 
 
 
 

650,909 

419,281 62,005 344,991 (3,500)  (171,868) 
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SERVICE 

DESCRIPTION CLASSIFICATION 
EXPENDITURE / 

(REVENUE) 
EXPENDITURE REVENUE 

(The description heading is general in nature 
and may not represent the actual services 
provided by the local government). 

SF SD CA NET COSTS $ 
DIRECT 
COSTS 

INTERNAL 
ALLOCATION 

DEP’N 
INTERNAL 
FUNDING 

EXTERNAL 
FUNDING - 

OPERATING 

EXTERNAL 
FUNDING – 

NON-
OPERATING 

Swimming 
Areas & 
Beaches 

 
 
 
 

Administration and operation of public 
swimming pools and other recreational 
swimming areas, including beaches, lakes and 
foreshore areas.  Exclude lifesaving, beach 
patrols and beach inspectors, which are 
classified under ‘Law, Order and Public 
Safety’.  

S 
LG/
PO 

UP/
S 

360,363 
(52,490) 

 
307,873 

291,620 40,471 28,272 (52,490) 0 0 

TV & Radio 
Rebroad-
casting 

Transmission and re-transmission of TV and 
Radio broadcast signals. 

D LG UP 

5,441 
(10,241) 

 
(4,800) 

1,871  3,570 (10,241)   

Libraries 

Administration, provision and operation of 
regional and local libraries, lending & 
reference libraries open to the public & the 
operation of mobile libraries.   Includes books, 
tapes, records, audio-visual aids, internet & 
other facilities and services in delivering library 
services.  

D LG 
UP/
F 

147,324 
0 

 
 

147,324 

46,705 100,619 0 0 0 
 

0 

 
 
 
 

Other Culture 
 
 
 
 
 

The administration, provision and operation of 
cultural activities including facilities and 
services for the creative and performing arts 
like theatres,  
auditoriums, the staging of concerts, stage 
productions and orchestral recitals.  Other 
Culture also includes art and craft centres, art 
galleries, zoological and botanical gardens, 
presentation of festivals, anniversary, 
centenary and Christmas celebrations, 
exhibition pavilions, etc.   

D LG F 

82,524 
0 

 
 
 

82,524 

39,860 
 

18,379 24,285   0 
 

Streets, 
Roads, 

Bridges, 
Depot 

Construction 

Administration expenses and non-operating 
grants associated with road construction 
activities. D 

LG/
PO 

S/F 

0 
(1,965,879) 

 
 

(1,965,879) 

0 0 0 (251,051) (1,714,828) (1,965,879) 
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SERVICE 

DESCRIPTION CLASSIFICATION 
EXPENDITURE / 

(REVENUE) 
EXPENDITURE REVENUE 

(The description heading is general in nature 
and may not represent the actual services 
provided by the local government). 

SF SD CA NET COSTS $ 
DIRECT 
COSTS 

INTERNAL 
ALLOCATION 

DEP’N 
INTERNAL 
FUNDING 

EXTERNAL 
FUNDING - 

OPERATING 

EXTERNAL 
FUNDING – 

NON-
OPERATING 

Streets, 
Roads, 

Bridges, 
Depots- 

Maintenance 

Administration, regulation and operation 
relating to the provision of streets, roads and 
bridges under the control of the local 
government and the Commissioner of Main 
Roads.  Includes roads and bridges as well as 
corresponding drainage works, kerbing, road 
verges, roundabouts, median strips, footpaths, 
private streets, crossovers and approaches, 
overpasses, underpasses, road signs and 
names, street crossings, line marking, street 
lighting, street trees and street cleaning.    

D 
LG/
PO 

S/F 

6,133,558 
(30,000) 

 
 
 
 
 

6,103,558 
 
 

 

2,017,713 457,428 3,658,417  (30,000) 0 

Road Plant 
Purchases 
Operating 

Expenditure 

Purchase of plant used predominantly for the 
construction and maintenance of streets, 
roads, bridges, etc. D 

LG/
PO 

S/F 

10,500 
0 

 
 

10,500 

10,500      

Traffic Control 

Operations relating to the licensing or 
regulating of traffic under the control of the 
local government. Includes vehicle registration  
(plates,  discs, stickers), vehicle examination 
expenses and examination facilities. 
Commissions received for the issue of 
licences should be assigned to Private Works 
under ‘Other Property and Services’. 

D LG UP 

137,192 
(32,400) 

 
 

104,792 
 

 137,192  (32,400)   

Aerodromes 

Administration, provision and operation of 
airports, runways, terminals and other facilities 
associated with the provision of aerodromes. 

A LG UP 

45,154 
0 

 
45,154 

6,351 
 

 38,803    

Tourism and 
Area 

Promotion 

The development, promotion, support, 
research, operation, etc. of tourism and area 
promotion to attract tourists, promotion to 
attract tourist development such as brochures, 
contributions to tourist promotion schemes.   
Include tourist bureaus, information offices, 
information bays, roadside bays, scenic 
lookouts, caravan parks, chalets and camping 
areas.    

D 
LG/
PO 

F 

500,066 
(172,000) 

 
 
 

328,066 

363,397 82,426 
 

54,243 (112,000)  (60,000) 
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SERVICE 

DESCRIPTION CLASSIFICATION 
EXPENDITURE / 

(REVENUE) 
EXPENDITURE REVENUE 

(The description heading is general in nature 
and may not represent the actual services 
provided by the local government). 

SF SD CA NET COSTS $ 
DIRECT 
COSTS 

INTERNAL 
ALLOCATION 

DEP’N 
INTERNAL 
FUNDING 

EXTERNAL 
FUNDING - 

OPERATING 

EXTERNAL 
FUNDING – 

NON-
OPERATING 

Building 
Control 

 

Administration, inspection and operations 
concerned with application of the building 
standards.  Includes examination, processing 
and inspection services, swimming pool 
inspections.   

D FO U/F 

46,029 
(6,470) 

 
 

39,289 

27,650 
 

18,379  (6,740)   

Saleyards & 
Markets 

 

Administration, regulation, inspection and 
operation of saleyards and markets where 
sales of rural produce, livestock and other 
goods are conducted. 

A LG F 

24,725 
(900) 

 
23,825 

2,800  21,925 (900)   

Other 
Economic 
Services 

The provision, supervision and operation of 
economic services that cannot be assigned to 
one of the preceding sub-programs. Includes 
public weighbridges, quarries and gravel pits, 
Hot-mix, plants and community bus services. 

 
D 

 
LG 

 
UP 

87,615 
(40,600) 

 
47,015 

65,725 18,379 3,511 (40,600)   

Private Works 

Administration, inspection, and operation of 
work carried out on property or services not 
under the care, control and management of 
the local government. These include road 
works on private property, commissions for 
agencies and fees or service. 

D LG U 

3,100 
(3,100) 

 
 

0 
 

3,100   (3,100) 0 
 

0 

Public Works 
Overheads 

Overhead expenditure necessarily incurred as 
the result of the use of direct labour shall be 
apportioned to the cost of the appropriate 
works and services. As far as practicable the 
calculated proportion of ‘overhead’ or ‘on-cost’ 
expenditure should be such as to absorb the 
total expenditure. The amount allocated to 
works and services should be shown in the 
sub-program as a reduction of the expenditure 
on ‘Public Works Overheads’. 

D LG N/A 

 
0 
0 

 
0 

 
 

1,065,323 (1,065,323)  (0)  0 
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SERVICE 

DESCRIPTION CLASSIFICATION 
EXPENDITURE / 

(REVENUE) 
EXPENDITURE REVENUE 

(The description heading is general in nature 
and may not represent the actual services 
provided by the local government). 

SF SD CA NET COSTS $ 
DIRECT 
COSTS 

INTERNAL 
ALLOCATION 

DEP’N 
INTERNAL 
FUNDING 

EXTERNAL 
FUNDING - 

OPERATING 

EXTERNAL 
FUNDING – 

NON-
OPERATING 

Plant 
Operation 

Costs 

Expenditure necessarily incurred in the 
maintenance and operation of plant includes 
fuel, oil, tyres, insurance and registration, 
repairs, replacement parts and tools, direct 
labour of mechanics and plant operators.  The 
hire rates fixed by council should, as far as 
practicable, absorb the total expenditure of 
plant running costs and usage.    

 
 

 
D 

 
 

 
LG 

 
 

 
N/A 

0 
(35,000) 

 
 
 

(35,000) 

590,644 (944,659 354,015 (35,000)   

Admin-
istration 

All administration overheads are to be 
assigned to the programs. The amount 
allocated to other programs should be shown 
in the sub-program as a  reduction  of the 
expenditure on general administration. For the 
purpose of grouping, allocating and classifying 
assets this sub-program should be used for 
administration assets that cannot be readily 
assigned to another program. 

 

 
D 

 

 
LG 

 

 
N/A 

0 
0 

 
 

0 

 (28,500) 28,500 (200)   

 
 

Unclassified 
 
 
 
 
 

Outlays that cannot be assigned to one of the 
preceding programs and sub-programs. 
These will include sale of miscellaneous land, 
assistance to victims of droughts, floods and 
bushfires and programs such as 
unemployment schemes, apprenticeship and 
training which cannot be assigned to another 
program. 

 

 
D 

 

 
LG 

 

 
N/A 

608,5840 
(608,134) 

 
 
 

450 

557,034  51,550 (608,134) 0 0 

Salaries & 
Wages 

The total of salaries and wages incurred during 
the year is recorded under this sub-Program 
and allocated over the various works and 
services to which it relates.    

D LG N/A 

84,500 
(84,500) 

 
0 

84,500 0 0 (84,500) 0 0 

TOTAL 1,123,524 8,926,346 (247,688) 4,923,028 (6,987,807) (1,241,130) (4,249,225) 

Expenditure stated above has been adjusted to exclude expenditure funded from grants received in previous years and loan borrowings 
raised (if any). 

The expenditure and revenue for each service was calculated utilising the estimates contained in the 2025-26 Annual Budget.    
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3.1.1 Findings 

An analysis of the above financial information reveals that for the 2025-26 financial year the Shire will have estimated operational deficit 
of $1.12M inclusive of depreciation, or an operational surplus of $3.79M excluding depreciation.    

Using the adjusted deficit result of ($5.37M), after deducting off non-operating grants of $4.25M and dividing it by Councils Own Source 
Revenues $6.99M, the Shire’s Operating Surplus Ratio is (77%). 

The Shire’s current Operating Surplus Ratio does not meet the minimum benchmark established by the Department of Local Government 
and Communities of between 1% and 15%. The primary reason for the unfavourable ratio is the Shire's reliance on significant grant 
funding to support capital works programs, together with ongoing operating expenditure pressures and a comparatively small own-source 
revenue base. 

While the current ratio does not meet the benchmark, modelling within the Long Term Financial Plan demonstrates a gradual improvement 
over the planning period as rates revenue increases, external funding opportunities are pursued, expenditure growth is managed and the 
Shire continues to strengthen its underlying financial position. Although the ratio is not projected to achieve the desired benchmark range 
during the life of the Plan, the trend indicates a progressive improvement in financial sustainability and a reduction in the operating funding 
gap over time. 

3.1.2 Outsourced Service Delivery Arrangements 

The Shire has a range of internal and external services that are outsourced. The services outsourced are detailed in the Table below. 

SERVICE DESCRIPTION OUTSOURCE ARRANGEMENT 

Integrated Planning Fully Outsourced 

Financial Services Partly Outsourced 

Information Technology Support Fully Outsourced 

Refuse Collection Fully Outsourced 

Building Construction Services Fully Outsourced 

Building Maintenance Services Partly Outsourced 

Road Construction Services Partly Outsourced 

Fleet and Plant Servicing Fully Outsourced 

3.2 Future Services 

Service provision will be assessed and any changes made will be determined on what is best for the Shire.  
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4.0 Infrastructure Asset Management 

4.1 Asset Management Plans 

The Shire has prepared Asset Management Plans for all asset classes. Further review and updating is required to ensure these plans 

remain current and accurately inform long term asset renewal priorities, funding requirements and financial forecasting.   

4.2 Funding Gap 

The objective of Asset Management is to detail all the tasks and resources required to manage and maintain Council’s infrastructure asset 
portfolio to an agreed level of service.  There are costs associated with the provision of infrastructure assets.  These costs include operation 
and maintenance costs, renewal and upgrading of existing assets, and are usually projected over a ten-year planning period. 

The funding gap in providing infrastructure assets is determined by identifying the projected cost of providing the assets at an identified 
level of service, and then deducting Council’s estimated available expenditure for the same period, usually over ten years. 

Asset ratio results have not been provided in this plan pending review and refinement of the Shire’s Asset Management Plans. 

4.3 Asset Management Plan Findings 

1. The Shire will undertake reviews and updates to their Asset Management Plans in the short term to better match the funding available 
in the Long-Term Financial Plan to projected asset renewal requirements.  

2. As further asset data collection takes place better understanding of the required annual asset renewal spend will occur, which will 
assist to identify the renewal funding gap more accurately and achieve better alignment between the LTFP and the AMP.    
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5.0 Financial Sustainability 

5.1 What is Long Term Financial Sustainability? 

In order for the Shire to be financially sustainable it needs to fund ongoing service delivery and the replacement of assets without imposing 
excessive debt or rate increases on future generations; in other words, it needs to maintain intergenerational equity. 

The key financial sustainability principles are – 

 

The Shire must achieve a fully funded operational position; that is, it must collect sufficient revenue to fund operational 
expenditure, depreciation, and interest on borrowings 

 
The Shire needs to ensure that it maintains sufficient cash reserves to meet its short-term working capital requirements 

 

The Shire must have a fully funded Capital Infrastructure Program, where each source of funding is identified and 
secured.   The Capital Infrastructure Program is for both capital renewal and new projects 

 

The Shire must maintain its asset base, through the renewal of aging infrastructure and build on its cash reserves to fund 
future works 
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5.2 How is Long Term Financial Sustainability Measured? 

One of the elements in assessing financial sustainability is to measure the operating surplus or deficit of a local government.   The Table 
below analyses the Shire’s Statement of Comprehensive Income for 2025-26 (Budget) and includes adjustments detailed in section 3.1. 

 2025-26 Budget 

Net Operating Result (before non-operating grants) ($5,372,749) 

Own Source Revenue $6,987,807 

Operating Surplus Ratio (76.89%) 

 

The table above indicates that the Shire has a negative Operating Surplus ratio, highlighting the need to improve its long term financial 
sustainability. To remain financially sustainable, the Shire must ensure that, on average over time, sufficient revenue is generated to meet 
the cost of providing services and maintaining community infrastructure. 

The Long Term Financial Plan establishes a framework to progressively improve the Shire's financial position through a combination of 
revenue growth, expenditure management and service delivery reviews. This will require the ongoing identification of efficiency gains, 
opportunities to increase revenue, review of service levels, consideration of new and emerging service demands, discontinuation of 
services where appropriate, and the adoption of alternative and more efficient service delivery models.  
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6.0 Financial Principles and Strategies 

6.1 Financial Principles 

 In preparing the Long-Term Financial Plan, the following principles have been applied. 

 

 
Council to maintain its existing services and service levels to residents 

 
Council to maintain its capacity to fund recurrent operations and a positive net operating ratio over the life of the Plan 

 
Council to maintain identified assets in a condition that will sustain existing service levels to its residents 

 
Council to continually explore options for increasing revenue opportunities 

 
New services and infrastructure to be provided when they are affordable 
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6.2 Financial Strategies 

6.2.1 Rating Strategy 

In developing the Long-Term Financial Plan rates were identified as an important source of revenue, accounting for approximately 51% 
of the total operating revenue received by the Shire annually, (based on the 2025-26 annual Budget Rates Levied of $4,161,746 divided 
by the total operating revenue of $8,228,937). 

6.2.2 Cash Investments 

Section 6.14 of the Local Government Act 1995 provides that money held in the Municipal Fund or the Trust Fund of a local government 
that is not required for any other purpose may be invested in accordance with Part III of the Trustees Act 1962.   of The Local Government 
(Financial Management) Regulations 1996 provides for the establishment of internal control procedures for the control of investments, 
and disclosure requirements in the Annual Budget and the Annual Financial Report.   Additional disclosure requirements are provided 
under the Australian Accounting Standards. 

6.2.2.1 Impact on Interest Earned 

Council’s current investments are held in term deposits. Council has chosen to remain conservative in forecasting interest rates for 
investments and has set forecast rates as follows: 

 

 BUDGET FORECAST 

 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 

Interest Rate 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 

6.2.3 Fees and Charges 

Council has the ability to raise revenue through the adoption of fees and charges for services and facilities. Fees and charges are reviewed 
on an annual basis, in conjunction with the preparation of the Annual Budget. 

In determining fees and charges, the Shire considers the cost of service provision, community benefit and the equitable recovery of costs 
where appropriate. The Council has set forecast rates of increases in fees and charges as follows: 

    BUDGET FORECAST 

 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 

Percentage Increase 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 
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6.2.4 Grants 

The Commonwealth Government provides the following grants to local government:  

1. Financial Assistance Grants; and  

2. Roads to Recovery Grants. 

6.2.4.1 Financial Assistance Grants 

The Financial Assistance Grants are distributed by the WA Local Government Grants Commission to local governments each year based 
on the principles established under the Commonwealth legislation.  The general-purpose grant and the road grant components are untied. 

6.2.4.2 General Purpose Grant Component 

The Commission uses a “balanced budget” approach for calculating the general-purpose grants. The balanced budget is calculated as 
follows: 
 
Equalisations Requirement = Assessed Expenditure – Assessed Revenue 
 
Natural weighting has been implemented in calculating the balanced budget, which ensures that the Commission bases its calculations 
on actual expenditure incurred and actual revenue generated by the local governments.   The total allocation for each disability is 
determined by the Commission based on its assessed impact on the local government.  This approach has been applied to the 2025-26 
grant determinations. 
 
Actual Expenditure = Assessed Expenditure = Preliminary Standard + Disabilities 
 
The Table below details the forecast general purpose grant for the Shire based on indexation of between 1% and 2% over the life of the 
Plan. 

 BUDGET FORECAST 

GENERAL 
PURPOSE GRANT 

2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 

 $ $ $ $ $ $ $ $ $ $ $ 

Boyup Brook 444,937 954,389 963,933 973,572 983,308 993,141 1,003,072 1,013,103 1,023,234 1,033,466 1,043,801 

Note 1: The actual/budget grant amount received by the Shire in 2025/26 differs from other financial years as a result of advance payment made by the WA Local Government 

Grants Commission in 2024/25. 
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6.2.4.3 Local Road Grant Component 

In addition to general purpose grants, local governments also receive general purpose local road grants from the Commonwealth 
Government, which are untied.   

The current allocation methodology provides for 7% of the funding to be allocated for special projects; one third for roads servicing 
Aboriginal communities and two thirds for bridge works. 

The remaining 93% of the funding pool is distributed by the Commission using the “Asset Preservation Model”.  This model is used to 
assess the cost of maintaining each local government’s road network and has the ability to equalise road standards through the application 
of minimum standards.  It takes into account annual and recurrent maintenance costs and the costs of reconstruction at the end of the 
road’s useful life. The Table below details the forecast local road grant for the Shire of Boyup Brook based on 2% indexation. 

 

 BUDGET FORECAST 

LOCAL ROAD 
GRANT 

2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 

  $ $ $ $ $ $ $ $ $ $ $ 

Boyup Brook 380,142 947,699 957,176 966,748 976,415 986,179 996,041 1,006,001 1,016,061 1,026,222 1,036,484 

Note 1: The actual/budget grant amount received by the Shire in 2025/26 differs from other financial years as a result of advance payment made by the WA Local Government Grants 
Commission in 2024/25. 

6.2.4.4 Roads to Recovery Grants 

The Roads to Recovery Program was first implemented in 2000.  It was introduced to address the issue of local road infrastructure in 
Australia reaching the end of its useful life, and its replacement being beyond the financial capacity of local governments.  The Roads to 
Recovery Program operates uniformly across Australia.  Under current arrangements, each local government is guaranteed a share of 
the total available funding under the program.  Under simple administrative procedures whereby spending decisions are made locally and 
reported to the government, money is paid directly from the Commonwealth Government to each local government.   

Grants provided under the Roads to Recovery Program are not intended to replace the local government’s spending on roads, or the 
funding received from the WA State Government for local road construction and maintenance.   Its focus is the renewal of roads to meet 
safety, transport connectivity, social and economic needs.   The current funding program spans five financial years, expiring on 30 June 
2029.   It is anticipated that the funding program will continue after 2029.  
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The Table below details the level of funding anticipated for the Shire of Boyup Brook over the life of the Plan.  

 BUDGET FORECAST 

ROADS TO 
RECOVERY 

2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 

  $ $ $ $ $ $ $ $ $ $ $ 

Boyup Brook 673,128 799,340 841,411 841,411 673,128 673,128 673,128 673,128 673,128 673,128 673,128 

6.2.4.5 State Road Funds to Local Government 

To assist Local Government in road management, the State provides road funds for a number of programs administered by the State 
Road Funds to Local Government Advisory Committee. 

There are three main categories of State funding for local government roads: 

1. Category 1 - Local Government Program  

2. Category 2 - Main Roads WA Program  

3. Category 3 - State Initiatives Program 

Category 1 only requires analysis as it is the only component where funding is provided to local government. 

There are three sub-components to Category 1: 

1. Strategic and Technical support. 

Strategic and technical support covers work for local government, the costs of which cannot be related to a project and includes 
road management services for local government roads on either a State or Regional Road basis.  There is no funding provided to 
local government under this component. 

2. Direct Grants. 

Direct Grants are provided annually to all Local Governments. The State Road Funds to Local Government Advisory Committee, 
using the Asset Preservation Model provided by the Western Australian Local Government Grants Commission, calculates Direct 
Grant allocations each year.  Given that the allocation is based on the Asset Preservation Model, it is anticipated that the level of 
direct grant funding will remain at a similar level for the next six years.  

3. Road Project Grants. 

Each local government in Western Australia is included in an appropriate region as defined by the State Road Funds to Local 
Government Advisory Committee, known as Regional Road Groups.  
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The State Road Funds to Local Government Advisory Committee allocates funds for road projects to each Regional Road Group.  
Allocations are based on a five-year program. Each year, the State Road Funds to Local Government Advisory Committee provides 
Regional Road Groups with an indicative funding level for Road Project Grants.   

Road Project Grants may be used for road related works (i.e.street lighting) that the Regional Road Group wishes to undertake, 
provided it is assessed and prioritised against other road projects in the region and the State Road Funds to Local Government 
Advisory Committee approval is given. 

The Regional Road Group will determine project priorities and Local Governments shall accept these funding priorities. 

 

 BUDGET FORECAST 

RRG FUNDING 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 

 $ $ $ $ $ $ $ $ $ $ $ 

Boyup Brook 785,000 1,058,586 1,058,586 1,058,586 1,058,586 1,058,586 1,058,586 1,058,586 1,058,586 1,058,586 1,058,586 

6.2.4.6 Other Grants and Capital Contributions 

Special Bridge Funding 

The Shire anticipates receiving special bridge funding to assist in the upgrading bridges in the local government area. 

The Plan contains the following grant allocations. 

 

 BUDGET FORECAST 

GRANTS 
COMMISSION 
FUNDING 

2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 

 $ $ $ $ $ $ $ $ $ $ $ 

Boyup Brook 256,700 0 0 0 0 0 0 0 0 0 0 

DWER Emergency Water Funding 

The Shire anticipates receiving grant funding from Department Water and Environment Regulation to secure emergency water supplies. 
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The Plan contains the following grant allocations. 
 

 BUDGET FORECAST 

DWER GRANT 
FUNDING 

2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 

 $ $ $ $ $ $ $ $ $ $ $ 

Boyup Brook 60,000 0 0 0 0 0 0 0 0 0 0 

 

Commonwealth/State Funding 

The Shire has approved grant funding from the Commonwealth and State Government to assist fund the construction of an emergency 
evacuation centre. 

The Plan contains the following grant allocations. 

 BUDGET FORECAST 

EVACUATION 
CENTRE GRANT 
FUNDING 

2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 

 $ $ $ $ $ $ $ $ $ $ $ 

Boyup Brook 2,302,529 0 0 0 0 0 0 0 0 0 0 

External Contributions 

The Shire has received funding from Talison to fund the construction of a playground at Sandakan Park, completed in the 2025/26 

financial year. 

The Plan contains the following grant allocations. 

 BUDGET FORECAST 

EXTERNAL 
CONTRIBUTION 
FUNDING 

2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 

 $ $ $ $ $ $ $ $ $ $ $ 

Boyup Brook 171,868 0 0 0 0 0 0 0 0 0 0 
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6.2.5 Borrowings 

The Shire will be prudent and fiscally responsible when considering any proposals for new debt to deliver Council’s objectives. 

All new borrowings incorporated into the Long Term Financial Plan are based on a fixed interest rate over a term of between 10 and 20 
years. 

PURPOSE YEAR RAISED AMOUNT $ LOAN TERM TOTAL ANNUAL REPAYMENT 

Evacuation Centre 2025-26 $2,000,000 15 $97,268 

For further information on existing Borrowings, please see Section 8.3.6 of this Plan. 

6.2.6 Reserves (Cash Backed) 

Section 6.11 of the Local Government Act 1995 allows a local government to set aside money for use for a purpose in a future financial 
year.   The local government is to establish and maintain a reserve account for each such purpose. 

The Shire has established the following reserve funds: 

Leave Reserve - To be used to fund annual/long service/sick leave and redundancy requirements. 

Plant Replacement Reserve - To be used for the purchase of items of plant including graders, trucks, utes, sedans, 
rollers, etc. 

Building Reserve - To be used to fund future maintenance of Shire owned buildings including heritage 
buildings 

Community Housing Reserve - to be used for the maintenance of Homeswest Housing Units in Forrest and Proctor 
Streets. 

Emergency Reserve - for emergency situations during and outside working hours, for example trees on 
roads, minor flooding, car accidents and supply of services and materials deemed 
necessary in an emergency. 

Insurance Claims Reserve - This reserve was established following the change to “All Properties Risk Policy” and 
the acceptance of a $300 voluntary excess on all claims. Funds are to be utilised 
any year where insurance claims are excessive resulting in substantial increases in 
operating costs of facilities and/or services. 

Recreation Reserve -  To be used to fund improvements to the recreation facilities and grounds. 
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Commercial Reserve - To be used for future economic development, enhancement and promotion of the 
district. 

Bridges Reserve - To be used to fund future requirements of bridge works. 

Aged Accommodation Reserve - To be used to fund future requirements of aged accommodation. 

Road Contributions Reserve - To be used to set aside contributions from developers for road development when 
required. 

IT Reserve - To be used to fund future IT requirements. 

Civic Receptions Reserve - To quarantine unspent ‘Refreshments and Receptions’ budgets to fund future 
receptions needs. 

Unspent Grants Reserve - To quarantine forward payment grants e.g. Federal Assistance Grants, to fund 
expenses incurred in the intended year. 

Unspent Community Grants Reserve - For the purpose of holding unallocated/spent community donation/MOU budgets 
(2% of annual rates), to fund extraordinary community donations or MOU's. 

Rylington Park Working Capital Reserve - To be used to as working capital for the running and maintenance of the Rylington 
Park farm. 

Rylington Park Community Projects Reserve - To be used for the community contribution only towards major community projects. 

Waste Reserve - To be used to fund works required to the Shire's waste facilities including the transfer 
station. 

Co-Contributions Reserve - To be used to fund co-contributions towards grants approved by Council. 

Rylington Park Scholarship Reserve - To be used to fund scholarship payments relating to the Rylington Park Scholarship 
program. 

Asset Design and Development Reserve - To be used to fund expenses relating to preparation of concept designs, final 
submission drawings, tender documentation and project management fees for new 
and renovation/refurbishment projects. 

Sandakan Reserve - To be used to fund the refurbishment and upgrade of the Boyup Brook Sandakan 
memorial. 

Playground Reserve - To be used to fund the renewal, replacement and maintenance of playground 
equipment and infrastructure. 
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The table below details the reserve balances contained within the adopted budget for 2025-2026. 

RESERVE NAME 
OPENING BALANCE 

01/07/2025 
INTEREST 

TRANSFER TO 
RESERVE 

TRANSFER FROM 
RESERVE 

CLOSING BALANCE 
30/6/2026 

Leave Reserve 37,344 1,269 0 0 38,613 

Plant Replacement Reserve 386,424 13,134 50,000 0 449,558 

Building Reserve 887,960 30,179 104,385 (512,000) 510,524 

Community Housing Reserve 239,613 8,144 0 0 247,757 

Emergency Reserve 13,938 474 0 0 14,412 

Insurance Claim Reserve 16,986 577 0 0 17,563 

Recreation Reserve 92,898 3,158 50,000 0 146,056 

Commercial Reserve 504,420 17,144 0 (100,000) 421,564 

Bridges Reserve 62,649 2,129 50,000 0 114,778 

Aged Accommodation Reserve 36,216 1,231 0 0 37,447 

Road Contributions Reserve 31,956 1,086 0 0 33,042 

IT Reserve 148,362 5,042 25,000 0 178,404 

Civic Receptions Reserve 18,739 637 0 0 19,376 

Unspent Grants Reserve 89 3 0 0 92 

Unspent Community Grants Reserve 137 5 0 0 142 

Rylington Park Working Capital Reserve 258,271 8,778 0 0 267,049 

Rylington Park Community Projects Reserve 558,873 18,995 0 (447,000) 130,868 

Waste Reserve 20,825 708 10,000 0 31,533 

Co-Contributions Reserve 156,362 5,314 100,000 0 261,676 

Rylington Park Scholarship Reserve 6,745 229 6,500 0 13,474 

Asset Design and Development Reserve 51,888 1,764 30,000 0 83,652 

Sandakan Reserve 0 0 8,000 0 8,000 

Playground Reserve 0 0 25,000 0 25,000 

 3,530,695 120,000 458,885 (1,059,000) 3,050,580 
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Cash-backed reserves are projected to increase by $5,496,735 to $8,547,315 by 2035-36.    Projected Cash Reserve balances over the 
life of the Plan are detailed in Appendix “3”. 

6.2.7 Budget Surpluses 

Section 6.34 of the Local Government Act 1995 restricts local governments on the surplus or deficit they are permitted to carry forward to 
not more than 110%, or not less than 90%, of the total budget deficiency to be made up from rates.   The Shire, in 2025-26, budgeted for 
a surplus of $0.   In compiling this Long-Term Financial Plan, a similar ‘balanced budget’ approach has been used. 

6.2.8 Capital Works Investments 

The following table summarises the capital works program by Asset Class during the life of this Plan. 

ASSET CLASS 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 

Buildings 5,373,516 252,500 67,215 227,814 151,485 576,000 198,070 186,000 30,000 50,000 25,000 

Plant & Equipment 745,100 160,000 450,000 0 248,000 0 731,000 1,244,000 1,280,000 1,480,000 537,000 

Furniture & Equipment 45,000 0 0 0 0 0 0 0 0 0 0 

Roads 2,550,526 2,785,250 2,833,981 2,827,321 2,659,038 2,659,038 2,659,038 2,659,038 2,659,038 2,659,038 2,659,038 

Footpaths 0 32,000 48,000 30,000 45,760 37,440 50,000 0 52,000 0 70,000 

Aerodromes 0 0 0 0 0 0 143,000 0 0 0 0 

Drainage 0 0 0 43,160 0 0 0 0 0 0 0 

Parks and 
Reserves/Recreation 

457,966 0 0 15,000 0 0 0 0 0 0 0 

Other 60,000 50,000 10,000 100,000 40,000 60,000 0 0 500,000 20,000 0 

TOTAL 9,232,108 3,279,750 3,409,196 3,243,295 3,144,283 3,332,478 3,781,108 4,089,038 4,521,038 4,209,038 3,291,038 

More comprehensive detail on the forecast capital works over the life of this plan is attached at Appendix “2”.  
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7.0 Workforce Planning 

The Shire’s Workforce Plan ensures that the right people with the right skills are in the right place, at the right time, at the right cost. The 
Plan provides a disciplined approach for matching human resources with the anticipated needs of the local government. 

7.1 Current Workforce Distribution 

The full time equivalent employee distribution across service areas is as follows. 
 

 
 

7.2 Forecast Growth in Labour Costs 

The labour costs forecasts are detailed below. 
 

INDICATOR 

FORECASTS 

2025-26 2026-27 2027-28 2028-29 2029-30 

Wage Price Index (WPI) 3.50% 4.00% 4.00% 4..25% 4.25% 
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8.0 Long Term Financial Plan Assumptions 

In preparing the Long-Term Financial Plan (LTFP), the 2025-26 Annual Budget has been used as the forecasting base, together with the 
following assumptions. 

8.1 External Influences 

 Cost indices (i.e. Consumer Price Index (CPI), Local Government Cost Index (LGCI), and Wage Price Index (WPI); 

 Government grants from the Commonwealth and State governments. 

 Prevailing economic conditions impacting the financial markets for the investment and borrowing of funds; and 

 Demand for Shire services. 

8.2 Internal Influences 

 Budget surplus/deficit for the 2025-26 financial year; and 

 Shire workforce requirements (i.e. staff turnover, employment contract negotiations, wages and salary increase). 

8.3 Assumptions 

8.3.1 Cost Indices 

8.3.1.1 Consumer Price Index 

The projected Consumer Price Index (CPI) increases for the next 10 years are estimated as follows: 

COST INDEX 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 

CPI 2.40% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 

The forecast CPI is to be utilised in the financial modelling of the following: 

 Revenues, excluding rates, specific grants, and interest on investments. 

  



Shire of Boyup Brook Long Term Financial Plan | Page 41 
 

8.3.1.2 Local Government Cost Index 

Indicative forecasts for the Local Government Cost Index (LGCI) are detailed below: 

COST INDEX 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 

LGCI 2.80% 3.20% 3.20% 3.20% 3.20% 3.20% 3.20% 3.20% 3.20% 3.20% 

8.3.1.3 Wage Price Index and Enterprise Bargaining Agreement 

Salary and wages increase over the life of the Plan have been estimated as follows:    

COST INDEX 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 

Wage Price Index 3.50% 4.00% 4.00% 4.25% 4.25% 4.25% 4.50% 4.50% 4.50% 4.75% 

 

8.3.2 Rates 

8.3.2.1 Natural Growth 

Additional rates levied through the development and subdivision of land may be measured by analysing the interim rates raised by the 
Shire in each financial year. 

Natural growth has been estimated as follows: 

COST INDEX 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 

Natural Growth 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

8.3.2.2 Rate Increases 

Projected rate increases over the life of the Plan have been estimated as follows: 

COST INDEX 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 

Rate Increases 7.0% 9.0% 9.0% 9.0% 8.5% 8.0% 7.5% 7.0% 6.5% 6.0% 
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8.3.2.3 Interest Charges on Late Payment of Rates, Instalment Interest and Administration Fees 

The Council for the 2025-26 Annual Budget adopted the following charges: 

 Interest on the late payment of rates 11.0% 

 Interest on instalment payments for rates 5.5% 

 Administration Fee per instalment $5.30 

8.3.3 Cash Investments 

Section 6.2.2 of this Plan details Council’s investment policy. The following cash interest rates have been used over the life of the Plan. 

CASH RATES 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 

Cash Interest Rates 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 

8.3.4 Fees and Charges 

Section 6.2.3 details the forecasted increase of Council controlled fees and charges by an average of 3.0% per annum over the life of the 

Plan. 

8.3.5 Grants 

Please refer to Section 6.2.4 of this Plan for forecasts relating to grant funding. 

8.3.6 Loan Borrowings 

8.3.6.1 Current Borrowings 

The Shires current loan borrowings are as follows. 

LOAN NO. PURPOSE INTEREST RATE TERM OF LOAN EXPIRY DATE 
YEARS 

REMAINING 
PRINCIPAL OUTSTANDING 2025-2026 

119 Evacuation Centre 5.33% 15 years 23/01/2041 15 Years     $1,978,029      

The loan repayments as disclosed in the debenture schedules have been incorporated into the financial modelling. 

 



Shire of Boyup Brook Long Term Financial Plan | Page 43 
 

8.3.6.2 New Borrowings 

Section 6.2.5 of this Plan details that no new loans are proposed over the life of the Plan. 

Appendix 4 provides more details on the loan repayments over the life of this Plan. 

8.3.7 Type and Range of Services 

Section 3.2 of this Plan states that all current services will continue to be delivered for the life of this Plan.    

8.3.8 Asset Renewal Funding Levels 

This Plan details that the Shire has a ten year estimated road asset renewal funding requirement of $8,479,985, or $847,998 per annum. 

Further data needs to be collected to allow Council to develop an advanced understanding of its asset portfolio and accurately identify its 

renewal funding gap for each asset class and ensure there is alignment between the asset class funding gap and the renewal funding 

provided for in the Long Term Financial Plan.    

8.3.9 Balanced Budget Approach 

The Long-Term Financial Plan has been prepared on the basis that either a balanced budget, or small surpluses, will be achieved for 

each year of the Plan if the Base Scenario is followed. 

8.3.10 Cash Reserves 

The Shire will continue to prudently manage its cash reserves to ensure that appropriate levels of funds are maintained to meet future 

commitments. 
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8.3.11 Depreciation 

The Shire calculates depreciation on a straight-line basis and utilises the following depreciation periods. 
 

 ASSET CLASS DEPRECIATION RATE 

 
Buildings (Specialised) 8 to 89 years 

 
Furniture and equipment 2 to 20 years 

 
Plant and equipment 5 to 25 years 

 
Roads 20 to 77 Years 

 
Footpaths 75 to 85 Years 

 
Drainage 40 to 80 Years 

 
Bridges 60 to 90 Years 

 
Recreation 10 to 85 Years 

 
Other 10 to 85 Years 

 

Whilst the financial modelling has incorporated the above rates of depreciation, it has not taken into account the impact of any revaluations 
of assets.  More detail on depreciation allocations over the life of this plan can be found at Appendix “5”.  
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9.0 Ratio Analysis and Long-Term Sustainability 

The ratios are an industry accepted measure of financial health.   This section summarises the financial ratio results for this Plan. 

9.1 Current Liquidity Ratio 

This is a measure of a local government’s liquidity and its ability to meet its short-term financial obligations out of unrestricted current 
assets.  It is measured as: 

Current Assets less Restricted Assets 
Current Liabilities less Current Liabilities associated with Restricted Asset 

 
Target – Standard not met if ratio is lower than 1:1 (less than 100%) 

Standard is met if ratio is greater than 1:1 (100% or greater) 
 

FORECAST 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2034-35 

Base 4.44 4.39 4.16 4.22 4.53 4.80 5.13 5.54 6.00 7.15 10.96 
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9.2 Operating Surplus Ratio 

This is an indicator of the extent to which revenues raised cover operational expenses only or are available for capital funding purposes.  
It is measured as: 
 

Operating Revenue (excludes only non-operating revenue not for asset renewal) less Operating Expenses 
Own Source Revenue 

 
Target – Between 1% and 15% Basic Standard 

Greater than 15% Advanced Standard 
 

FORECAST 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 

Base (77.0%) (53.0%) (58.0%) (51.0%) (45.0%) (40.0%) (35.0%) (30.0%) (26.0%) (22.0%) (17.0%) 
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9.3 Rates Coverage Ratio 

This is an indicator of a local government’s dependence on rate revenue to fund its operations.   It is measured as: 
 

Total Rates Revenue 
Total Operating Revenue 

 
Target – greater than or equal to 60% 

 

FORECAST 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 

Base 51% 46% 50% 52% 54% 55% 57% 58% 60% 61% 62% 
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9.4 Own Source Revenue Coverage Ratio 

This is an indicator of a local government’s ability to cover its costs through its own tax revenue effort.  It is measured as: 
 

Own Source Revenue 
Total Expenses 

 
Target – Between 40% to 60% Basic Standard 
Between 60% to 90% Intermediate Standard 

90% or greater Advanced Standard 
 

FORECAST 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 

Base 51% 54% 52% 54% 57% 59% 61% 64% 66% 68% 72% 
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9.5 Debt Service Cover Ratio 

This is an indicator of a local government’s ability to produce enough cash to cover its debt payments.  It is measured as: 
 

Operating Revenue less Operating Expenses excluding Interest Expense and Depreciation 
Principal and Interest Expense 

 
Target – greater than or equal to 2 Basic Standard 

Greater than 5 Advanced Standard 
 

FORECAST 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 

Base (4.10) 7.24 6.67 8.08 9.28 10.55 12.33 13.98 15.91 17.82 20.35 
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9.6 Asset Sustainability Ratio 

This is an indicator of the extent to which assets managed by a local government are being replaced as these reach the end of their 
useful lives.  It is measured as: 
 

Capital Renewal Expenditure 
Depreciation Expense 

 
Target – Standard is met if the ratio can be measured and is 90% 

Standard is improving if the ratio is between 90% and 110% 
 

FORECAST 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 

Base 79% 67% 68% 64% 61% 62% 71% 67% 72% 73% 56% 
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9.7 Asset Consumption Ratio 

This ratio highlights the aged condition of a local government’s physical assets.  It is measured as: 
 

Depreciated Replacement Costs of Assets (Written Down Value) 
Current Replacement Costs 

 
Target – Standard is met if the ratio can be measured and is 50% or greater 

Standard is improving if the ratio is between 60% and 75% 
 

FORECAST 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 

Base 64% 63% 61% 60% 58% 57% 55% 54% 53% 51% 50% 
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9.8 Asset Renewal Funding Ratio 

This ratio indicates whether the local government has the financial capacity to fund asset renewal at continued existing service levels.  It 
is measured as: 

Net Present Value of Planned Renewal Expenditure 
Net Present Value of Asset Management Plan Projections 

 
Target – Standard is met if the ratio is between 75% and 95% 

Standard is improving if the ratio is between 95% and 105% and the ASR is between 90% to 100%, and the ACR is between 50% and 75%. 
 

FORECAST 2025-26 to 2035-36 

Base 119% 
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9.9 Current Ratio 

This is an indicator of a local government’s ability to meet its short term financial obligations.   It is measured as: 
 

Current Assets 
Current Liabilities 

 
Target – greater than or equal to 100% 

 

FORECAST 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 

Base 444% 439% 416% 422% 453% 480% 513% 554% 600% 715% 1096% 
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9.10 Net Financial Liability Ratio 

This is an indicator of a local government’s level of debt to its operating revenue.   It is measured as: 
 

Net Financial Liabilities 
Adjusted Operating Revenue 

 
Target – greater than or equal to 30% 

 

FORECAST 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 

Base (21%) (47%) (50%) (45%) (44%) (40%) (36%) (33%) (29%) (26%) (22%) 
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9.11 Summary 

Projections show that over the next 10 years the Shire will require revenue from rates to grow at 9% per annum for the first 3 years, and 
then at an average of 7% per annum to ensure that the majority of performance ratios continue to move towards the minimum benchmarks.  
 
Whilst the base case will allow Council to achieve balanced budgets, further action will need to be taken to address infrastructure asset 
funding gaps, through increasing funding, and realigning planned renewal expenditure to match required renewal expenditure outlined in 
the Asset Management Plans once they are reviewed. 
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10.0 Risk Assessment 

Risk can be simply defined as the effect of uncertainty on the objectives of the Shire.   When evaluating risks, the following issues4 must 
be understood – 

 

 

An effect may be positive, negative or result in a deviation 
from the expected 

 

An objective may be financial, related to health and safety, 
or defined in other terms.   In this case, we are examining 
risks related to financial objectives 

 

Risk is often described by an event, a change in 
circumstances, a consequence, or a combination of these 
and how they may affect the achievement of objectives 

 

Risk can be expressed in terms of a combination of the 
consequences of an event or a change in circumstances, 
and their likelihood 

 

Uncertainty is the state, even partial, of deficiency of 
information related to, understanding or knowledge of, an 
event, its consequences, or likelihood 

 

Risks are assessed using AS/NZS ISO 31000:2009 Risk Management – Principles and Guidelines.   The following risk rating table has 
been utilised to categorise risks according to their rating and the potential action required.  

 
4 Department of Treasury and Finance, Government of South Australia. 
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RISK RATING 

Likelihood 
Consequences 

Insignificant Minor Moderate Major Catastrophic 

Almost Certain M H H E E 

Likely M M H H E 

Possible L M M H E 

Unlikely L M M H H 

Rare L L M M H 

 

Risk Rating Action Required 

L Low Risk Managed by Routine Procedures 

M Medium Risk Planned Action Required 

H High Risk Prioritised action required 

E Extreme Risk Immediate corrective action required 

 

The major risk factors in each of the financial models are: 

 Whether general purpose and local road grants increases will maintain pace within inflation be over the life of the Plan. 

Risk Rating: Medium  (Likelihood – Possible; Consequences – Moderate) 

 The ability of the Shire to secure grant funding and contributions for the capital projects detailed in the Plan. 

Risk Rating: Extreme (Likelihood – Possible; Consequences – Major) 

 Potential expansion of services required by the community not included in the Plan. 

Risk Rating: Medium  (Likelihood – Possible; Consequences – Moderate) 

 Imposition of additional regulatory requirements by the Commonwealth and State Governments 

Risk Rating: Medium (Likelihood – Possible; Consequences – Moderate) 

 

Should external funding be reduced, not achieved, or delayed, then the timing of capital projects will need to be reviewed.  
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11.0 Financial Projections 

The financial projections in this LTFP have been developed in a format that conforms to the Local Government (Financial Management) 
Regulations 1996 and the Australian Accounting Standards.   This format has been chosen as it allows projections to feed into the statutory 
format of the Annual Budget and key performance measures into the LTFP to be compared with Annual Budgets and annual Financial 
Reports.   The statutory schedules include: 

 Statement of Comprehensive Income. 
 Statement of Financial Position (Balance Sheet) and Equity Statement. 
 Statement of Cash Flows; and 
 Rate Setting Statement. 

The Statement of Comprehensive income shows what is expected to happen during the year in terms of revenue, expenses, and other 
adjustments from all activities.   The Plan shows deficits ranging from $225k to $582k over the 10 year forecast period. 

The Statement of Financial Position is a snapshot of the expected financial position of the Shire at the end of the financial year.   It reports 
what is expected to be owned (assets) and what is expected to be owed (liabilities).   The bottom line “Net Assets” represents the net 
worth of the Council.   The assets and liabilities are separated into current and non-current.  Current means those assets or liabilities 
which will fall due in the next 12 months.   Non-current refers to assets and liabilities that are recoverable or which fall due over a longer 
period than 12 months. 

The Statement of Cash Flows shows what is expected to happen during the year in terms of cash.   The net cash provided by operating 
activities shows how much cash is expected to remain after paying for the services provided to the community.   This can be used to fund 
other activities such as capital works and infrastructure.   The information in this statement assists in the assessment of the ability to 
generate cash flows and meet financial commitments as they fall due, including debt repayments. 

The Closing Balance detailed in the Rate Setting Statement reveals the net surplus/deficit for each year.  The surplus/deficit for each year 
has not been carried forward but rather represents funds that are available to fund additional expenditure or funds required by the Shire 
to deliver a balanced budget. 

The Statements are supported by schedules for: 

 Capital works. 
 Cash reserves. 
 Loan repayment schedules; and 
 Depreciation calculations.  
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12.0 Conclusion – Implementation and Review of the LTFP 

The Council will consider the content of the LTFP when preparing the Annual Budget for 2026-27 and subsequent years, and it is expected 
that adopted budgets will be closely aligned with the proposals in the LTFP and assumptions underpinning this. 

A desktop review of the LTFP is to occur each year as budgets are prepared to account for performance information and changing 
circumstances.    

The Council is confident that the LTFP will allow the Shire to set priorities within its resourcing capabilities to sustainably deliver the assets 
and services required by the community. 
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APPENDIX 1  

BASE CASE SCENARIO MODEL 

STATUTORY STATEMENTS 
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APPENDIX 2  

CAPITAL WORKS PROGRAM 

BASE CASE SCENARIO MODEL 
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CAPITAL WORKS PROGRAM – LAND & BUILDINGS 
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CAPITAL WORKS PROGRAM – PLANT & EQUIPMENT 
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CAPITAL WORKS PROGRAM – ROAD INFRASTRUCTURE 

 

 

CAPITAL WORKS PROGRAM – FOOTPATHS INFRASTRUCTURE 
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CAPITAL WORKS PROGRAM – AIRSTRIP INFRASTRUCTURE 

 

 

CAPITAL WORKS PROGRAM – DRAINAGE INFRASTRUCTURE 

 

 

CAPITAL WORKS PROGRAM – PARKS AND RESERVES INFRASTRUCTURE 
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CAPITAL WORKS PROGRAM – OTHER INFRASTRUCTURE 
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APPENDIX 3  

BASE CASE SCENARIO  MODEL 

CASH RESERVES 
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APPENDIX 4  

BASE CASE SCENARIO  MODEL 

LOAN REPAYMENT SCHEDULES 
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APPENDIX 5  

BASE CASE SCENARIO MODEL 

DEPRECIATION SCHEDULES 
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