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Name

4Ward Mechanical

HealthVue

Adam Jenkins Tree Services Pty Ltd
Amity Signs

Ampol Petroleum Distributors Pty Ltd
Blackwood Plant Hire

Boyup Brook District Pioneer Museum Inc
Bunnings Group Ltd

Department of Fire & Emergency Services
Feral Logic

Focus Networks

Hales Electrical

MJ Hallett

Haycom Technology Pty Ltd

Interfire Agencies

KATT Pty Ltd

Kojonup Agricultural Supplies

Komatsu Australia Pty Ltd

Local Government Professionals Australia (WA)
Officeworks Ltd

Rear's Electrical & Mechanical Services Pty Ltd
Rear's Electrical & Mechanical Services Pty Ltd
Boyup Brook Tyre Service

Boyup Brook Tyre Service

Boyup Brook Tyre Service

SOS Office Equipment

South West Isuzu

Squire Plumbing Services Pty Ltd

Squire Plumbing Services Pty Ltd

Squire Plumbing Services Pty Ltd

Squire Plumbing Services Pty Ltd
Synergy (Electricity Generation and Retail Co
T-Quip

The Brook Takeaway

Tonebridge Country Club Inc.

Totally Workwear - Bunbury

Tweed Volunteer Bush Fire Brigade
Benjinup Volunteer Bush Fire Brigade
3Build Pty Ltd

Ampol Petroleum Distributors Pty Ltd
Australian Services Union

Black Box Control Pty Ltd

Boyup Brook Co-operative Co Limited
Councillor

Department of Local Gov, Industry Reg and Saf
DSAK Pty Ltd (Manjimup and Bridgetown Retravi
Hillview Gardening & Landscaping

H+H Architects

Marketforce

Resident

Bunbury City Motorcycles

Shire of Boyup Brook

Southern Forests Carpet Cleaning

Squire Plumbing Services Pty Ltd

St Mary's Catholic School (P&F Assoc)
WA Contract Ranger Services Pty Ltd
WALGA

Warren Blackwood Alliance Of Councils
Employee

Bailiwick Legal Law Practice Trust Account
Bailiwick Legal Law Practice Trust Account
Activ8me

AFGRI Equipment Australia Pty Ltd
AFGRI Equipment Australia Pty Ltd
AFGRI Equipment Australia Pty Ltd
AFGRI Equipment Australia Pty Ltd
AFGRI Equipment Australia Pty Ltd
AFGRI Equipment Australia Pty Ltd
Ampol Petroleum Distributors Pty Ltd
Australia Post

Barna Construction (WA) Pty Ltd
Blackwood Plant Hire

BOC Limited

BP Medical

Breeze Connect Pty Ltd

Cleanaway Daniels Services Pty Ltd
Elders Rural Services Australia Pty Ltd
Feral Logic

Focus Networks

Focus Networks

Greenacres Turf Group

Hales Electrical

Hancock Memorials

Hastie Waste Pty Ltd

Haycom Technology Pty Ltd

Boyup Brook Classic Cars

Hersey's Safety Pty Ltd

Hersey's Safety Pty Ltd

Hersey's Safety Pty Ltd

Hersey's Safety Pty Ltd

Howard Porter

KATT Pty Ltd

Lamat Cleaning

Description

P249 Ford 2024 Ranger Sport EMOS - Service
Medical Centre - Revenue Boost Program Monthly Fee
Sandakan Park -Tree Inspections

Traffic and Road Signs

Fuel May2026

Weekly Landfill Runs Apr2026

Operating Assistance Apr-Jun2026 per MoU 2024-27
GP House - Bathroom Repairs

2025/26 Emergency Services Levy 4th Quarter Contribution
Rylington Park - Repair Water Pipes

MPS Support - Excluded Services Apr2026
Recreation Grounds - Switchboard Repairs

P225 Isuzu GIGA CXY Prime Mover - Parts

Medical Centre - Dell PC

ESL - VBFB PPE

ESL - VBFB Equipment

Town Gardens - Spraying

P199 Komatsu Back Hoe 2007 - Parts

Al Fundamentals Workshop Training

Depot Stationery

Depot Workshop - Replace GPO

Tennis Club - Remove Damaged Cable

P533 Isuzu Rural Fire Truck Choweup - Repairs

Fuel May2026

P177 John Deere 5083E Tractor - Parts

Copier Billing May2026

P225 Isuzu GIGA CXY Prime Mover - Parts

Town Hall Kitchen - Replace Spray Tap Unit

Tennis Club - Repair Pipework

GP House - Ensuite Plumbing

Rec Grounds - Irrigation Pipe Repairs

Electricity Across Shire Facilities to 21/05/2026

P258 2026 Toro Groundsmaster GM7210 - Purchase
Catering May2026

ESL - Catering for Training

Depot PPE and Workwear

MAF 25-26 Treatment 38319

MAF 25-26 Treatment 38323

Medical Centre - Reception Upgrades

Fuel May2026

Payroll Deductions

Monthly Grader Tracking Service Jun2026

Rylington Park Purchases May2026

Councillor Allowances Oct25-Mar26

BSL Collected May2026

Hockey Ground Toilets - Plumbing Parts

Early Learning Centre - Reticulation

Evacuation Centre Plans and Documentation Progress Payment
Notice of Disposal of Land in The West Australian 08/05/2026
Refund Hall Hire Bond

Rylington Park Honda Motorbike - Parts

BSL Commission May2026

Rylington Farmhouse - Floor Cleaning

Rylington Farmhouse - Plumbing and Reticulation Repairs
ANZAC Day Catering

Contract Ranger Services (Dates)

People & Culture Seminar - Payroll/HR Officer
WABC Superannuation Contribution

Reimburse Sandakan Park Women's Suffrage Memorial Bench
Rylington Park - Lease and Licence Preparation
Rylington Park - Tender Reviews

Swimming Pool Internet Jun2026

Depot - High Pressure Cleaner

P255 John Deere Mini Excavator - Parts

P146 Small Plant - Parts

P222 Mitsubishi Fuso Heavy Rigid Water Truck - Parts
P245 Spray Trailer - Parts

Rylington Park John Deere Tractor - Parts

Fuel Jun2026

Postage May2026

Evacuation Centre Upgrades - Progress Payment 4
Weekly Landfill Runs - May2026

Gas Cylinder Rental May2026

Medical Supplies

Medical Centre VOIP and NBN May2026

Medical Centre - Sharps Disposal May2026

Rylington Park - Rams

MAF 25-26 Treatments 27394, 37799, 38113-38115, 38118-38120
Monthly Device Management Fees May2026

PC Re-imaging

Rylington Farmhouse - Roll-on Turf

Tennis Club - Cable Repairs

Sandakan Park Women's Suffrage Memorial - Plaque
Rylington Park Bulk Waste Collection May2026
Medical Centre - Server Warranty Extension 17/07/2026-17/07/2027
Heritage Council WA Grant - Entry Fees

RRG210 Boyup Brook-Arthur Rd - Guide Posts
RRG004 Winnejup Rd - Guide Posts

Road Maintenance Supplies

Depot PPE and Expendable Tools

P234 Tri Axle Drop Deck Trailer - Parts

Shire Buildings - RCD testing

Medical Centre Cleaning May2026

Amount

323.74
2,196.70
660.00
625.35
6,965.54
6,160.00
1,375.00
293.53
14,975.50
446.60
17.60
209.00
12,221.00
2,493.01
1,135.97
88.00
8,800.00
1,199.73
360.00
265.21
230.85
143.00
610.00
67.23
300.00
665.00
1,051.27
1,848.00
385.00
550.00
385.00
3,009.26
48,202.00
160.00
50.00
851.09
4,850.00
7,870.00
104,415.45
6,410.88
155.00
115.50
1,420.15
4,917.50
401.92
94.05
11,770.00
6,573.06
525.78
200.00
631.80
15.00
1,650.00
5,615.50
3,600.00
2,772.00
315.00
10,575.65
396.00
9,000.00

1,781.00
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Shire of Boyup Brook
Payments 01/06/2026 - 30/06/2026
(GST Inclusive Accordingly)

BOYUP BROOK

Chg/EFT Date Name Description Amount
2598 16/06/2026  Manjimup Freight Distributors & BMI Logistics Freight May2026 33.63
2599 16/06/2026  Node1 Pty Ltd Admin NBN Jun0226 227.00
2600 16/06/2026  Nollajup Volunteer Bush Fire Brigade MAF 25-26 Treatment 38647 3,520.00
2601 16/06/2026  Officeworks Ltd Medical Centre Stationery 219.95
2602 16/06/2026  Pivotel Satellite Pty Ltd GPS Tracking Service - Grader and Transfer Station Jun2026 62.00
2603 16/06/2026  Boyup Brook Tyre Service Flax Mill Caravan Park - Garden Maintenance 500.00
2604 16/06/2026  Team Global Express Freight Apr-May2026 377.84
2605 16/06/2026  Team Work Fencing Contractors Rylington Farmhouse - Fencing 3,947.87
2606 16/06/2026  Telstra Limited Telephone Across Shire Facilities to 24/05/2026 662.16
2606 16/06/2026  Telstra Limited Admin NBN to 24/05/2026 1,212.75
2607 22/06/2026  Australian Services Union Payroll Deductions 155.00
2608 22/06/2026  Australian Taxation Office BAS PAYG May2026 39,814.00
2639 24/06/2026 A & M Medical Services Pty Ltd Swimming Pool - Medical Equipment Annual Service 140.75
2640 24/06/2026  Amity Signs Traffic Signs 1,579.60
2641 24/06/2026  Ask Waste Management Pty Ltd Landfill Site Consultation 885.50
2642 24/06/2026  Boyup Brook Co-operative Co Limited Purchases May 2026 3,911.90
2643 24/06/2026  Boyup Brook Community Resource Centre Gazette Advertising May2026 485.00
2644 24/06/2026  Boyup Property Maintenance Shire Buildings - Gutter Inspection and Cleaning 7,280.00
2645 24/06/2026 BT Equipment Pty Ltd P256 Multipac Tyred Roller - Parts 4,839.08
2646 24/06/2026  Cape Training & Assessing Depot Staff - Plant Loading Training 2,500.00
2647 24/06/2026  Coates Hire Operations Pty Limited Medical Centre Refurbishment - Scissor Lift Hire 1,045.00
2648 24/06/2026  Comfort Makers of Boyup Brook Refund Hall Hire Bond 200.00
2649 24/06/2026  Cooee Pty Ltd Transfer Station Waste Data System - Deposit 5,588.00
2650 24/06/2026  Distinctive Pools Pty Ltd Swimming Pool - Leak Detection 6,435.00
2651 24/06/2026  Councillor Reimburse LG Elected Member Assoc Membership 60.00
2652 24/06/2026 Hales Electrical Swimming Pool - Lighting Repairs 1,155.00
2653 24/06/2026  Haycom Technology Pty Ltd Medical Centre IT Support Fees May2026 1,694.00
2654 24/06/2026  Jimmy's Autoglass P237 Bomag Steel Drum Roller - Window Replacement 1,000.00
2655 24/06/2026  Komatsu Australia Pty Ltd P243 Komatsu WA250PZ 6 Wheel Loader - Parts 54.77
2655 24/06/2026  Komatsu Australia Pty Ltd P199 Komatsu Backhoe 2007 - Parts 23.84
2656 24/06/2026  Landgate Certificate of Title Copies 227.36
2657 24/06/2026  Mathwin Transport Swimming Pool Freight May2026 75.15
2658 24/06/2026  Officeworks Ltd ESL - VBFB Equipment 3,501.40
2659 24/06/2026  OnSolution Pty Ltd Medical Centre - Clever Logger Range Extender 181.50
2660 24/06/2026  Peppercorn Percy Employee Floral Arrangements 160.00
2661 24/06/2026  Prime Supplies Depot Expendable Tools 369.00
2662 24/06/2026  Resident Refund Septic Application Fee 236.00
2663 24/06/2026  Resident Refund Relocatable House Bond 6,113.00
2664 24/06/2026 Sigma Telford Group Swimming Pool - Chemigem Dual Pump 2,293.50
2664 24/06/2026  Sigma Telford Group Swimming Pool - Chemicals 1,180.06
2665 24/06/2026 Synergy Electricity Across Shire Facilities to 24/05/2026 3,228.08
2666 24/06/2026  The Mulloon Institute Ltd Refund Hall Hire Bond 200.00
2667 24/06/2026  Thomson Transport Rylington Park - Sheep Freight Jun2026 1,173.70
2668 24/06/2026  Veolia Recycling & Recovery (Perth) Pty Ltd Waste Collection May2026 9,432.03
2669 30/06/2026  Acumentis South West (WA) Property Valuation Report - Rylington Park 4,950.00
2669 30/06/2026  Acumentis South West (WA) Property Valuation Report - 1 Rogers Ave 770.00
2670 30/06/2026  AMA Insurance Brokers Medical Malpractice Insurance 2026-27 8,705.00
2671 30/06/2026 Employee Reimburse Work Clothing 179.95
2672 30/06/2026  Boyup Brook IGA Purchases May 2026 224.87
2673 30/06/2026  Brickwood Construction Pty Ltd Swimming Pool - Repair Storage Room Storm Damage 48,285.60
2674 30/06/2026 D & J Communications ESL - VBFB Equipment 4,966.50
2675 30/06/2026  Darren Long Consulting Financial Reporting Assistance May2026 8,794.50
2676 30/06/2026 Focus Networks Monthly IT and Telephony Services and Microsoft Subscriptions Jun2026 4,124.52
2676 30/06/2026 Focus Networks Admin and Depot New Copiers Setup 632.50
2676 30/06/2026 ~ Focus Networks MPS Support - Excluded Services May2026 70.40
2677 30/06/2026 Hillview Gardening & Landscaping Sandakan Park Women's Suffrage Memorial - Plants and Mulch 1,451.75
2677 30/06/2026  Hillview Gardening & Landscaping Town Gardens - Potting Mix 678.90
2678 30/06/2026  Fulton Hogan Industries Pty Ltd RRG210 Boyup Brook-Arthur Rd - Sealing 146,394.71
2679 30/06/2026  HC Jones & Co 7 Knapp St - Septic Repairs 587.70
2680 30/06/2026  JB Hi-Fi Business ESL - VFBF Equipment 4,139.10
2681 30/06/2026  KATT Pty Ltd Shire Buildings and Plant - Fire Safety Inspections 1,749.00
2682 30/06/2026  KESHA Flooring & Interiors Manjimup & Bridgetown 1 Rogers Ave - Flooring 19,080.00
2683 30/06/2026  Kojonup Agricultural Supplies P245 Spray Trailer - Parts 77.00
2684 30/06/2026  Komatsu Australia Pty Ltd P243 Komatsu WA250PZ 6 Wheel Loader - Parts 96.77
2684 30/06/2026  Komatsu Australia Pty Ltd P199 Komatsu Backhoe 2007 - Parts 62.19
2685 30/06/2026  Living Springs Water Pty Ltd Council and Staff Drinking Water 336.00
2686 30/06/2026 Employee Reimburse Citizenship Gifts 80.53
2687 30/06/2026  Mathwin Transport Rylington Park - Wool Freight Feb2026 1,121.67
2688 30/06/2026  Mcleods Lawyers Pty Ltd Contract of Sale - Lot 38 Mitchell Ave 1,350.58
2689 30/06/2026  Orbit Health & Fitness Solutions Pty Ltd Swimming Pool - Gym Equipment Service and Parts 1,883.43
2689 30/06/2026  Orbit Health & Fitness Solutions Pty Ltd Swimming Pool - Gym Equipment 801.41
2690 30/06/2026  Rear's Electrical & Mechanical Services Pty Ltd Pioneer Museum - Rewire Masonic Lodge 5,000.00
2691 30/06/2026 Roaming Technologies Pty Ltd ESL - VBFB Equipment 13,359.50
2692 30/06/2026  Boyup Brook Tyre Service P249 Ford 2024 Ranger Sport EMOS - Wheel Alignment 120.00
2692 30/06/2026  Boyup Brook Tyre Service Cowley St Standpipe - Battery 350.00
2693 30/06/2026  Scavenger Fire & Safety ESL - VBFB PPE 4,559.50
2694 30/06/2026 Rylington Park RRG148 Boyup Brook-Cranbrook Rd - Gravel 27,515.40
2694 30/06/2026  Rylington Park RRG004 Winnejup Rd - Gravel 3,927.00
2695 30/06/2026  SOS Office Equipment New Copier Billing Jun2026 527.56
2696 30/06/2026  Squire Plumbing Services Pty Ltd Tennis Club - Replace HWS 1,700.00
2697 30/06/2026  Synergy Electricity Across Shire Facilities to 21/06/2026 790.98
2698 30/06/2026  The Quacking Frog Teapot Shed Catering Jun2026 180.00
2699 30/06/2026  Total Tools Bunbury Depot - Portable Diesel Tank 2,395.00
2700 30/06/2026  Veolia Environmental Services Townsite Street Sweeping 2,059.21
2701 30/06/2026 WA Contract Ranger Services Pty Ltd Contract Ranger Services May-Jun2026 4,446.75

TOTAL MUNI EFT to 30 Jun 2026 1,059,145.70
20724 16/06/2026  Department of Transport and Major Infrastructure  Shire Fleet Vehicle Registrations 2026-27 14,546.85
20725 16/06/2026 ~ Water Corporation Water Across Shire Facilities to 02/06/2026 1,319.41
20726 26/06/2026  Shire of Boyup Brook Admin Petty Cash Recoup Jun2026 147.25
20727 26/06/2026  Water Corporation Water Across Shire Facilities to 05/06/2026 7,679.64

TOTAL MUNI CHEQUES to 30 Jun 2026 23,693.15
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BOYUP BROOK
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7320 1/06/2026 Westnet Medical Centre Internet Jun2026 109.95
7321 1/06/2026 Westnet Swimming Pool Internet Jun2026 89.95
7340 2/06/2026 Commonwealth Bank of Australia Bank Fees Jun2026 355.07
5033 04/06/2026  Property Owner Rent 3 Reid Pl 12/06/2026-25/06/2026 1,000.00
The Bunbury Diocesan Trustees and Anglican
5034 04/06/2026  Parish of Boyup Brook Rent 18 Barron St 05/06/2026-18/06/2026 720.00
DD0406 4/06/2026 Salary & Wages Payroll 04/06/2026 102,856.98
5035 05/06/2026  Aware Super Payroll Deductions 19,708.47
7344 15/06/2026 ~ Commonwealth Bank of Australia Bank Fees Jun2026 75.68
5051 16/06/2026  Finrent Copier Monthly Rentals 310.51
The Bunbury Diocesan Trustees and Anglican
5038 18/06/2026  Parish of Boyup Brook 18 Barron St Rent 19/06/2026-02/07/2026 720.00
DD1806 18/06/2026  Salary & Wages Payroll 18/06/2026 108,224.09
5039 19/06/2026  Aware Super Payroll Deductions 20,120.83
TOTAL DIRECT DEBITS TO 30 June 2026 254,291.53
5036 9/06/2026 Shire of Boyup Brook Credit Card - CEO OpenAl - CEO ChatGPT 2026-27 739.20
5036 9/06/2026 Shire of Boyup Brook Credit Card - CEO Bunnings — Rylington Farmhouse Painting Supplies 1,021.89
5036 9/06/2026 Shire of Boyup Brook Credit Card - CEO Little Henry's - Catering 171.80
5036 9/06/2026 Shire of Boyup Brook Credit Card - CEO Last Side Cafe - Catering 26.83
5036 9/06/2026 Shire of Boyup Brook Credit Card - CEO Bunnings — Rylington Farmhouse Painting Supplies 1,759.79
5036 9/06/2026 Shire of Boyup Brook Credit Card - CEO The Good Guys - Rylington Farmhouse Dishwasher 911.00
5036 9/06/2026 Shire of Boyup Brook Credit Card - CEO Bunbury Nissan - P241 Nissan Navara CEO Camera Recalibration 264.00
5037 16/06/2026  Shire of Boyup Brook Credit Card - CEO ChatGPT — CEO Subscription Jun2026 28.79
5037 16/06/2026  Shire of Boyup Brook Credit Card - CEO WA Treasury - FOI Fee Refund -30.00
5037 16/06/2026  Shire of Boyup Brook Credit Card - CEO Starlink - CEO House Monthly Service Fee Jun2026 147.50
TOTAL CEO CREDIT CARD TO 30 June 2026 5,040.80
5037 16/06/2026  Shire of Boyup Brook Credit Card - EMCS Lavazza - Admin Refreshments 105.00
5037 16/06/2026  Shire of Boyup Brook Credit Card - EMCS Adobe Acrobat Pro DC Monthly Subscription 265.96
5037 16/06/2026  Shire of Boyup Brook Credit Card - EMCS Starlink - Depot Internet Monthly Fee May2026 117.00
5037 16/06/2026  Shire of Boyup Brook Credit Card - EMCS OpenAl — EMCS ChatGPT Subscription Jun2026 27.27
TOTAL EMCS CREDIT CARD TO 30 June 2026 515.23
5040 22/06/2026  BP Australia Pty Ltd CEO Fuel Purchases May2026 106.45
5040 22/06/2026  BP Australia Pty Ltd CEO Fuel Purchases May2026 121.36
5040 22/06/2026  BP Australia Pty Ltd CEO Fuel Purchases May2026 123.61
5040 22/06/2026  BP Australia Pty Ltd CEO Fuel Purchases May2026 95.25
5040 22/06/2026  BP Australia Pty Ltd CEO Fuel Purchases May2026 71.45
5040 22/06/2026  BP Australia Pty Ltd CEO Fuel Purchases May2026 129.85
5040 22/06/2026  BP Australia Pty Ltd CEO Fuel Purchases May2026 115.78
5040 22/06/2026  BP Australia Pty Ltd CEO Fuel Purchases May2026 20.93
5040 22/06/2026  BP Australia Pty Ltd CEO Fuel Purchases May2026 106.96
TOTAL CEO BP FUEL CARD TO 30 June 2026 891.64
5040 22/06/2026  BP Australia Pty Ltd MCS Fuel Purchases May2026 57.50
TOTAL MCS BP FUEL CARD TO 30 June 2026 57.50
TOTAL DD MUNI ACCOUNT TO 30 June 2026 260,796.70
DD300626 30/06/2026 Police Licensing Police Licensing Jun2026 59,743.25
TOTAL DD POLICE LICENSING ACCOUNT TO 30 June 2026 59,743.25
TOTAL DD BOYUP BROOK EARLY LEARNING CENTRE ACCOUNT TO 0.00
30 June 2026
SUMMARY
EFT 1,059,145.70
CHQ (Muni Account) 23,693.15
DD 260,796.70
MUNI TOTAL _ 1,343,635.55
ALL MUNI TRANS TO 30 June 2026 1,343,635.55
DD (Police Licensing Account) TO 30 June 2026 59,743.25
GRAND TOTAL 1 - 30 June 2026 1,403,378.80
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SHIRE OF BOYUP BROOK
MONTHLY FINANCIAL REPORT
FOR THE PERIOD ENDED 30 JUNE 2026

PREPARATION TIMING AND REVIEW

Date prepared: All known transactions up to 30 JUNE 2026

Prepared by: Darren Long (Finance Consultant)
Reviewed by: Malcolm Armstrong (MFS)

BASIS OF PREPARATION

REPORT PURPOSE
This report is prepared to meet the requirements of Local

Government (Financial Management) Regulations 1996,

Regulation 34 . Note: The Statements and accompanying
notes are prepared based on all transactions recorded at
the time of preparation and may vary due to transactions
being processed for the reporting period after the date of
preparation.

BASIS OF ACCOUNTING
This statement comprises a special purpose financial
report which has been prepared in accordance with

Australian Accounting Standards (as they apply to local
governments and not-for-profit entities), Australian

Accounting Interpretations, other authoritative
pronouncements of the Australian Accounting Standards
Board, the Local Government Act 1995 and accompanying

regulations. Material accounting policies which have been
adopted in the preparation of this statement are presented

below and have been consistently applied unless stated
otherwise. Except for cash flow and rate setting
information, the report has also been prepared on the
accrual basis and is based on historical costs, modified,

where applicable, by the measurement at fair value of

selected non-current assets, financial assets and liabilities.

THE LOCAL GOVERNMENT REPORTING ENTITY

All Funds through which the Council controls resources to
carry on its functions have been included in this statement.
In the process of reporting on the local government as a
single unit, all transactions and balances between those

funds (for example, loans and transfers between Funds)

have been eliminated. All monies held in the Trust Fund are

excluded from the statement. The Shire currently has no

monies held in Trust.

SIGNIFICANT ACCOUNTING POLICES

GOODS AND SERVICES TAX

Revenues, expenses and assets are recognised net of the
amount of GST, except where the amount of GST incurred is
not recoverable from the Australian Taxation Office (ATO).

Receivables and payables are stated inclusive of GST

receivable or payable. The net amount of GST recoverable

from, or payable to, the ATO is included with receivables or
payables in the statement of financial position. Cash flows

are presented on a gross basis. The GST components of cash
flows arising from investing or financing activities which

are recoverable from, or payable to, the ATO are presented
as operating cash flows.

CRITICAL ACCOUNTING ESTIMATES

The preparation of a financial report in conformity with
Australian Accounting Standards requires management to
make judgements, estimates and assumptions that effect

the application of policies and reported amounts of assets

and liabilities, income and expenses. The estimates and
associated assumptions are based on historical experience

and various other factors that are believed to be
reasonable under the circumstances; the results of which
form the basis of making the judgements about carrying

values of assets and liabilities that are not readily
apparent from other sources. Actual results may differ from

these estimates.

ROUNDING OFF FIGURES
All figures shown in this statement are rounded to the

nearest dollar.



Service Charges

Fees and

SHIRE OF BOYUP BROOK
MONTHLY FINANCIAL REPORT
FOR THE PERIOD ENDED 30 JUNE 2026

SUMMARY GRAPHS

OPERATING REVENUE
Other Revenue

Interest Earnings... 9%

0%

Charges
16%

Millions

Millions
~N

12

10

0o

[

\ /

Subsidies and
Contributions
33%

OPERATING REVENUE - Budget-v-YTD Actual

Rates
38%

Jul

Jul

Aug Sep Oct Nov Dec Jan Feb Mar Apr

B Budget ==@==Actual

CAPITAL REVENUE - Budget-v-YTD Actual

May Jun

Nov Dec Jan

Feb Mar Apr

Aug Sep Oct

mm Budget ==@=Actual

May Jun

Depreciation

Millions

Millions

on Non-Current

Assets

0%

Utilit

Charges

3%

=
a

[N
s

-
N

-
o

0o

a

IS

N

12

10

40%

N

/s

Materials and
Contracts

OPERATING EXPENSES

Interest
Insurance Expenses
Expenses

4% _—

Other Expenditure
4%

Employee Costs
49%

OPERATING EXPENSES - Budget-v-YTD Actual

Jul

Jul

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

B Budget ==@==Actual

CAPITAL EXPENSES - Budget-v-YTD Actual

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

B Budget ==@==Actual



SHIRE OF BOYUP BROOK
MONTHLY FINANCIAL REPORT
FOR THE PERIOD ENDED 30 JUNE 2026

STATUTORY REPORTING PROGRAMS

The local governments operations as disclosed in these financial statements encompass the following service orientated

activities/programs.

GOVERNANCE
To provide a decision making process for the efficient
allocation of scarce resources.

GENERAL PURPOSEFUNDING
To collect revenue to allow for the provision of
services.

LAW, ORDER, PUBLIC SAFETY

To provide services to help ensure a safer community.

HEALTH
To provide an operational framework for good
community health.

EDUCATION AND WELFARE

To meet the needs of the community in these areas.

HOUSING

To help ensure adequate housing.

COMMUNITY AMENITIES

Provide services required by the community.

RECREATION AND CULTURE

To establish and manage efficiently infrastructure and
resources which will help the social wellbeing of the
communitv.

TRANSPORT

To provide effective and efficient transport services to
the community.

ECONOMIC SERVICES

To help promote the Shire and its economic wellbeing.

OTHER PROPERTY AND SERVICES
To monitor and control Shire's overhead operating
accounts.

ACTIVITIES

Administration and operation of facilities and services to members of the
Council. Other costs that relate to the tasks of assisting elected members and
ratepayers on matters which are which are not directly related to specific shire
services.

Rates, general purpose government grants and interest revenue.

Supervision of various by-laws, fire prevention, emergency services and animal
control.

Food and water quality, pest control, immunisation services, child health
services and health education.

Management and support for families, children, youth and the aged within the
community by providing Youth, Aged and Family Centres, Home and
Communitv Aged Care Programs and assistance to schools.

Provision of residential housing for council staff. Provision of housing for aged
persons, low income families, government and semi government employees.

Rubbish collection services and disposal of waste, stormwater drainage,
protection of the environment, town planning and regional development and
other communitv amenities (cemeteries and public toilets).

Public halls, recreation and aquatic centres, parks and reserves, libraries,
heritage and culture.

Construction and maintenance of roads, footpaths, bridges, street cleaning and
lighting, road verges, streetscaping and depot maintenance.

The regulation and provision of tourism, area promotion, building control,
noxious weeds, vermin control and standpipes.

Private works, public works overheads, plant and equipment operations, town
planning schemes and activities not reported in the above programs.



SHIRE OF BOYUP BROOK

STATEMENT OF COMPREHENSIVE INCOME BY PROGRAM

FOR THE PERIOD ENDING 30 JUNE 2026

2025-2026 2025-2026 2025-2026 2025-2026

ANNUAL AMENDED YTD YTD

BUDGET BUDGET BUDGET ACTUAL
EXPENDITURE (Excluding Finance Costs) $ $ $
General Purpose Funding (181,589) (189,656) (181,589) (19,965)
Governance (520,437) (606,632) (520,437) (209,697)
Law, Order, Public Safety (634,921) (645,958) (667,321) (408,415)
Health (1,874,968) (1,620,843)  (1,874,968) (1,179,422)
Education and Welfare (225,633) (239,071) (225,633) (76,629)
Housing (249,530) (273,812) (249,530) (154,007)
Community Amenities (555,422) (622,668) (555,422) (335,582)
Recreation and Culture (1,637,034) (1,750,943)  (1,637,034) (872,407)
Transport (6,326,404) (6,389,419)  (6,326,404) (1,745,390)
Economic Services (658,435) (656,569) (658,435) (390,290)
Other Property and Services (696,184) (695,015) (696,184) (2,456,646)
Total Operating Expenditure (13,560,557) (13,690,586) (13,592,957) (7,848,449)
REVENUE
General Purpose Funding 5,365,522 5,279,684 5,365,522 7,085,643
Governance 800 0 800 2,364
Law, Order, Public Safety 140,650 222,175 140,650 198,652
Health 1,106,219 1,156,419 1,106,219 1,032,689
Education and Welfare 0 126 0 16,472
Housing 85,075 85,475 85,075 88,547
Community Amenities 259,815 280,608 259,815 305,420
Recreation and Culture 66,231 67,850 66,231 84,078
Transport 313,451 311,892 313,451 682,197
Economic Services 160,240 160,846 160,240 415,778
Other Property & Services 730,934 713,337 730,934 941,153
Total Operating Revenue 8,228,937 8,278,412 8,228,937 10,852,991
Sub-Total (5,331,620) (5,412,174) (5,364,020) 3,004,542
FINANCE COSTS
Law, Order & Public Safety (40,000) (40,000) (7,600) 0
Housing (400) (400) (400) (241)
Recreation & Culture (729) (729) (729) (230)
Total Finance Costs (41,129) (41,129) (8,729) (471)
NON-OPERATING REVENUE
Law, Order & Public Safety 2,302,529 2,302,529 2,302,529 290,102
Recreation & Culture 171,868 171,868 171,868 171,868
Transport 1,714,828 1,999,160 1,714,828 991,220
Economic Services 60,000 60,000 60,000 58,490
Total Non-Operating Revenue 4,249,225 4,533,557 4,249,225 1,511,680
NET RESULT (1,123,523) (919,746) (1,123,524) 4,515,751
Other Comprehensive Income
Changes on revaluation of non-current assets 0 0 0 0

0 0 0 0

TOTAL COMPREHENSIVE INCOME (1,123,523) (919,746) (1,123,524) 4,515,751




SHIRE OF BOYUP BROOK
MONTHLY FINANCIAL REPORT
FOR THE PERIOD ENDED 30 JUNE 2026

NATURE OR TYPE DESCRIPTIONS
REVENUE

RATES

All rates levied under the Local Government Act 1995.
Includes general, differential, specific area rates, minimum
rates, interim rates, back rates, ex-gratia rates, less
discounts offered. Exclude administration fees, interest on
instalments, interest on arrears and service charges.

GRANTS, SUBSIDIES AND CONTRIBUTIONS
Refer to all amounts received as grants, subsidies and
contributions that are not non-operating grants.

CAPITAL GRANTS, SUBSIDIES AND CONTRIBUTIONS
Amounts received specifically for the acquisition,
construction of new or the upgrading of non-current assets
paid to a local government, irrespective of whether these
amounts are received as capital grants, subsidies,
contributions or donations.

PROFIT ON ASSET DISPOSAL

Profit on the disposal of assets including gains on the
disposal of long term investments. Losses are disclosed
under the expenditure classifications.

FEES AND CHARGEES

Revenues (other than service charges) from the use of
facilities and charges made for local government services,
sewerage rates, rentals, hire charges, fee for service,
photocopying charges, licences, sale of goods or
information, fines, penalties and administration fees. Local
governments may wish to disclose more detail such as
rubbish collection fees, rental of property, fines and
penalties, other fees and charges.

SERVICE CHARGES

Service charges imposed under Division 6 of Part 6 of the
Local Government Act 1995. Regulation 54 of the Local
Government (Financial Management) Regulations 1996
identifies these as television and radio broadcasting,
underground electricity and neighbourhood surveillance
services. Exclude rubbish removal charges. Interest and
other items of a similar nature received from bank and
investment accounts, interest on rate instalments, interest
on rate arrears and interest on debtors.

INTEREST REVENUE

Interest and other items of a similar nature received from
bank and investment accounts, interest on rate instalments,
interest on rate arrears and interest on debtors.

OTHER REVENUE / INCOME
Other revenue, which can not be classified under the above
headings, includes dividends, discounts, rebates etc.

EXPENSES

EMPLOYEE COSTS

All costs associate with the employment of person such as
salaries, wages, allowances, benefits such as vehicle and
housing, superannuation, employment expenses, removal
expenses, relocation expenses, worker's compensation
insurance, training costs, conferences, safety expenses,
medical examinations, fringe benefit tax, etc.

MATERIALS AND CONTRACTS

All expenditures on materials, supplies and contracts not
classified under other headings. These include supply of
goods and materials, legal expenses, consultancy,
maintenance agreements, communication expenses,
advertising expenses, membership, periodicals,
publications, hire expenses, rental, leases, postage and
freight etc. Local governments may wish to disclose more
detail such as contract services, consultancy, information
technology, rental or lease expenditures.

UTILITIES (GAS, ELECTRICITY, WATER, ETC.)
Expenditures made to the respective agencies for the
provision of power, gas or water. Exclude expenditures
incurred for the reinstatement of roadwork on behalf of
these agencies.

INSURANCE
All insurance other than worker's compensation and health
benefit insurance included as a cost of employment.

LOSS ON ASSET DISPOSAL
Loss on the disposal of fixed assets.

DEPRECIATION
Depreciation expense raised on all classes of assets.

FINANCE COSTS

Interest and other costs of finance paid, including costs of
finance for loan debentures, overdraft accommodation and
refinancing expenses.

OTHER EXPENDITURE

Statutory fees, taxes, provision for bad debts, member's
fees or State taxes. Donations and subsidies made to
community groups.



SHIRE OF BOYUP BROOK
STATEMENT OF COMPREHENSIVE INCOME BY NATURE & TYPE
FOR THE PERIOD ENDING 30 JUNE 2026

2025-2026  2025-2026  2025-2026 2025-2026

ORIGINAL AMENDED YTD YTD

BUDGET BUDGET BUDGET ACTUAL
Expenses
Employee Costs (4,347,580) (4,046,678) (4,347,580) (3,833,709)
Materials and Contracts (3,276,854) (3,769,782) (3,276,854)  (3,140,031)
Utility Charges (228,510) (233,005) (228,510) (219,946)
Depreciation on Non-Current Assets (4,923,028) (4,923,028) (4,923,028) 0
Interest Expenses (41,129) (41,129) (41,129) (27,134)
Insurance Expenses (352,150) (340,862) (352,150) (337,720)
Other Expenditure (432,434) (377,231) (432,435) (290,379)
Total Operating Expenses (13,601,685) (13,731,715) (13,601,686) (7,848,920)
Revenue
Rates 4,161,743 4,037,493 4,161,743 4,155,475
Operating Grants, Subsidies and Contributions 1,241,130 1,410,646 1,241,130 3,541,757
Fees and Charges 1,699,830 1,762,663 1,699,830 1,723,208
Service Charges 0 0 0
Interest Earnings 358,700 358,380 358,700 463,567
Other Revenue 767,534 709,230 767,534 968,984
Total Operating Revenue 8,228,937 8,278,412 8,228,937 10,852,991
Sub-Total (5,372,748) (5,453,303)  (5,372,749) 3,004,071
Non-Operating Grants, Subsidies & Contributions 4,249,225 4,533,557 4,249,225 1,511,680
Fair Value Adjustments to financial assets at fair value
through profit/loss 0 0
Profit on Asset Disposals 0 0 0 0
Loss on Asset Disposals 0 0 0 0

4,249,225 4,533,557 4,249,225 1,511,680

Net Result (1,123,523) (919,746)  (1,123,524) 4,515,751
Other Comprehensive Income
Changes on revaluation of non-current assets 0 0 0 0
Total Other Comprehensive Income 0 0 0 0
TOTAL COMPREHENSIVE INCOME (1,123,523) (919,746)  (1,123,524) 4,515,751




SHIRE OF BOYUP BROOK
STATEMENT OF FINANCIAL ACTIVITY BY NATURE/TYPE
FOR THE PERIOD ENDING 30 JUNE 2026

2025-2026  2025-2026  2025-2026 2025-2026 VARIANCE VARIANCE Var
ORIGINAL AMENDED YTD YTD $ % v
BUDGET BUDGET BUDGET (a) ACTUAL (b) (b)-(a) (b)-(a)/(a)
OPERATING REVENUE $ $ $ $
Ex-Gratia Rates & Write-offs (880) 5,625 (880) 1,703 Within Threshold (293.52%)
Operating Grants, Subsidies and Contributions 1,241,130 1,410,646 1,241,130 3,541,756 2,300,626 185.37%
Fees and Charges 1,699,830 1,762,663 1,699,830 1,723,209 23,379 Within Threshold
Interest Earnings 358,700 358,380 358,700 463,568 104,868 29.24%
Other Revenue 767,534 709,230 767,534 968,984 201,450 26.25%
Profit on Disposal of Asset 0 0 0 0 Within Threshold 0%
Total Operating Revenue 4,066,314 4,246,544 4,066,314 6,699,220 2,630,323
LESS OPERATING EXPENDITURE
Employee Costs (4,347,580) (4,046,678) (4,347,580) (3,833,708) 513,872 11.82%
Materials and Contracts (3,276,854) (3,769,782) (3,276,854) (3,140,031) 136,823 Within Threshold
Utility Charges (228,510) (233,005) (228,510) (219,946) Within Threshold Within Threshold
Depreciation on Non-Current Assets (4,923,028) (4,923,028) (4,923,028) 0 4,923,028 100.00%
Interest Expenses (41,129) (41,129) (41,129) (27,134) 13,995 34.03%
Insurance Expenses (352,150) (340,862) (352,150) (337,720) 14,430 Within Threshold
Other Expenditure (432,435) (377,231) (432,435) (290,379) 142,056 32.85%
Loss on Disposal of Asset 0 0 0 0 Within Threshold 0%
Total Operating Expenses (13,601,686) (13,731,715) (13,601,686) (7,848,918) 5,744,204
Sub-Total (9,535,372) (9,485,171)  (9,535,372) (1,149,698) 8,374,527
OPERATING ACTIVITIES EXCLUDED FROM BUDGET
Movement in Employee Provisions (Non-current) 44,635 44,635 44,635 0 (44,635) (100.00%)
Movement in Accrued Interest Expense 0 0 0 (715) Within Threshold 0%
Movement in Accrued Expenses 0 0 0 (146,851) (146,851) 0%
Movement in Accrued Wages 0 0 0 (130,889) (130,889) 0%
Depreciation Written Back 4,923,028 4,923,028 4,923,028 0 (4,923,028) (100.00%)
Operating Activities Excluded from Budget 4,967,663 4,967,663 4,967,663 (278,455) (5,245,403)
Sub Total (4,567,709) (4,517,508) (4,567,709) (1,428,153) 3,129,124
INVESTING ACTIVITIES
Outflows from investing activities
Purchase Buildings (5,308,516) (4,904,496) (5,308,516) (1,028,085) 4,280,431 80.63%
Purchase Plant and Equipment (745,100) (633,559) (745,100) (636,884) 108,216 14.52%
Purchase Furniture and Equipment (45,000) (53,450) (45,000) (18,450) 26,550 59.00%
Infrastructure Assets - Roads (2,550,526) (2,773,969) (2,550,526) (2,121,107) 429,419 16.84%
Infrastructure Assets - Footpaths 0 0 0 (1,380) Within Threshold 0%
Infrastructure Assets - Parks & Ovals (457,966) (457,966) (457,966) (178,998) 278,968 60.91%
Infrastructure Assets - Other (60,000) (123,723) (60,000) (33,658) 26,342 (43.90%)
Inflows from investing activites
Proceeds from Sale of Assets 298,500 513,070 298,500 637,769 339,269 113.66%
Contributions for the Development of Assets 4,249,225 4,533,557 4,249,225 1,511,680 (2,737,545) (64.42%)
Amount Attributable to Investing Activities (4,619,383) (3,900,536) (4,619,383) (1,869,113) 2,751,650
FINANCING ACTIVITIES
Outflows from financing activities
Repayment of Debt - Loan Principal (58,646) (58,646) (58,646) (47,419) 11,227 19.14%
Transfer to Reserves (578,885) (1,054,852) (578,885) (1,053,276) (474,391) (81.95%)
Inflows from financing activities
Loans Raised 2,000,000 2,000,000 2,000,000 2,000,000 Within Threshold Within Threshold
Transfer from Reserves 994,000 482,000 994,000 0 (994,000) (100.00%)
Amount Attributable to Financing Activities 2,356,469 1,368,502 2,356,469 899,305 (1,457,164)
Sub Total (6,830,623) (7,049,542) (6,830,623) (2,397,961) 4,423,610
FUNDING FROM
Estimated Opening Surplus at 1 July 2,668,000 3,017,674 2,668,000 3,017,674 349,674 13.11%
Amount Raised from General Rates 4,162,623 4,031,868 4,162,623 4,153,772 Within Threshold Within Threshold
6,830,623 7,049,542 6,830,623 7,171,446 2,322,120
NET SURPLUS/(DEFICIT) 0 (0) 0 4,773,485




SHIRE OF BOYUP BROOK
STATEMENT OF FINANCIAL ACTIVITY BY FUNCTION/PROGRAM
FOR THE PERIOD ENDING 30 JUNE 2026

2025-2026 2025-2026 2025-2026 2025-2026 VARIANCE VARIANCE Var
ORIGINAL AMENDED YTD YTD $ % v
BUDGET BUDGET BUDGET (a) ACTUAL (b) (b)-(a) (b)-(a)/(a)
OPERATING REVENUE $ $ $ $
General Purpose Funding 1,202,899 1,247,816 1,202,899 2,931,871 1,728,972 143.73%
Governance 800 0 800 2,364 Within Threshold 195.50%
Law, Order Public Safety 140,650 222,175 140,650 198,652 58,002 41.24%
Health 1,106,219 1,156,419 1,106,219 1,032,689 (73,530) Within Threshold
Education and Welfare 0 126 0 16,472 16,472 0%
Housing 85,075 85,475 85,075 88,547 Within Threshold Within Threshold
Community Amenities 259,815 280,608 259,815 305,420 45,605 17.55%
Recreation and Culture 66,231 67,850 66,231 84,078 17,847 26.95%
Transport 313,451 311,892 313,451 682,196 368,745 117.64%
Economic Services 160,240 160,846 160,240 415,778 255,538 159.47%
Other Property and Services 730,934 713,337 730,934 941,153 210,219 28.76%
Total Operating Revenue 4,066,314 4,246,544 4,066,314 6,699,220 2,627,870
LESS OPERATING EXPENDITURE
General Purpose Funding (181,589) (189,656) (181,589) (19,965) 161,624 89.01%
Governance (520,437) (606,632) (520,437) (209,696) 310,741 59.71%
Law, Order, Public Safety (674,921) (685,958) (674,921) (408,415) 266,506 39.49%
Health (1,874,968) (1,620,843) (1,874,968) (1,179,422) 695,546 37.10%
Education and Welfare (225,633) (239,071) (225,633) (76,629) 149,004 66.04%
Housing (249,930) (274,212) (249,930) (154,248) 95,682 38.28%
Community Amenities (555,422) (622,668) (555,422) (335,582) 219,840 39.58%
Recreation and Culture (1,637,763) (1,751,672) (1,637,763) (872,636) 765,127 46.72%
Transport (6,326,404) (6,389,419) (6,326,404) (1,745,389) 4,581,015 72.41%
Economic Services (658,435) (656,569) (658,435) (390,290) 268,145 40.72%
Other Property & Services (696,184) (695,015) (696,184) (2,456,646) (1,760,462) (252.87%)
Total operating Expenses (13,601,686) (13,731,715) (13,601,686) (7,848,918) 5,752,768
Sub-Total (9,535,372)  (9,485,171) (9,535,372) (1,149,698) 8,380,638
OPERATING ACTIVITIES EXCLUDED FROM BUDGET
Movement in Employee Provisions (Non-current) 44,635 44,635 44,635 0 (44,635) (100.00%)
Movement in Accrued Interest Expense 0 0 0 (715) Within Threshold 0%
Movement in Accrued Expenses 0 0 0 (146,851) (146,851) 0%
Movement in Accrued Wages 0 0 0 (130,889) (130,889) 0%
Depreciation Written Back 4,923,028 4,923,028 4,923,028 0 (4,923,028) (100.00%)
Operating Activities Excluded from Budget 4,967,663 4,967,663 4,967,663 (278,455) (5,245,403)
Sub Total (4,567,709) (4,517,508) (4,567,709) (1,428,153) 3,135,235
INVESTING ACTIVITIES
Outflows from investing activities
Purchase Buildings (5,308,516) (4,904,496) (5,308,516) (1,028,085) 4,280,431 80.63%
Purchase Plant and Equipment (745,100) (633,559) (745,100) (636,884) 108,216 14.52%
Purchase Furniture and Equipment (45,000) (53,450) (45,000) (18,450) 26,550 59.00%
Infrastructure Assets - Roads (2,550,526) (2,773,969) (2,550,526) (2,121,107) 429,419 16.84%
Infrastructure Assets - Footpaths 0 0 0 (1,380) Within Threshold 0%
Infrastructure Assets - Parks & Ovals (457,966) (457,966) (457,966) (178,998) 278,968 60.91%
Infrastructure Assets - Recreation 0 0 0 0 Within Threshold 0.00%
Infrastructure Assets - Other (60,000) (123,723) (60,000) (33,658) 26,342 43.90%
Inflows from investing activites
Proceeds from Sale of Assets 298,500 513,070 298,500 637,769 339,269 113.66%
Contributions for the Development of Assets 4,249,225 4,533,557 4,249,225 1,511,680 (2,737,545) (64.42%)
Amount Attributable to Investing Activities (4,619,383) (3,900,536) (4,619,383) (1,869,113) 2,751,650
FINANCING ACTIVITIES
Outflows from financing activities
Repayment of Debt - Loan Principal (58,646) (58,646) (58,646) (47,419) 11,227 19.14%
Transfer to Reserves (578,885) (1,054,852) (578,885) (1,053,276) (474,391) (81.95%)
Inflows from financing activites
Transfer from Reserves 994,000 482,000 994,000 0 (994,000) (100.00%) v
Loans Raised 2,000,000 2,000,000 2,000,000 2,000,000 Within Threshold Within Threshold
Amount Attributable to Financing Activities 2,356,469 1,368,502 2,356,469 899,305 (1,457,164)
Sub Total (6,830,623) (7,049,542) (6,830,623) (2,397,961) 4,429,721
FUNDING FROM
Estimated Opening Surplus at 1 July 2,668,000 3,017,674 2,668,000 3,017,674 349,674 13.11%
Amount Raised from General Rates 4,162,623 4,031,868 4,162,623 4,153,772 Within Threshold Within Threshold
Sub Total 6,830,623 7,049,542 6,830,623 7,171,446 349,674
NET SURPLUS/(DEFICIT) 0 (0) 0 4,773,485



SHIRE OF BOYUP BROOK
SUMMARY OF CURRENT ASSETS AND LIABILITIES
FOR THE PERIOD ENDING 30 JUNE 2026

ACTUAL ACTUAL
YTD 30/06/2025

Current Assets
Cash at bank and on Hand 6,898,872 4,829,387
Restricted Cash 16,368 21,909
Restricted Cash Reserves 4,583,971 3,530,696
Trade Receivables 1,482,563 1,891,520
Stock on Hand/Inventory 8,597 8,597
Biological Assets 381,366 381,366
Other Assets 1,521 310,028
Total Current Assets 13,373,257 10,973,501
Current Liabilities
Trade Creditors 533,782 (195,462)
Bonds and Deposits 50,582 (49,434)
Accrued Wages 0 (130,889)
Accrued Interest on Loans 179 (535)
Accrued Expense (179) (147,031)
ATO Liabilities 0 0
Retention Funds (71,738) 0
Contract Liability (3,628,315) (3,280,125)
Loan Liability 21,971 (25,448)
Provisions (510,148) (510,148)
Total Current Liabilities (3,603,868) (4,339,072)
Sub-Total 9,769,389 6,634,429
Adjustments
LESS Cash Backed Reserves (4,583,971) (3,530,696)
LESS Inventory (389,962) (389,962)
ADD: Accrued Interest on Loans (179) 535
ADD: Accrued Salaries & Wages 0 130,889
ADD: Accrued Expenses 179 147,031
ADD: Current Loan Liability (21,971) 25,448
ADD: Current Finance Lease Liability 0 0
Rounding 0 0
Net Current Position 4,773,485 3,017,674

|10



SHIRE OF BOYUP BROOK
MONTHLY FINANCIAL REPORT
FOR THE PERIOD ENDING 30 JUNE 2026

EXPLANATION OF MATERIAL VARIANCES

The Local Government (Financial Management) Regulation 34 (2) (b) requires 'an explanation of each of the material variances' identified within the Statement of Financial Activity for each months financial
statements.

The Local Government (Financial Management) Regulation 34 (5) states that "Each financial year, a local government is to adopt a percentage or value, calculated in accordance with AASS5, to be used in
statements of financial activity for reporting material variances.

For the Shire of Boyup Brook, material variances are to be reported when exceeding 10%, and a minimum of $10,000.

YTD YTD TIMING /
REPORTING AREA BUDGET ACTUAL VARIANCE $ VARIANCE % PERMANENT EXPLANATION
Operating Revenue
1,241,130 3,541,756 2,300,626 185%| PERMANENT |Increase in General Purpose Grant $711k, Increase in Local Road Grant

$913K, Increase in ESL Operating Grant $56k, Increase in Childcare

Operating Grants & Contributions Retention Grant $13k, Increase in Roads Mtce Contribution $377k, Increase
in Economic Services Operating Contributions $230k.

Fees & Charges 1,699,830 1,723,209 23,379 Within Threshold| PERMANENT |Decrease in Surgery Fees $76k,Increase in Planning Scheme Fees $19k,
Increase in Caravan Park Fees & Charges $31k, Increase in Building
Licence Fees $12k, Decrease in Fee & Charges $ 12k, Increase in Rylington
Grain Income - Oats 32k.

Interest Earnings 358,700 463,568 104,868 29%| PERMANENT |Increase in Non-Payment of rates $ 16k, Increase in Municipal Fund Short
Term investments $ 60k, Increase in Reserve Fund Interest $ 30k,

Other Revenue 767,534 968,984 201,450 26%| PERMANENT |Decrease in Workers Comp Reimbursements $40k, Increase in Rylington
Sheep Sales Income $264k, Increase in Rylington Wool Sales Income $27k,
Increase in Wool Sales$29k, Decrease in Barley Grain Income $35k,
Decrease in Ladies Day Income $19k.




SHIRE OF BOYUP BROOK
MONTHLY FINANCIAL REPORT
FOR THE PERIOD ENDING 30 JUNE 2026

EXPLANATION OF MATERIAL VARIANCES

The Local Government (Financial Management) Regulation 34 (2) (b) requires 'an explanation of each of the material variances' identified within the Statement of Financial Activity for each months financial
statements.

The Local Government (Financial Management) Regulation 34 (5) states that "Each financial year, a local government is to adopt a percentage or value, calculated in accordance with AASS5, to be used in
statements of financial activity for reporting material variances.

For the Shire of Boyup Brook, material variances are to be reported when exceeding 10%, and a minimum of $10,000.

YTD YTD TIMING /
REPORTING AREA BUDGET ACTUAL VARIANCE $ VARIANCE % PERMANENT EXPLANATION
Operating Expenses
Employee Costs (4,347,580)| (3,833,708) 513,872 12%| PERMANENT [Increase in Fire Prevention Wages $ 33k, Increase in Overhead $ 20k,

Increase in Bushfire Risk Planning Wages $ 33k, Decrease in Salaries -Emo
$ 69k, Decrease in Wages & Sal DR&GP $ 366k, Decrease in Employee
cost Rental Of GP House $ 29k, Increase in Insurance Workers Comp $ 19Kk,
Decrease in Superannuation $ 49k, Decrease in Training $ 15k, Decrease in
Annual leave accrued $ 19k, Decrease in LSL Accrued $ 12k, Increase in
Staff Housing Employee cost $ 25k, Decrease in Gardeners Labour in cost $
10k, Decrease in Rec complex labour on cost $ 10k, Decrease in swim pool
Wages $ 11k, Increase in Road Maint W&S $ 101k, Decrease in Maint
Grading W&s $ 57k, Decrease in Maint Grading Labour on cost $ 88Kk,
Decrease in Wages Rylington $ 19k, Increase in Admin WHS Wages $ 17k,
Decrease in Admin Superannuation $ 136k,Increase in Admin
superannuation $ 137k, Increase in FBT $ 21k, Increase in Admin Insurance
$ 12k, Increase in Less PHOW Allocated $ 503k, Decrease in Mechanic
Wages $ 84k, Increase in Wages Work Staff $ 19k, Increase in Storm
Damage Wages $ 20k.
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EXPLANATION OF MATERIAL VARIANCES

SHIRE OF BOYUP BROOK
MONTHLY FINANCIAL REPORT
FOR THE PERIOD ENDING 30 JUNE 2026

The Local Government (Financial Management) Regulation 34 (2) (b) requires 'an explanation of each of the material variances' identified within the Statement of Financial Activity for each months financial

statements.

The Local Government (Financial Management) Regulation 34 (5) states that "Each financial year, a local government is to adopt a percentage or value, calculated in accordance with AASS5, to be used in
statements of financial activity for reporting material variances.

For the Shire of Boyup Brook, material variances are to be reported when exceeding 10%, and a minimum of $10,000.

REPORTING AREA
Materials & Contracts

YTD
BUDGET
(3,276,854)

YTD
ACTUAL
(3,140,031)

VARIANCE $
136,823

VARIANCE %
Within Threshold

TIMING /
PERMANENT
PERMANENT

EXPLANATION

Increase in Valuation Expenses $17k, Decrease in Election Expenses $12k,
Decrease in Fire Prevention Materials $15k, Decrease in Bushfire Mitigation
expenses $93k, Increase in Ranger Expenses $48k, Decrease in
Contaminated Sites expenses $13k, Increase in Medical House Maintenance
$25k, Increase in Medical Building expenses $17k, Increase in Medical IT
expenses $11k, Decrease in Medical supplies $20k, Decrease in Consultant
Locum Expenses $18k, Increase in Ambulance Expenses $15k, Increase in
Community Housing Expenses $13k, Decrease in Other Housing Services
$20k, Increase in Property Purchasing Expenses $11k, Increase in Transfer
Station Services $51k, Increase in Landfill site services $16k, Increase in
Other Hall Expenses $20k, Increase in Townsite Garden Expenses $40k,
Decrease in Swimming Pool and Gym Operational Expenses $16k, Increase
in Swimming Pool Building Expenses $51k, Decrease in Road Maint
Expenses $29k, Decrease in Maint Grading Expenses $41k, Increase in
Bridge Maintenance Expenses $62k, Increase in Drains and Culverts
Expenses $10k, Increase in Verge Pruning Expenses $10k, Decrease in
Tree Pruning Expenses $12k, Decrease in Engineer Consulting Services
$46k, Increase in Caravan Park Expense $21k, Increase in Fuel and Oil
expenses $29k, Increase in Parts and Repair services $89k, Decrease in
Audit Expenses $47k, Increase in Admin Building Expenses $10k, Increase
in IT system Expenses $19Kk, Increase in Rylington Park Operational
Expenses $29k, Increase in Rylington Sheep Crutching expenses $13k,
Decrease in Stock Fodder Expenses $20k, Increase in Stock Selling
Expenses $18k, Increase in Stock Requisites $15k, Decrease in Seed
Purchase Expenses $17k.

Utility Charges (228,510) (219,946)|Within Threshold | Within Threshold| PERMANENT [Increase in Flaxmill Electricity $14k, Decrease in Standpipe Water $20k.
Depreciation on Assets (4,923,028) 0 4,923,028 100% PERMANENT |Depreciation not yet raised due to delay of implementation of asset register
module and correct Asset balances.
Insurance Expenses . PERMANENT [Decrease in Medical Business Legal Liability $10k, Increase in Bridges
(852,150)|  (337,720) 14,430| Within Threshold Insurance $12k, Increase in Motor Vehicle Insurance $19k.
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SHIRE OF BOYUP BROOK
MONTHLY FINANCIAL REPORT
FOR THE PERIOD ENDING 30 JUNE 2026

EXPLANATION OF MATERIAL VARIANCES

The Local Government (Financial Management) Regulation 34 (2) (b) requires 'an explanation of each of the material variances' identified within the Statement of Financial Activity for each months financial
statements.

The Local Government (Financial Management) Regulation 34 (5) states that "Each financial year, a local government is to adopt a percentage or value, calculated in accordance with AASS5, to be used in
statements of financial activity for reporting material variances.

For the Shire of Boyup Brook, material variances are to be reported when exceeding 10%, and a minimum of $10,000.

YTD YTD TIMING /

REPORTING AREA BUDGET ACTUAL VARIANCE $ VARIANCE % PERMANENT EXPLANATION

Other Expenses PERMANENT [Increase in Admin Allocations $18k, Decrease in Doubtful Debts Exp $10k,
Decrease in Councillor Sitting Fees $31k, Decrease in Warren Blackwood

(432,435)|  (290,379) 142,056 33% Alliance Expenses $ 44k, Decrease in Staff housing costs $18k, Decrease in
Admin $20k.
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EXPLANATION OF MATERIAL VARIANCES

SHIRE OF BOYUP BROOK
MONTHLY FINANCIAL REPORT

FOR THE PERIOD ENDING 30 JUNE 2026

The Local Government (Financial Management) Regulation 34 (2) (b) requires 'an explanation of each of the material variances' identified within the Statement of Financial Activity for each months financial

statements.

The Local Government (Financial Management) Regulation 34 (5) states that "Each financial year, a local government is to adopt a percentage or value, calculated in accordance with AASS5, to be used in
statements of financial activity for reporting material variances.

For the Shire of Boyup Brook, material variances are to be reported when exceeding 10%, and a minimum of $10,000.

YTD YTD TIMING /

REPORTING AREA BUDGET ACTUAL VARIANCE $ VARIANCE % PERMANENT EXPLANATION

Investing Activities

Purchase Buildings (5,308,516)| (1,028,085) 4,280,431 81%| PERMANENT [Decrease in Evacuation Centre Building $4.15M, Increase in 5 Rogers
Avenue Renewals $31k, Decrease in CRC Capital Renewal $25k, Increase
in Rogers Avenue Building $17k, Decrease in Kulikup Hall Refurbishment
$11k, Decrease in Swimming Pool Buildings $60k, Decrease in Museum
Building $50k, Decrease in Flaxmill Storage Shed $14k.

Purchase Plant and Equipment (745,100)|  (636,884) 108,216 15%| PERMANENT |Decrease in Heavy Plant Purchases $103k.

Purchase Furniture and Equipment (45,000) (18,450) 26,550 59%| PERMANENT [Increase in Members Furniture & Equipment $18k, Decrease in Admin ICT
Upgrades & Renewals $45k.

Infrastructure Assets - Roads (2,550,526)| (2,121,107) 429,419 17%| PERMANENT |Decrease in RTR - Six Mile Road $31k, Increase in RTR - Walshaws Rd
$238k, Decrease in RTR - Craigie Road $314k,Increase in Asplins Road $
108k, Decrease in RRG Boyup Brook-Cranbrook Rd $25k, Increase in RRG
Boyup Brook-Arthur River Rd $28k, Decrease in RRG Winnejup Road $12k,
Decrease in Gravel Pit Rehabilitation $30k, Decrease in Gravel Sheeting
projects $136k, Decrease in Winter Grading $272k.

Infrastructure Assets - Parks & Ovals (457,966)| (178,998) 278,968 61%| PERMANENT [Decrease in Sandakan Playground Upgrade - Tallison $248k, Decrease in
Sandakan Playground Upgrade - Landscaping Pioneer $ 30k.

Infrastructure Assets - Other (60,000) (33,658) 26,342 -44%| PERMANENT |Increase in Fire Emergency Water Tanks $13k, Decrease in Flaxmill Fence
& Water Supply Upgrade $40k.

Proceeds from Sale of Assets 298,500 637,769 339,269 114%| PERMANENT [Increase in Proceeds from Sale of Land Assets $315k, Increase in Proceeds
from Sale of Plant Assets $19k.

Non-Operating Grants, Subsidies for the 4,249,225 1,511,680 (2,737,545) -64%| PERMANENT |[Decrease in DFES Evacuation Centre grant $116k, Decrease in Evacuation

Development of Assets Centre Contributions $1,896k, Increase in Tallison Sandakan Playground
Contribution $172k, Increase in Regional Road Group grants $165k,
Decrease in Roads to Recovery grants $658k, Decrease in Special Bridge
Grants $192k, Increase in Airstrip Grant $26k.

Financing Activities

Transfer to Reserves (578,885)| (1,053,276) (474,391) -82%| PERMANENT |Increase in transfers to Buildings Reserve for sale of land L13132 and 80

Abel Street property.
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SHIRE OF BOYUP BROOK
STATEMENT OF FINANCIAL POSITION
FOR THE PERIOD ENDING 30 JUNE 2026

2024-2025 2025-2026 Variance
ACTUAL ACTUAL
$ $ $

Current assets
Unrestricted Cash & Cash Equivalents 4,829,766 6,898,872 2,069,106
Restricted Cash - Reserves 3,530,695 4,583,971 1,053,276
Restricted Cash - Other 21,530 16,368 (5,162)
Trade and other receivables 1,894,667 1,482,563 (412,104)
Inventories 389,962 389,962 0
Contract Assets 288,578 321 (288,257)
Other assets 18,303 1,200 (17,103)
Total current assets 10,973,501 13,373,257 2,399,756
Non-current assets
Trade and other receivables 70,717 70,717 0)
LG House Unit Trust 79,620 79,620 0
Land 4,570,000 3,985,000 (585,000)
Buildings 18,308,594 19,336,679 1,028,085
Furniture & Equipment 58,212 76,662 18,450
Plant & Equipment 2,500,254 3,084,369 584,115
Right of use Assets - Plant 39,822 39,822 0
Infrastructure Assets - Roads 92,899,253 95,020,359 2,121,106
Infrastructure Assets - Bridges 20,519,287 20,519,287 (0)
Infrastructure Assets - Footpaths 867,098 868,478 1,380
Infrastructure Assets - Recreation 2,211,046 2,211,046 (0)
Infrastructure Assets - Drainage 8,778,017 8,778,017 0
Infrastructure Assets - Parks/Ovals 1,548,034 1,727,031 178,997
Infrastructure Assets - Other 5,964,561 5,998,218 33,657
Total non-current assets 158,414,514 161,795,305 3,380,791
Total assets 169,388,015 175,168,562 5,780,547
Current liabilities
Trade and other payables 473,917 -484,014 957,931
Bonds and deposits 49,434 -50,582 100,016
Contract Liabilities 3,280,125 3,628,315 (348,190)
Interest-bearing loans and borrowings 25,448 0 25,448
Finance Lease Liability - Current 0 0 0
Provisions 510,148 510,148 0
Total current liabilities 4,339,072 3,603,867 735,205
Non-current liabilities
Interest-bearing loans and borrowings 0 2,000,000 (2,000,000)
Finance Lease Liability - Non Current 0 0 0
Provisions 57,663 57,663 0
Total non-current liabilities 57,663 2,057,663 (2,000,000)
Total liabilities 4,396,735 5,661,530 (1,264,795)
Net assets 164,991,280 169,507,032 4,515,752
Equity
Retained surplus 58,054,911 57,001,636 (1,053,275)
Net Result 0 4,515,751 4,515,751
Reserve - asset revaluation 103,405,674 103,405,674 0
Reserve - Cash backed 3,530,695 4,583,971 1,053,276
Total equity 164,991,280 169,507,032 4,515,752

This statement is to be read in conjunction with the accompanying notes




SHIRE OF BOYUP BROOK
STATEMENT OF CASH FLOWS

FOR THE PERIOD ENDING 30 JUNE 2026

2024-2025  2025-2026 2025-2026
ACTUAL BUDGET ACTUAL
$ $ $
Cash Flows from operating activities
Payments
Employee Costs (4,554,794) (4,376,069) (3,908,814)
Materials & Contracts (2,444,507) (3,276,933) (3,961,706)
Utilities (gas, electricity, water, etc) (198,612) (228,431) (219,946)
Insurance (335,437) (41,129) (337,720)
Interest Expense (2,779) (352,150) (27,849)
Goods and Services Tax Paid (200,630) 0 (21,363)
Other Expenses (370,210) (432,439) (290,379)
(8,106,968) (8,707,151) (8,767,777)
Receipts
Rates 3,912,339 4,181,745 3,723,015
Operating Grants & Subsidies 1,870,588 2,367,396 3,541,757
Fees and Charges 2,021,445 1,699,830 1,723,208
Interest Earnings 470,834 358,700 463,567
Goods and Services Tax 128,176 106,341 42,750
Other 794,310 767,534 872,115
9,197,693 9,481,546 10,366,412
Net Cash flows from Operating Activities 1,090,725 774,395 1,598,636
Cash flows from investing activities
Payments
Purchase of Land 0 0 135,000
Purchase of Buildings (397,996) (5,308,516) (1,028,085)
Purchase Plant and Equipment (559,010) (745,100) (636,883)
Purchase Furniture and Equipment (40,640) (45,000) (18,450)
Purchase Road Infrastructure Assets (2,362,863) (2,550,526) (2,121,106)
Purchase of Bridges Assets 0 0 0
Purchase of Footpath Assets (259,723) 0 (1,380)
Purchase Drainage Assets 0 0 0
Purchase Parks & Ovals Assets (1,545,234) 0 (178,998)
Purchase Recreation Assets (3,902) (457,966) 0
Purchase Infrastructure Other Assets (707,424) (60,000) (33,657)
Receipts
Proceeds from Sale of Assets 165,455 298,500 502,769
Non-Operating grants used for Development of Assets 3,990,043 981,612 2,946,793
(1,721,295) (7,886,996) (433,998)
Cash flows from financing activities
Repayment of Debentures (24,011) (58,645) (47,419)
Principal Lease payments (20,360) 0 0
Proceeds from New Debentures 0 2,000,000 2,000,000
Net cash flows from financing activities (44,371) 1,941,355 1,952,581
Net increase/(decrease) in cash held (674,941) (5,171,246) 3,117,219
Cash at the Beginning of Reporting Period 9,056,932 8,381,991 8,381,991
Cash at the End of Reporting Period 8,381,991 3,210,745 11,499,210
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SHIRE OF BOYUP BROOK
STATEMENT OF CASH FLOWS
FOR THE PERIOD ENDING 30 JUNE 2026

Notes

2024-2025 2025-2026 2025-2026
ACTUAL BUDGET ACTUAL
$ $ $
RECONCILIATION OF CASH
Cash at Bank 4,815,104 46,780 6,898,322
Restricted Cash 3,566,137 3,163,215 4,600,339
Cash on Hand 750 750 550
TOTAL CASH 8,381,991 3,210,745 11,499,211
RECONCILIATION OF NET CASH USED IN OPERATING ACTIVITIES
TO OPERATING RESULT
Net Result (As per Comprehensive Income Statement) 488,531 (1,123,526) 4,515,751
Add back Depreciation 4,800,397 4,923,028 0
(Gain)/Loss on Disposal of Assets (1,243) 0 0
LG House Unit trust 3,551 0 0
Self Supporting Loan Principal Reimbursements 0 0 0
Contributions for the Development of Assets (3,993,162) (981,612) (1,511,680)
Changes in Assets and Liabilities
(Increase)/Decrease in Inventory (824) 0 0
(Increase)/Decrease in Receivables (922,808) 1,277,607 (717,650)
Increase/(Decrease) in Accounts Payable 651,837 (73,124) (687,786)
Increase/(Decrease) in Contract Liability 0 (25,000) 0
Increase/(Decrease) in Unspent Captail Grants 0 (3,267,613)
Increase/(Decrease) in Prepayments 0 0 0
Increase/(Decrease) in Employee Provisions 64,446 44,635 0
Increase/(Decrease) in Accrued Expenses 0 0 0
Rounding 0 0 0
NET CASH FROM/(USED) IN OPERATING ACTIVITIES 1,090,725 774,395 1,598,636




SHIRE OF BOYUP BROOK

MONTHLY FINANCIAL REPORT

FOR THE PERIOD ENDING 30 JUNE 2026

CAPITAL EXPENDITURE PROGRAM

COA

Description

Governance

041401

Members - TV Screens and Audio Recording Equipment

Law Order & Public Safety

053401
051900

Health
074400
074401
074603
074402

Other Law - Evaucation Centre Building Capital Expenditure

Emergency Water Tanks

Medical Centre Building - Renovations and access doors
5 Rogers Avenue House - Renewals

Medical Centre IT Server Upgrade

5 Rogers Avenue Upgrades

Education & Welfare

081400

Housing
091400

Community Resource Centre - Internal renovations

1 Rogers Avenue Upgrades

Recreation & Culture

LRCO17
LRC021
LRC022
LRC023
BU1501
BC5500
BC5600
BR5051
112500
113907
PKS01
PKS02

Transport

123610
RTR009
RTR020
RTRO037
RTRO039
RRG004
RRG148
RRG210

MU501

121401

121410

122895
LFC125

Boyup Brook Hall Refurbishment

Wilga Hall - Lighting, Stove, exit lights

Dinninup Hall - Painting and verandah roof
Kulikup Hall - Weatherboard replace, stove exit lights
Town Hall Building - Roof

Swimming Pool Buildings - Solar Upgrade

Tennis Club Building - Replace stumps

Museum Building - Replace roof & electrical wiring
Swimming Pool Equipment

Plant & Equipment - Parks & Gardens

Sandakan Playground Upgrade - Tallison
Sandakan Playground Upgrade - CBH Train Shed

Heavy Plant Replacements

RTR - Six Mile Road

RTR - Walshaws Road

RTR - Craigie Road

RTR - Asplins Road

Regional Road Group - Winnejup Road

Regional Road Group - Boyup Brook Cranbrook Road
Regional Road Group - Boyup Brook Arthur River Road
Gravel Pits Rehabilitation

Gravel Sheeting Road Projects

Winter Road Grading

Depot - Buildings

LRCI - Glynn St Footpath

Economic Services

132404
132900
132400
132901

Flaxmill Storage Shed - Gutters

Tourist Information bay

Tourist Centre - Building Capital Expenditure - Materials
Flaxmill Fence & Water Supply Upgrade (Other Inf)

Resp.

Officer

CEO

MWS
MWS

BMC
BMC
DCEO
BMC

BMC

BMC

BMC
BMC
BMC
BMC
MWS

MWS
BMC
DCEO
MWS
MWS
MWS

MWS
MWS

MWS
MWS
MWS
MWS
MWS

MWS
MWS

MWS

MWS
MWS

MWS

Asset
Class

F&E

BUILD
OTHER

BUILD
BUILD

BUILD

BUILD

BUILD

BUILD
BUILD
BUILD
BUILD
BUILD
BUILD
BUILD
BUILD
P&E
P&E
PARK
PARK

BUILD
OTHER

OTHER

Asset
Invest.
Type

New

New
New

Renewal
Renewal
Renewal
Renewal

Renewal

Renewal

Upgrade
Upgrade
Renewal
Renewal
New
New
New
New
New
New
New
New

Renewal
Renewal
Renewal
Renewal
Renewal
Upgrade
Upgrade
Upgrade
Renewal
Renewal
Renewal

New

New
Upgrade

Upgrade

2025-26 2025-26

Original Amended 2025-26 2025-26
Budget Budget YTD Budget YTD Actuals
0 18,450 0 18,450
0 18,450 0 18,450
4,915,586 4,392,296 4,915,586 763,651
0 13,182 0 13,182
4,915,586 4,405,478 4,915,586 776,833
100,000 100,000 100,000 94,923
0 65,000 0 30,899
0 20,000 0 0
0 0 0 0
100,000 185,000 100,000 125,822
25,000 25,000 25,000 0
25,000 25,000 25,000 0
0 50,000 0 17,345
0 50,000 0 17,345
0 0 0 0
6,020 10,000 6,020 0
13,770 14,770 13,770 6,955
10,710 5,000 10,710 0
80,000 80,000 80,000 71,418
60,000 65,000 60,000 0
50,000 50,000 50,000 0
33,660 33,660 33,660 41,773
0 0 0 6,405
120,000 111,367 120,000 113,387
427,966 427,966 427,966 178,998
30,000 30,000 30,000 0
832,126 827,763 832,126 418,934
575,000 472,092 575,000 472,092
359,375 328,100 359,375 327,931
0 238,129 0 237,919
313,750 0 313,750 0
0 107,704 0 108,000
375,080 457,500 375,080 362,895
389,522 472,500 389,522 364,551
439,880 454,500 439,880 468,083
30,000 30,000 30,000 0
136,000 136,000 136,000 16,787
506,919 549,536 506,919 234,941
687
0 0 0 1,380
3,125,526 3,246,061 3,125,526 2,595,265
13,770 13,770 13,770 0
0 50,000 0 0
434
60,000 60,541 60,000 20,475
73,770 124,311 73,770 20,909

% of
Annual
Budget

0.0%

15.5%
0.0%

94.9%
0.0%
0.0%

0.0%

0.0%

0.0%
0.0%
50.5%
0.0%
89.3%
0.0%
0.0%
124.1%
0.0%
94.5%
41.8%
0.0%

82.1%
91.3%
0.0%
0.0%
0.0%
96.8%
93.6%
106.4%
0.0%
12.3%
46.3%

0.0%

0.0%
0.0%

34.1%
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CAPITAL EXPENDITURE PROGRAM

COA Description

Other Property & Services
146500 Administration Vehicle replacements
149502 Rylington Park Plant & Equipment
146601 ICT Upgrades & Renewals - New Server

Total Capital Expenditure

SHIRE OF BOYUP BROOK
MONTHLY FINANCIAL REPORT
FOR THE PERIOD ENDING 30 JUNE 2026

Asset 2025-26 2025-26 % of
Resp. Asset Invest. Original Amended 2025-26 2025-26 Annual
Officer Class Type Budget Budget YTD Budget YTD Actuals Budget
MWS P&E Renewal 45,000 45,000 45,000 45,000 100.0%
MWS P&E New 5,100 5,100 5,100 0 0.0%
DCEO F&E New 45,000 15,000 45,000 0 0.0%
95,100 65,100 95,100 45,000
9,167,108 8,947,163 9,167,108 4,018,560
SUMMARIES:
Buildings 5,308,516 4,904,496 5,308,516 1,026,964 19.3%
Plant & Equipment 745,100 633,559 745,100 636,883 85.5%
Furniture & Equipment 45,000 53,450 45,000 18,450 41.0%
Road Infrastructure 2,550,526 2,773,969 2,550,526 2,121,106 83.2%
Footpath Infrastructure 0 0 1,380 0.0%
Parks & Reserves Infrastructure 457,966 457,966 457,966 178,998 39.1%
Other Infrastructure 60,000 123,723 60,000 33,657 56.1%
9,167,108 8,947,163 9,167,108 4,017,439 43.8%
At No Cost 0 0 0 0 0.0%
Asset Renewal 2,115,524 2,186,331 2,115,524 1,592,792 75.3%
New Asset 5,781,082 5,255,791 5,781,082 1,208,643 20.9%
Upgrading Asset 1,270,502 1,505,041 1,270,502 1,216,004 95.7%
9,167,108 8,947,163 9,167,108 4,017,439 43.8%
Chief Executive Officer 0 18,450 0 18,450 0.0%
Deputy CEO 45,000 35,000 45,000 6,405 14.2%
Manager Works & Services 8,932,948 8,590,283 8,932,948 3,800,689 42.5%
Building Maintenance Coordinator 189,160 303,430 189,160 191,895  101.4%
9,167,108 8,947,163 9,167,108 4,017,439 43.8%
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SHIRE OF BOYUP BROOK
MONTHLY FINANCIAL REPORT
STATEMENT OF CAPITAL GRANTS & CONTRACT LIABILITIES

FOR THE PERIOD ENDING 30 JUNE 2026

UNSPENT CAPITAL GRANTS Liability Adopted YTD
Liability Increase in Recorded Closing Budget YTD Actual
Grant Provider 1 July 2025 Liability as Revenue Liability Revenue Budget Revenue
Law, Order & Public Safety
DFES - Evacuation Centre Grant 266,029 - (266,029) - 672,529 672,529 266,029
CITS - CSRFF Evacuation Centre/Recreation Centre Grant - 375,000 - 375,000 1,500,000 1,500,000 -
Other - Evacuation Centre/Recreation Centre Contributions - - - - 130,000 130,000 -
Recreation & Culture
Talison - Sandakan Playground 137,548 34,320 (171,868) - 171,868 171,868 171,868
Transport
DITRDC - LRCI Phase 2 Grant 3,948 284,309 (288,257) - - - -
MRWA - Boyup Brook-Winnejup Road Grant Job 30000537 22-23 63,200 - - 63,200 - - -
MRWA - Regional Road Group Funding - Boyup Brook Arthur Rd - 329,667 (329,667) - 285,000 285,000 329,667
MRWA - Regional Road Group Funding - Winnejup Rd 305,000 (305,000) - 245,000 245,000 305,000
MRWA - Regional Road Group Funding - Boyup Brook Cranbrook Rd 315,000 (315,000) - 255,000 255,000 315,000
DITRDC - Roads to Recovery Grant 14,891 - (14,891 - 673,128 673,128 14,891
WALGGC - Special Bridge Funding 1,332,000 - - 1,332,000 - - -
WALGGC - Special Bridge Funding 1,449,997 - - 1,449,997 - - -
WALGGC - Special Bridge Funding - 388,000 - 388,000 256,700 256,700 -
Dept of Industry - Airport Grant - 26,662 (26,662) - 26,662
Economic Services
DWER - Water Tanks - 25,866 (13,182) 12,684 60,000 60,000 13,182
Total Unspent Capital Grants 3,267,613 2,083,824 (1,730,556) 3,620,881 4,249,225 4,249,225 1,442,299
CONTRACT LIABILITIES Liability Adopted YTD
Liability Increase in Recorded Closing Budget YTD Actual
Grant Provider 1 July 2024 Liability as Revenue Liability Revenue Budget Revenue
Education & Welfare
Regional Childcare Workers Grant 12,512 - (12,512) - - - 12,512
Transport
Streets Alive Grant - 13,000 (5,566) 7,434 5,566
DWER - Stormwater Drain Cleaning Grant - 20,000 (20,000) - - 20,000
Total Contract Liabilities 12,512 33,000 (38,078) 7,434 - - 38,078
TOTAL LIABILITIES & REVENUE 3,280,125 2,116,824 (1,768,634) 3,628,315 4,249,225 4,249,225 1,480,377
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FOR THE PERIOD ENDING 30 JUNE 2026

MAJOR BUSINESS UNITS

Medical Centre

The Shire of Boyup Brook owns and operates a medical centre that employs 2 doctors, a practice manager, nurses and
reception staff, to provide medical services to the community. The following graph shows the operations of the Medical
Centre (profit or loss), excluding any capital grants.

Medical Centre - Net Operating Results
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Early Learning Centre

The Shire of Boyup Brook owns and operates an early learning centre in Boyup Brook that provides child care services

to the community. The following graph shows the operations of the Early Learning Centre (profit or loss), excluding
capital grants.

Early Learning Centre - Net Operating Results
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MAJOR BUSINESS UNITS

Swimming Pool/Gymnasium

The Shire of Boyup Brook owns and operating a swimming pool and gymnasium complex that provides leisure services
to the community. The following graph shows the operations of the Swimming Pool/Gymnasium (profit or loss),
excluding capital grants.

Swim Pool/Gymnasium - Net Operating Result
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Rylington Park Agricultural Operations

The Shire of Boyup Brook assumed ownership and operation of Rylington Park farm on 7 May 2020 as a commercial
farming activity that provides educational farming opportunities. The following graph shows the total operations of
Rylington Park Agricultural Operations (profit or loss), and includes capital expenditure.

Rylington Park Agricultural Operations - Net Result
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2025-2026 2025-2026 2025-2026 2025-2026 2025-2026 2025-2026 2025-2026 2025-2026

Actual Actual Actual Actual Budget Budget Budget Budget

RESERVES - CASH BACKED Opening . ofer to ULCTEET SleEing Opening o fer to Transfer Closing
Balance (from) Balance Balance (from) Balance

Leave Reserve 37,344 1,498 0 38,842 37,344 1,269 0 38,613
Plant Reserve 386,424 65,496 0 451,920 386,424 63,134 0 449,558
Building Reserve 887,960 592,798 0 1,480,758 887,960 134,564 (894,000) 128,524
Community Housing Reserve 239,613 9,609 0 249,222 239,613 8,144 0 247,757
Emergency Reserve 13,939 559 0 14,498 13,939 474 0 14,413
Insurance Claim Reserve 16,986 681 0 17,667 16,986 577 0 17,563
Other Recreation Reserve 92,898 53,726 0 146,624 92,898 53,158 0 146,056
Commercial Reserve 504,420 20,229 0 524,649 504,420 17,144 (100,000) 421,564
Bridges Reserve 62,649 52,513 0 115,162 62,649 52,129 0 114,778
Aged Accommodation Reserve 36,216 1,452 0 37,668 36,216 1,231 0 37,447
Road Contributions Reserve 31,956 1,281 0 33,237 31,956 1,086 0 33,042
IT/Office Equipment Reserve 148,362 30,949 0 179,311 148,362 30,042 0 178,404
Civic Receptions Reserve 18,739 751 0 19,490 18,739 637 0 19,376
Unspent Grants Reserve 89 4 0 93 89 3 0 92
Unspent Community Grants Reserve 137 5 0 142 137 5 0 142
Rylington Park Working Capital Reserve 258,271 10,357 0 268,628 258,271 8,778 0 267,049
Rylington Park Community Projects Reserve 558,873 22,412 0 581,285 558,873 18,995 0 577,868
Co-Contributions Reserve 156,362 106,270 0 262,632 156,362 105,314 0 261,676
Waste Reserve 20,825 10,835 0 31,660 20,825 10,708 0 31,533
Rylington Park Scholarship Fund Reserve 6,745 6,770 0 13,515 6,745 6,729 0 13,474
Asset Design and Development Reserve 51,888 32,081 0 83,969 51,888 31,764 0 83,652
Sandakan Reserve 0 8,000 0 8,000 0 8,000 0 8,000
Playground Reserve 0 25,000 0 25,000 0 25,000 0 25,000
3,530,695 1,053,276 0 4,583,971 3,530,696 578,885 (994,000) 3,115,581
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2025-2026 2025-2026 2025-2026 2025-2026  2025-2026 2025-2026 2025-2026 2025-2026 2025-2026  2025-2026

Actual Actual Actual Actual Actual Budget Budget Budget Budget Budget

LOAN REPAYMENTS Loan Principal New Principal Interest Principal Principal New Principal Interest Principal
Number 1 July 2025 Loans Repayments Repayments Outstanding 1July 2025 Loans Repayments Repayments Outstanding

Law, Order & Public Safety

Evacuation Centre 118 0 2,000,000 (21,974) (26,664) 1,978,026 0 2,000,000 (33,200) (40,000) 1,966,800
Housing
Staff House 115 9,026 0 (9,026) (241) 0 9,026 0 (9,026) (400) 0
Recreation and culture
Swimming Pool 114 16,419 0 (16,419) (352) 0 16,419 0 (16,419) (729) 0
25,445 2,000,000 (47,419) (27,257) 1,978,026 25,445 2,000,000 (58,645) (41,129) 1,966,800
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SHIRE OF BOYUP BROOK
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CURRENT YEAR
Details By Function Under The Following Program Titles YTD COMPARATIVES YTD ACTUALS ADOPTED BUDGET AMENDED BUDGET
And Type Of Activities Within The Programme 30 JUNE 2026 30 JUNE 2026 2025-2026 30 JUNE 2026
G/L JOB Budget Actual Income Expenditure Income Expenditure Income Expenditure
PROCEEDS SALE OF ASSETS
123001 Proceeds Sale of Transport Plant Assets ($28,500) ($33,655) ($33,655) $0 ($28,500) $0 ($43,955) $0
146016 Proceeds Sale of Assets - Administration P&E $0 ($19,115) ($19,115) $0 $0 $0 ($19,115) $0
135106 Proceeds - Sale of Buildings Economic Services $0 $0 $0 $0 ($150,000) $0
092020 Proceeds - Sale of Land Assets Housing ($270,000) ($585,000) ($585,000) $0 ($270,000) $0 ($300,000) $0
PROCEEDS FROM SALE OF ASSETS ($298,500) ($637,769) ($637,769) $0 ($298,500) $0 ($513,070) $0
Written Down Value $0 $0
092600 Written Down Value - Disposal of Assets $298,500 $0 $0 $0 $0 $298,500 $0 $513,070
Sub Total - WDV ON DISPOSAL OF ASSET $298,500 $0 $0 $0 $0 $298,500 $0 $513,070
Total - GAIN/LOSS ON DISPOSAL OF ASSET $0 ($637,769) ($637,769) $0 ($298,500) $298,500 ($513,070) $513,070
Total - OPERATING STATEMENT $0 ($637,769) ($637,769) $0 ($298,500) $298,500 ($513,070) $513,070
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CURRENT YEAR
Details By Function Under The Following Program Titles YTD COMPARATIVES YTD ACTUALS ADOPTED BUDGET AMENDED BUDGET
And Type Of Activities Within The Programme 30 JUNE 2026 30 JUNE 2026 2025-2026 30 JUNE 2026

G/L Budget Actual Income Expenditure Income Expenditure Income Expenditure
RATES
OPERATING EXPENDITURE
031103 Rates Administration Activity Costs $137,192 $0 $0 $0 $0 $137,192 $0 $144,758
031101 Collection Costs $5,000 $395 $0 $395 $0 $5,000 $0 $5,000
031100 Valuation Charges $20,000 $19,166 $0 $19,166 $0 $20,000 $0 $20,000
031102 Search Costs $300 $0 $0 $0 $0 $300 $0 $300
Sub Total - GENERAL RATES OP EXP $162,492 $19,561 $0 $19,561 $0 $162,492 $0 $170,058
OPERATING INCOME
031001 Rates - GRV ($637,443) ($633,243) ($633,243) $0 ($637,443) $0 ($637,735) $0
031002 Rates - UV ($2,932,908) ($2,935,861) ($2,935,861) $0 ($2,932,908) $0 ($2,801,861) $0
031003 Rates - GRV - Minimum ($63,450) ($63,553) ($63,553) $0 ($63,450) $0 ($63,450) $0
031004 Rates - UV - Minimum ($528,822) ($528,822) ($528,822) $0 ($528,822) $0 ($528,822) $0
031006 Rates - Ex-Gratia Rates ($1,688) ($1,703) ($1,703) $0 ($1,688) $0 ($1,703) $0
031013 Rates Administration Fee ($3,000) ($3,424) ($3,424) $0 ($3,000) $0 $0 $0
031005 Rates - Instalment Interest ($10,500) ($11,629) (811,629) $0 ($10,500) $0 $0 $0
031007 Rates - Non Payment Penalty - LG ($25,000) ($40,654) ($40,654) $0 ($25,000) $0 ($25,000) $0
031008 Rates - Rate Enquiries ($8,000) ($9,053) ($9,053) $0 ($8,000) $0 ($8,000) $0
031009 Rates - ESL Administration Fee ($4,000) ($4,000) ($4,000) $0 ($4,000) $0 ($4,000) $0
031010 Rates - Reimbursements ($5,000) $2,196 $2,196 $0 ($5,000) $0 ($3,728) $0
031011 Rates - Penalty Interest - DFES ($600) $0 $0 $0 ($600) $0 ($600) $0
031012 Rates - Rates Interims ($500) $5,169 $5,169 $0 ($500) $0 ($8,262) $0
031016 Rates - Concessions $3,018 $0 $0 $0 $3,018 $0 $3,018 $0
031017 Rates - Deferred Rates - Interest Grant ($1,800) $0 $0 $0 ($1,800) $0 ($1,800) $0
031104 Rates Written Off $50 $0 $0 $0 $50 $0 $50 $0
Sub Total - GENERAL RATES OP INC ($4,219,643) ($4,224,577) (%4,224,577) $0 ($4,219,643) $0 ($4,081,893) $0
Total - GENERAL RATES ($4,057,151) ($4,205,015) (S4,224,577) $19,561 ($4,219,643) $162,492 ($4,081,893) $170,058
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CURRENT YEAR
Details By Function Under The Following Program Titles YTD COMPARATIVES YTD ACTUALS ADOPTED BUDGET AMENDED BUDGET
And Type Of Activities Within The Programme 30 JUNE 2026 30 JUNE 2026 2025-2026 30 JUNE 2026

G/L JOB Budget Actual Income Expenditure Income Expenditure Income Expenditure
OTHER GENERAL PURPOSE FUNDING
OPERATING EXPENDITURE
032100 General Purpose Funding - Administration Allocated $9,097 $0 $0 $0 $0 $9,097 $0 $9,598
032101 General Purpose Funding - Doubtful Debts Expense $10,000 $0 $0 $0 $0 $10,000 $0 $10,000
032110 General Purpose Funding - Bad Debts Written Off $0 $404 $0 $404 $0 $0 $0 $0
Sub Total - OTHER GENERAL PURPOSE FUNDING OP/EXP $19,097 $404 $0 $404 $0 $19,097 $0 $19,598
OPERATING INCOME
032001 General Purpose Grants Federal Commission (OP) ($444,937) ($1,156,266) ($1,156,266) $0 ($444,937) $0 ($421,708) $0
032002 General Purpose Grants Federal - Roads (OP) ($380,142) ($1,293,537) ($1,293,537) $0 ($380,142) $0 ($445,120) $0
032003 General Purpose Funding - Interest On Investments - Municipal Account ($200,000) ($260,246) ($260,246) $0 ($200,000) $0 ($210,400) $0
032004 Interest on Investments - Reserves Account ($120,000) ($149,709) ($149,709) $0 ($120,000) $0 ($120,000) $0
032005 Interest on Investments - Police Licensing ($100) ($547) (8547) $0 ($100) $0 ($263) $0
032006 General Purpose Funding - Interest on Investments - Medical Funds ($700) ($762) ($762) $0 ($700) $0 ($300) $0
032007 General Purpose Funding - Interest on Investments - Business Online $0 $0 $0 $0 $0 $0 $0 $0
032008 General Purpose Funding - Interest on Investments - Short Term Deposit $0 $0 $0 $0 $0 $0 $0 $0
Sub Total - OTHER GENERAL PURPOSE FUNDING OP/INC ($1,145,879) ($2,861,066) ($2,861,066) $0 ($1,145,879) $0 ($1,197,791) $0
Total - OTHER GENERAL PURPOSE FUNDING ($1,126,782) ($2,860,663) ($2,861,066) $404 ($1,145,879) $19,097 ($1,197,791) $19,598
Total - GENERAL PURPOSE FUNDING ($5,183,933) ($7,065,678) ($7,085,643) $19,965 ($5,365,522) $181,589 ($5,279,684) $189,656
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Details By Function Under The Following Program Titles YTD COMPARATIVES YTD ACTUALS ADOPTED BUDGET AMENDED BUDGET
And Type Of Activities Within The Programme 30 JUNE 2026 30 JUNE 2026 2025-2026 30 JUNE 2026

G/L JOB Budget Actual Income Expenditure Income Expenditure Income Expenditure
MEMBERS OF COUNCIL
OPERATING EXPENDITURE
041100 Members - Sitting Fees. $70,261 $39,529 $0 $39,529 $0 $70,261 $0 $71,476
041119 Website Expenses $11,400 $11,400 $0 $11,400 $0 $11,400 $0 $11,400
041101 Members - Training Costs $10,000 $6,412 $0 $6,412 $0 $10,000 $0 $10,000
041102 Members - Travelling Costs $4,500 $2,764 $0 $2,764 $0 $4,500 $0 $4,500
041103 Members - Telecommunications Reimbursements $10,800 $5,635 $0 $5,635 $0 $10,800 $0 $10,800
041104 Members - Other Expenses $4,400 $441 $0 $441 $0 $4,400 $0 $4,400
041105 Members - Conferences/Seminars Costs $1,000 $0 $0 $0 $0 $1,000 $0 $1,000
041106 Members - President's Allowance $10,280 $7,394 $0 $7,394 $0 $10,280 $0 $10,280
041107 Members - Deputy President's Allowance $2,570 $1,928 $0 $1,928 $0 $2,570 $0 $2,570
041108 Members - Council Chamber Expenses $28,204 $6,608 $0 $6,608 $0 $28,204 $0 $13,433
041109 Members - Refreshments & Receptions $30,585 $34,067 $0 $34,067 $0 $21,500 $0 $21,500
041109 041109.300  Australia Day Reception $0 $0 $0 $9,085 $0 $8,411
041110 Members - Bunbury Wellington GOC Projects $2,000 $2,000 $0 $2,000 $0 $2,000 $0 $2,000
041111 Members - Insurance Costs For Members $7,782 $7,307 $0 $7,307 $0 $7,782 $0 $7,307
041112 Members - Subscriptions $10,163 $9,836 $0 $9,836 $0 $10,163 $0 $9,776
041113 Members - Election Expenses $16,500 $5,232 $0 $5,232 $0 $16,500 $0 $32,500
041114 Members - Donations $27,000 $25,183 $0 $25,183 $0 $27,000 $0 $25,183
041118 ICT - Councillors $3,800 $1,147 $0 $1,147 $0 $3,800 $0 $3,800
041120 Warren Blackwood Alliance Expenses $86,332 $42,814 $0 $42,814 $0 $86,332 $0 $83,200
041150 Members - Admin Allocation $73,144 $0 $0 $0 $0 $73,144 $0 $103,329
Sub Total - MEMBERS OF COUNCIL OP/EXP $410,721 $209,697 $0 $209,697 $0 $410,721 $0 $436,865
OPERATING INCOME
041001 Members - Reimbursements Income ($800) ($364) ($364) $0 ($800) $0 $0 $0
041002 Other Governance - Sundry Reimbursements Income $0 $0 $0 $0 $0 $0 $0 $0
041004 Members - Operating Grants and Contributions $0 ($2,000) ($2,000) $0 $0 $0 $0 $0
Sub Total - MEMBERS OF COUNCIL OP/INC ($800) ($2,364) ($2,364) $0 ($800) $0 $0 $0
Total - MEMBERS OF COUNCIL $409,921 $207,333 ($2,364) $209,697 (5800) $410,721 $0 $436,865
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And Type Of Activities Within The Programme 30 JUNE 2026 30 JUNE 2026 2025-2026 30 JUNE 2026
G/L JOB Budget Actual Income Expenditure Income Expenditure Income Expenditure

GOVERNANCE
OPERATING EXPENDITURE
042100 Other Governance - Admin Allocated $109,716 $0 $0 $0 $0 $109,716 $0 $169,767
Sub Total - GOVERNANCE - GENERAL OP/EXP $109,716 $0 $0 $0 $0 $109,716 $0 $169,767
OPERATING INCOME
Sub Total - GOVERNANCE - GENERAL OP/INC $0 $0 $0 $0 $0 $0 $0 $0
Total - GOVERNANCE - GENERAL $109,716 $0 $0 $0 $0 $109,716 $0 $169,767
Total - GOVERNANCE $519,637 $207,333 ($2,364) $209,697 ($800) $5-20,437 $0 $606,632
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Details By Function Under The Following Program Titles YTD COMPARATIVES YTD ACTUALS ADOPTED BUDGET AMENDED BUDGET
And Type Of Activities Within The Programme 30 JUNE 2026 30 JUNE 2026 2025-2026 30 JUNE 2026

G/L JOB Budget Actual Income Expenditure Income Expenditure Income Expenditure
LAW, ORDER AND PUBLIC SAFETY
FIRE PREVENTION
OPERATING EXPENDITURE
051109 ESL - Insurances Fire Appliances and Personnel $41,000 $33,111 $0 $33,111 $0 $41,000 $0 $33,111
051112 Fire Prevention And Support $11,925 $69,709 $0 $69,709 $0 $11,925 $0 $65,473
051101 Fire Break Inspection Expenses $4,500 $3,570 $0 $3,570 $0 $4,500 $0 $3,570
051102 Fire Hazard Reductions Expenses $7,646 $6,386 $0 $6,386 $0 $7,646 $0 $3,692
051104 Minor Fire Plant & Equipment Purchases non ESL $550 $23,606 $0 $23,606 $0 $550 $0 $550
051105 Fire Plant & Equipment Maintenance - Non ESL $1,120 $0 $0 $0 $0 $1,120 $0 $1,120
051106 ESL - Fire Vehicle Maintenance Costs $30,488 $17,300 $0 $17,300 $0 $30,488 $0 $30,468
051107 ESL - Brigade Utilities, rates and taxes $2,500 $0 $0 $0 $0 $2,500 $0 $2,500
051108 ESL - Other Goods & Services relating to Fires $15,000 $5,087 $0 $5,087 $0 $15,000 $0 $15,000
051110 ESL - Fire Plant & Equip over $1500 $9,375 $0 $0 $0 $0 $9,375 $0 $9,375
051111 ESL - Minor Fire Plant/Equip Under $1500 $12,000 $8,368 $0 $8,368 $0 $12,000 $0 $12,000
051114 ESL - Land & Building Maintenance $1,500 $1,423 $0 $1,423 $0 $1,500 $0 $2,585
051115 ESL - Clothing and Accessories $25,000 $19,940 $0 $19,940 $0 $25,000 $0 $25,000
051116 ESL - Plant and Equipment Maintenance $8,000 $0 $0 $0 $0 $8,000 $0 $8,000
051117 BFRC - Bushfire Risk Planning $22,856 $49,056 $0 $49,056 $0 $22,856 $0 $54,831
051118 DFES Fire Defence Grant Expenses $0 $0 $0 $0 $0 $0 $0 $0
051120 Bush Fire - Mitigation Activity Funded $93,522 $87,945 $0 $87,945 $0 $93,522 $0 $93,522
051150 Admin Allocation - Fire Control $73,144 $0 $0 $0 $0 $73,144 $0 $77,179
051190 Depreciation - Fire Control $2,603 $0 $0 $0 $0 $2,603 $0 $2,603
Sub Total - FIRE PREVENTION OP/EXP $362,729 $325,499 $0 $325,499 $0 $362,729 $0 $440,579
OPERATING INCOME
050600 ESL & DFES Non Operating Grants $0 $0 $0 $0 $0 $0 $0 $0
051001 Fire Infringements/Fines Income ($300) ($1,250) ($1,250) $0 ($300) $0 ($750) $0
051002 Sale Of Fire Maps Income ($100) ($46) ($46) $0 ($100) $0 ($100) $0
051003 LGIS Fire Reimbursement Income $0 $0 $0 $0 $0 $0 $0 $0
051004 Operating Grants and Subsidies Income ($135,000) ($191,378) ($191,378) $0 ($135,000) $0 ($214,289) $0
051009 Non-Operating Grants and Contributions $0 $0 $0 $0 $0 $0 $0 $0
Sub Total - FIRE PREVENTION OP/INC ($135,400) ($192,673) ($192,673) $0 ($135,400) $0 ($215,139) $0
Total - FIRE PREVENTION $227,329 $132,826 ($192,673) $325,499 ($135,400) $362,729 ($215,139) $440,579
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G/L JOB Budget Actual Income Expenditure Income Expenditure Income Expenditure
ANIMAL CONTROL
OPERATING EXPENDITURE
052100 052.1 Ranger Services Operation Costs $51,811 $49,677 $0 $49,677 $0 $51,811 $0 $53,106
052005 Trap Hire Refunds $50 $0 $0 $0 $0 $50 $0 $50
052102 Dog License Discs Costs $300 $0 $0 $0 $0 $300 $0 $300
052103 Other Control Expenses $900 $64 $0 $64 $0 $900 $0 $900
052104 Animal Impounding Costs $5,000 $0 $0 $0 $0 $5,000 $0 $5,000
052109 Cat License Tags Expense $200 $0 $0 $0 $0 $200 $0 $200
052110 Ranger Services Salary Super and Employee Costs $3,400 $1,636 $0 $1,636 $0 $3,400 $0 $2,786
052150 Admin Allocation - Animal Control $27,475 $0 $0 $0 $0 $27,475 $0 $28,991
052190 Depreciation $8,260 $0 $0 $0 $0 $8,260 $0 $8,260
Sub Total - ANIMAL CONTROL OP/EXP $97,396 $51,377 $0 $51,377 $0 $97,396 $0 $99,593
OPERATING INCOME
052001 Animal Fines & Penalties Income ($250) ($800) ($800) $0 ($250) $0 ($400) $0
052002 Animal Impounding Fees Income $0 ($800) ($800) $0 $0 $0 ($800) $0
052003 Dog Registrations Charges ($5,000) ($4,025) ($4,025) $0 ($5,000) $0 ($5,665) $0
052004 Cat Registration Charges $0 ($171) ($171) $0 $0 $0 ($171) $0
Sub Total - ANIMAL CONTROL OP/INC (85.250) ($5,797) (85.797) $0 ($5,250) $0 (87,036) $0
Total - ANIMAL CONTROL $92,146 $45,580 ($5,797) $51,377 ($5,250) $97,396 (37,036) $99,593
OTHER LAW ORDER & PUBLIC SAFETY
OPERATING EXPENDITURE
053100 Local Emergency Management Committee Expenses $1,000 $431 $0 $431 $0 $1,000 $0 $1,000
053150 Administration Allocated - Emergency Mgt $27,475 $0 $0 $0 $0 $27,475 $0 $28,991
053102 Emergency Services Planning $0 $1,096 $0 $1,096 $0 $0 $0 $365
053152 Other Costs $800 $0 $0 $0 $0 $800 $0 $800
053103 Emergency Management Coordination Expenses $84,601 $3,349 $0 $3,349 $0 $84,601 $0 $15,240
053104 Interest on Loan - Evacuation Centre $40,000 $26,664 $0 $26,664 $0 $40,000 $0 $40,000
053105 Government Guarantee Fee - Loan 119 $7,600 $0 $0 $0 $0 $7,600 $0 $6,070
053190 Depreciation $53,320 $0 $0 $0 $0 $53,320 $0 $53,320
Sub Total - OTHER LAW ORDER & PUBLIC SAFETY OP/EXP $214,796 $31,539 $0 $31,539 $0 $214,796 $0 $145,786
OPERATING INCOME
053001 Charges/Infringements Impounded Vehicles $0 ($182) ($182) $0 $0 $0 $0 $0
053002 Non-Operating Grants ($2,302,529) ($290,102) ($290,102) $0 ($2,302,529) $0 ($2,302,529) $0
Sub Total - OTHER LAW ORDER & PUBLIC SAFETY OP /INC ($2,302,529) ($290,284) ($290,284) $0 ($2,302,529) $0 ($2,302,529) $0
Total - OTHER LAW ORDER PUBLIC SAFETY ($2,087,733) ($258,744) ($290,284) $31,539 ($2,302,529) $214,796 ($2,302,529) $145,786
Total - LAW ORDER & PUBLIC SAFETY ($1,768,258) ($80,338) ($488,753) $408,415 ($2,443,179) $674,921 ($2,524,704) $685,958
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G/L JOB Budget Actual Income Expenditure Income Expenditure Income Expenditure
HEALTH -FAMILY AND OTHER HEALTH
OPERATING EXPENDITURE
071100 B0121 Family Stop Centre - Operation $0 $370 $0 $370 $0 $0 $0 $0
071100 G316 Family Stop Centre - Grounds $0 $0 $0 $0 $0 $0
071150 Admin Allocated - Family Stop Centre $0 $0 $0 $0 $0 $0 $0 $0
071190 Depreciation - Family Stop Centre $0 $0 $0 $0 $0 $0 $0 $0
Sub Total - HEALTH FAMILY STOP OP/EXP $0 $370 $0 $370 $0 $0 $0 $0
OPERATING INCOME
Sub Total - HEALTH FAMILY STOP OP/INC $0 $0 $0 $0 $0 $0 $0 $0
Total - HEALTH FAMILY STOP $0 $370 $0 $370 $0 $0 $0 $0
HEALTH ADMINISTRATION & INSPECTION
OPERATING EXPENDITURE
072100 Health Administration Services Expenses $103,427 $76,259 $0 $76,259 $0 $103,427 $0 $102,223
072101 Other Health Administration Expenses $495 $145 $0 $145 $0 $495 $0 $495
072150 Admin Allocation - Other Health $18,379 $0 $0 $0 $0 $18,379 $0 $19,393
Sub Total - HEALTH ADMIN AND INSPECTION OP/EXP $122,301 $76,405 $0 $76,405 $0 $122,301 $0 $122,111
OPERATING INCOME
072001 Food Stall Permit Charges ($1,100) ($719) ($719) $0 ($1,100) $0 ($1,100) $0
072002 Temporary Camping Site Permit Charges ($500) ($1,100) ($1,100) $0 ($500) $0 ($700) $0
072003 Food Business Registration Fee ($2,000) ($2,557) ($2,557) $0 ($2,000) $0 ($2,000) $0
072004 Annual Inspections $0 $0 $0 $0 $0 $0 $0 $0
072005 Lodging House Registration Fees $0 $0 $0 $0 $0 $0 $0 $0
Sub Total - HEALTH ADMIN AND INSPECTION OP/INC ($3,600) ($4,376) ($4,376) $0 ($3,600) $0 ($3,800) $0
Total - HEALTH ADMIN AND INSPECTION $118,701 $72,029 ($4,376) $76,405 ($3,600) $122,301 ($3,800) $122,111

|33



SHIRE OF BOYUP BROOK
MONTHLY FINANCIAL REPORT

CURRENT YEAR
Details By Function Under The Following Program Titles YTD COMPARATIVES YTD ACTUALS ADOPTED BUDGET AMENDED BUDGET
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G/L JOB Budget Actual Income Expenditure Income Expenditure Income Expenditure
OTHER HEALTH - MEDICAL SERVICES
OPERATING EXPENDITURE
074100 B0105 Housing General Practitioner - Medical Service (5 Rogers) $27,051 $48,158 $0 $48,158 $0 $27,051 $0 $25,027
074102 Boyup Brook Medical Services Building $90,263 $63,837 $0 $63,837
074102 Medical Centre Building Operational Expenses $0 $0 $0 $80,658 $0 $88,526
074102 BO111 Medical Centre Physio Rooms Maintenance $0 $0 $0 $4,765 $0 $4,765
074102 G315 Medical Centre Gardens & Car Park Maintenance $0 $0 $0 $4,840 $0 $4,640
074101 Medical Services General Operations $1,220 $2,523 $0 $2,523 $0 $1,220 $0 $3,743
074103 Medical Service Employee Costs $1,170,339 $792,792 $0 $792,792 $0 $1,170,339 $0 $933,859
074105 Postage, Printing & Stationery $5,800 $1,750 $0 $1,750 $0 $5,800 $0 $5,800
074106 Medical Ctr - Telephones $6,900 $3,030 $0 $3,030 $0 $6,900 $0 $6,900
074107 Medical Ctr - Subscriptions $8,111 $13,895 $0 $13,895 $0 $8,111 $0 $9,188
074108 Medical Ctr - Insurances $18,275 $7,984 $0 $7,984 $0 $18,275 $0 $18,275
074109 Medical Bank Fees $0 $0 $0 $0 $0 $0 $0 $0
074110 Medical Ctr - Computer Expenses $37,036 $40,791 $0 $40,791 $0 $37,036 $0 $46,960
074111 Medical Ctr - Medical Supplies & Equipt $24,500 $8,765 $0 $8,765 $0 $24,500 $0 $29,500
074112 Medical Ctr - Locum Doctor $20,000 $1,272 $0 $1,272 $0 $20,000 $0 $20,000
074113 Medical Ctr - Superannuation $132,566 $83,214 $0 $83,214 $0 $132,566 $0 $102,699
074114 Medical Ctr - Training $15,000 $0 $0 $0 $0 $15,000 $0 $0
074115 Medical Ctr - Sundry Expenses $7,350 $3,404 $0 $3,404 $0 $7,350 $0 $7,350
074116 Medical Service Provision for Leave Accruals $31,245 $0 $0 $0 $0 $31,245 $0 $31,245
074117 Medical - Fringe Benefit Tax $2,650 ($54) $0 ($54) $0 $2,650 $0 $2,650
074118 Medical Employee (Packaging) Costs $1,200 $0 $0 $0 $0 $1,200 $0 $0
074119 Medical Doubtful Debts Expense $2,800 $0 $0 $0 $0 $2,800 $0 $2,800
074120 Medical Ctr - Bank Merchant Fees $750 $348 $0 $348 $0 $750 $0 $750
074150 Admin Allocated - Boyup Brook Medical Services $82,241 $0 $0 $0 $0 $82,241 $0 $86,777
074191 Depreciation - Medical Centre $10,170 $0 $0 $0 $0 $10,170 $0 $10,170
074190 Depreciation - Housing GP - 5 Rogers Ave $7,000 $0 $0 $0 $0 $7,000 $0 $7,000
074192 Depreciation - Ultrasound Machine $715 $0 $0 $0 $0 $715 $0 $715
Sub Total - PREVENTIVE SRVS - OP/EXP $1,703,182 $1,071,708 $0 $1,071,708 $0 $1,703,182 $0 $1,449,339
OPERATING INCOME
074001 Surgery Turnover ($1,100,000) ($1,024,012) ($1,024,012) $0 ($1,100,000) $0 ($1,150,000) $0
074002 Surgery Rental Income ($2,619) ($3,964) ($3,964) $0 ($2,619) $0 ($2,619) $0
074003 Medical - Reimbursement $0 ($337) (8337) $0 $0 $0 $0 $0
Sub Total - PREVENTIVE SRVS - OP/INC ($1,102,619) ($1,028,313) ($1,028,313) $0 ($1,102,619) $0 ($1,152,619) $0
Total - PREVENTIVE SERVICES $600,563 $43,395 ($1,028,313) $1,071,708 ($1,102,619) $1,703,182 ($1,152,619) $1,449,339
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PREVENTIVE SERVICE - OTHER
OPERATING EXPENDITURE
073100 Analytical Expenses $540 $486 $0 $486 $0 $540 $0 $0
Sub Total - PREVENTIVE SRVS - OTHER OP/EXP $540 $486 $0 $486 $0 $540 $0 $0
Total - PREVENTIVE SERVICES - OTHER $540 $486 $0 $486 $0 $540 $0 $0
OTHER HEALTH
OPERATING EXPENDITURE
075100 Ambulance Centre Operation $30,566 $30,454 $0 $30,454 $0 $30,566 $0 $30,000
075150 Admin Allocated - Other Health $18,379 $0 $0 $0 $0 $18,379 $0 $19,393
Sub Total - OTHER HEALTH OP/EXP $48,945 $30,454 $0 $30,454 $0 $48,945 $0 $49,393
OPERATING INCOME
Sub Total - OTHER HEALTH OP/INC $0 $0 $0 $0 $0 $0 $0 $0
Total - OTHER HEALTH $48,945 $30,454 $0 $30,454 $0 $48,945 $0 $49,393
Total - HEALTH $768,749 $146,734 ($1,032,689) $1,17-9,422 ($1,106,219) $1,874,968 ($1,156,419) $1,620,843
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G/L JOB Budget Actual Income Expenditure Income Expenditure Income Expenditure

OTHER EDUCATION
OPERATING EXPENDITURE
081100 Community Resource Centre $11,981 $6,747 $0 $6,747 $0 $11,981 $0 $11,197
081102 Donations - Other Education $1,800 $0 $0 $0 $0 $1,800 $0 $1,800
081103 Early Learning Centre - Employee Costs $34,643 $33,358 $0 $33,358 $0 $34,643 $0 $40,450
081104 Early Learning Centre - Operating Costs $30,000 $28,213 $0 $28,213 $0 $30,000 $0 $30,077
081107 Early Learning Centre Building & Grounds
081107 Early Learning Centre Building Maintenance Expenses $7,586 $6,240 $0 $6,240 $0 $7,586 $0 $8,587
081107 G316 Early Learning Centre Grounds Maintenance Expenses $2,210 $0 $0 $0 $0 $2,210 $0 $3,400
081150 Admin Allocation - Other Education $36,758 $0 $0 $0 $0 $36,758 $0 $38,785
081190 Depreciation - Other Education $14,425 $0 $0 $0 $0 $14,425 $0 $14,425
Sub Total - OTHER EDUCATION OP/EXP $139,403 $74,557 $0 $74,557 $0 $139,403 $0 $148,721
OPERATING INCOME
081003 Early Learning Centre - Fees & Charges $0 ($3,830) ($3,830) $0 $0 $0 $0 $0
081004 Early Learning Centre -Operating Income $0 ($21) ($21) $0 $0 $0 ($17) $0
081006 Early Learning Centre - Operating grants, subsidies & contributions $0 ($12,512) (812,512) $0 $0 $0 $0 $0
Sub Total - OTHER EDUCATION OP/INC $0 ($16,363) ($16,363) $0 $0 $0 ($17) $0
Total - OTHER EDUCATION $139,403 $58,195 ($16,363) $74,557 $0 $139,403 ($17) $148,721
AGED & DISABLED
OPERATING EXPENDITURE
082100 Support for Seniors Christmas Lunch $2,000 $2,072 $0 $2,072 $0 $2,000 $0 $2,075
082101 Aged Needs Strategy Project $10,000 $0 $0 $0 $0 $10,000 $0 $10,000
082150 Admin Allocated - Aged & Disabled $18,379 $0 $0 $0 $0 $18,379 $0 $19,393
Sub Total - AGED & DISABLED OP/EXP $30,379 $2,072 $0 $2,072 $0 $30,379 $0 $31,468
OPERATING INCOME

082110 Operating Grants and Contributions - Other $0 ($109) ($109) $0 $0 $0 ($109) $0
Sub Total - AGED & DISABLED OP/INC $0 ($109) ($109) $0 $0 $0 ($109) $0
Total - AGED & DISABLED $30,379 $1,963 ($109) $2,072 $0 $30,379 ($109) $31,468
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OTHER WELFARE
OPERATING EXPENDITURE
083104 Depreciation $900 $0 $0 $0 $0 $900 $0 $900
083150 Admin Allocated - Other Welfare $54,951 $0 $0 $0 $0 $54,951 $0 $57,982
Sub Total - OTHER WELFARE OP/EXP $55,851 $0 $0 $0 $0 $55,851 $0 $58,882
OPERATING INCOME
Sub Total - OTHER WELFARE OP/INC $0 $0 $0 $0 $0 $0 $0 $0
Total - OTHER WELFARE $55,851 $0 $0 $0 $0 $55,851 $0 $58,882
Total - EDUCATION & WELFARE $225,633 $60,157 ($16,472) $76,629 $0 $225,633 ($126) $239,071
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STAFF HOUSING
OPERATING EXPENDITURE
091100 Staff Housing $0 $364 $0 $364 $0 $0 $0 $0
091130 Interest Paid Loan 115 - Staff House $400 $241 $0 $241 $0 $400 $0 $400
091190 Depreciation - Staff Housing $9,210 $0 $0 $0 $0 $9,210 $0 $9,210
091150 Staff Housing - Less Amt Allocated to Admin. $18,379 $0 $0 $0 $0 $18,379 $0 $19,393
Sub Total - STAFF HOUSING OP/EXP $27,989 $605 $0 $605 $0 $27,989 $0 $29,003
Total - STAFF HOUSING $27,989 $605 $0 $605 $0 $27,989 $0 $29,003
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HOUSING OTHER
OPERATING EXPENDITURE
092101 Boyup Brook Citizens Lodge $25,626 $19,978 $0 $19,978 $0 $25,626 $0 $21,563
092102 Community Housing - Units Maintenance $0 $27,476
092102 Unit 24A Proctor Street $25,641 $27,476 $0 $0 $0 $4,951 $0 $3,935
092102 BO221 Unit 24B Proctor Street $0 $0 $0 $5,937 $0 $4,179
092102 BO222 Unit 16A Forrest Street Maint $0 $0 $0 $8,354 $0 $7,514
092102 BO223 Unit 16B Forrest Street Maint $0 $0 $0 $6,399 $0 $4,553
092103 Other $21,618 $6,863 $0 $6,863 $0 $21,618 $0 $20,218
092105 House - 1 Rogers Ave $0 $28,331
092105 B0O224 House - 1 Rogers Ave House Maintenance $32,032 $28,331 $0 $0 $0 $25,172 $0 $30,771
092105 G0224 House - 1 Rogers Ave Grounds Maintenance $0 $0 $0 $6,860 $0 $1,610
092107 7 Knapp Street - Operating & Mtce Expense $9,460 $7,405 $0 $7,405 $0 $9,460 $0 $7,530
092108 Property Selling Expenses $0 $11,324 $0 $11,324 $0 $0 $0 $2,530
092109 Community Housing Maintenance - Grant Funded $0 $0 $0 $0 $0 $0 $0 $0
092115 Other Housing - Operating & Mtce Expense $15,000 $52,265 $0 $52,265 $0 $15,000 $0 $47,218
092140 Loss on Disposal of Asset $0 $0 $0 $0
092150 Admin Allocation - Other Housing $18,564 $0 $0 $0 $0 $18,564 $0 $19,588
092191 Depreciation - Other Housing $10,300 $0 $0 $0 $0 $10,300 $0 $10,300
092192 Depreciation - House - 1 Rogers Ave $7,700 $0 $0 $0 $0 $7,700 $0 $7,700
092190 Depreciation - Boyup Brook Citizens Lodge $56,000 $0 $0 $0 $0 $56,000 $0 $56,000
Sub Total - HOUSING OTHER OP/EXP $221,941 $153,643 $0 $153,643 $0 $221,941 $0 $245,209
HOUSING OPERATING INCOME
092001 Rent 24A Proctor St ($11,100) ($13,000) ($13,000) $0 ($11,100) $0 ($12,500) $0
092002 Rent 24B Proctor St ($11,960) ($10,260) ($10,260) $0 ($11,960) $0 ($11,960) $0
092003 Rent 16A Forrest St ($12,025) ($12,550) ($12,550) $0 ($12,025) $0 ($12,025) $0
092004 Rent 16B Forrest St ($12,090) ($12,159) ($12,159) $0 ($12,090) $0 ($12,090) $0
092007 Housing Reimbursements ($4,000) ($5,121) ($5,121) $0 ($4,000) $0 ($3,000) $0
092009 Other Housing: 7 Knapp St ($33,900) ($35,457) ($35,457) $0 ($33,900) $0 ($33,900) $0
Sub Total - HOUSING OTHER OP/INC ($85,075) ($88,547) ($88,547) $0 ($85,075) $0 ($85,475) $0
Total - HOUSING OTHER $136,866 $65,096 ($88,547) $153,643 ($85,075) $221,941 ($85,475) $245,209
Total - HOUSING $164,855 $65,701 (388,547) $154,048 ($85,075) $249,930 ($85,475) $274,212
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SANITATION - HOUSEHOLD REFUSE
OPERATING EXPENDITURE
101100 Refuse Collection Boyup Brook Townsite Expense $63,293 $54,220 $0 $54,220 $0 $63,293 $0 $50,700
101101 Recycling Collection Boyup Brook Town Site $45,775 $50,787 $0 $50,787 $0 $45,775 $0 $47,068
101106 Transfer Station Employee Costs $49,345 $32,226 $0 $32,226 $0 $49,345 $0 $61,462
101102 B0400 Boyup Brook Transfer Station Costs $72,950 $101,887 $0 $101,887 $0 $72,950 $0 $139,450
101103 Land Fill Disposal Site $34,600 $26,405 $0 $26,405 $0 $34,600 $0 $41,400
101104 Townsite Street Bins Collection $12,540 $9,486 $0 $9,486 $0 $12,540 $0 $12,540
101107 Drum Muster Expenses $500 $275 $0 $275 $0 $500 $0 $500
101108 BB Transfer Station Superannuation $2,620 ($116) $0 ($116) $0 $2,620 $0 $0
101119 Waste Bin Maintenance and Delivery $6,884 $4,218 $0 $4,218 $0 $6,884 $0 $7,295
101150 Admin Allocated - Waste Management $36,572 $0 $0 $0 $0 $36,572 $0 $38,589
101190 Depreciation - Waste Management $26,015 $0 $0 $0 $0 $26,015 $0 $26,015
Sub Total - SANITATION HOUSEHOLD REFUSE OP/EXP $351,094 $279,386 $0 $279,386 $0 $351,094 $0 $425,019
SANITATION OPERATING INCOME
101001 Refuse Collection Charges (5238,965) ($246,830) ($246,830) $0 ($238,965) $0 (5246,744) $0
101002 Waste Disposal Charges ($950) ($9,986) ($9,986) $0 ($950) $0 ($8,000) $0
101003 Recycling Scheme Income ($1,000) ($6,454) ($6,454) $0 ($1,000) $0 ($6,454) $0
101004 Scrap Metal Income $0 ($8,344) ($8,344) $0 $0 $0 ($1,450) $0
Sub Total - SANITATION H/HOLD REFUSE OP/INC ($240,915) ($271,613) ($271,613) $0 ($240,915) $0 ($262,648) $0
Total - SANITATION HOUSEHOLD REFUSE $110,179 $7,77-3 ($271,613) $279,386 ($240,915) $351,094 ($262,648) $425,019
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EFFLUENT DRAINAGE SYSTEM
OPERATING EXPENDITURE
103100 Septic Tank Inspection Expenses $200 $0 $0 $0 $0 $200 $0 $200
103101 Liquid Waste Disposal Site (Stanton Road) $1,990 $1,838 $0 $1,838 $0 $1,990 $0 $2,540
Sub Total - SEWERAGE OP/EXP $2,190 $1,838 $0 $1,838 $0 $2,190 $0 $2,740
OPERATING INCOME
103001 Septic Tank - Inspection Fees $0 ($2,564) ($2,564) $0 $0 $0 ($2,200) $0
103002 Septic Licence Fees ($2,200) ($354) ($354) $0 ($2,200) $0 $0 $0
Sub Total - SEWERAGE OP/INC ($2,200) ($2,918) ($2,918) $0 ($2,200) $0 ($2,200) $0
Total - SEWERAGE ($10) ($1,080) ($2,918) $1,838 ($2,200) $2,190 ($2,200) $2,740
TOWN PLANNING & REGIONAL DEVELOPMENT
OPERATING EXPENDITURE
105100 Town Planning Admin & Control $36,259 $22,354 $0 $22,354 $0 $36,259 $0 $36,091
105101 Admin Allocation - Town Planning $36,572 $0 $0 $0 $0 $36,572 $0 $38,589
Sub Total - TOWN PLAN & REG DEV OP/EXP $72,831 $22,354 $0 $22,354 $0 $72,831 $0 $74,680
OPERATING INCOME
105001 Planning Application Fees ($2,900) ($19,649) (819,649) $0 ($2,900) $0 ($12,360) $0
Sub Total - TOWN PLAN & REG DEV OP/INC ($2,900) ($19,649) ($19,649) $0 ($2,900) $0 ($12,360) $0
Total - TOWN PLANNING & REGIONAL DEVELOPMENT $69,931 $2,705 ($19,649) $22,354 ($2,900) $72,831 ($12,360) $74,680
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OTHER COMMUNITY AMENITIES
OPERATING EXPENDITURE
106101 Cemetery - Operation $38,489 $16,438 $0 $16,438
106101 B0420 Cemetery - Operation $0 $0 $0 $0 $38,489 $0 $38,888
106101 B0421 Niche Wall Plaques Operations $4,160 $0 $0 $0 $0 $4,160 $0 $4,160
106101 G314 Cemetery Grounds $35,700 $0 $0 $0 $0 $35,700 $0 $23,695
106102 Public Toilets - Operation $15,152 $0 $15,152
106102 B0450 Toilets - Lions Park Costs $3,160 $0 $0 $0 $0 $3,160 $0 $3,268
106102 B0451 Toilets - Tourist Centre Costs $10,832 $0 $0 $0 $0 $10,832 $0 $13,515
106102 B0452 Toilets - Town Hall (External) Costs $10,690 $0 $0 $0 $0 $10,690 $0 $9,300
106102 B0453 Toilets - Wilga Hall Costs $50 $0 $0 $0 $0 $50 $0 $50
106102 B0454 Toilets - Tone Bridge Reserve Costs $1,740 $0 $0 $0 $0 $1,740 $0 $1,740
106103 Street Furniture $1,130 $414 $0 $414 $0 $1,130 $0 $1,130
106150 Admin Allocation - Other Community Amenities $18,379 $0 $0 $0 $0 $18,379 $0 $19,393
106151 Admin Allocation - Cemetery $2,042 $0 $0 $0 $0 $2,042 $0 $2,155
106191 Depreciation - Public Toilets $170 $0 $0 $0 $0 $170 $0 $170
106192 Depreciation - Other Community Service's $2,765 $0 $0 $0 $0 $2,765 $0 $2,765
Sub Total - OTHER COMMUNITY AMENITIES OP/EXP $129,307 $32,004 $0 $32,004 $0 $129,307 $0 $120,229
OPERATING INCOME
106001 Cemetery Burial Fees ($10,000) ($7,774) ($7,774) $0 ($10,000) $0 ($2,000) $0
106002 License/Other Fees BB Cemetery ($2,500) ($3,026) ($3,026) $0 ($2,500) $0 ($1,250) $0
106003 Cemetery - Reservation Fees ($500) ($441) ($441) $0 ($500) $0 (8150) $0
106004 Niche Wall Fees ($800) $0 $0 $0 ($800) $0 $0 $0
Sub Total - OTHER COMMUNITY AMENITIES OP/INC ($13,800) ($11,241) ($11,241) $0 ($13,800) $0 ($3,400) $0
Total - OTHER COMMUNITY AMENITIES $115,507 $20,763 ($11,241) $32,004 ($13,800) $129,307 ($3,400) $120,229
Total - COMMUNITY AMENITIES $295,607 $30,162 ($305,420) $335,582 ($259,815) $555,422 ($280,608) $622,668
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PUBLIC HALL & CIVIC CENTRES
OPERATING EXPENDITURE
111100 Boyup Brook Hall - Operation $51,030 $34,270 $0 $34,270 $0 $51,030 $0 $44,451
111102 Halls - Other Public Halls $26,589 $45,071 $0 $45,071 $0 $26,589 $0 $33,170
111103 Hall Hire Bonds Refunded $0 $582 $0 $582 $0 $0 $0 $0
111150 Admin Allocation - Public Halls $36,572 $0 $0 $0 $0 $36,572 $0 $38,589
111190 Depreciation - Public Halls $101,643 $0 $0 $0 $0 $101,643 $0 $101,643
Sub Total - PUBLIC HALLS & CIVIC CENTRES OP/EXP $215,834 $79,923 $0 $79,923 $0 $215,834 $0 $217,853
OPERATING INCOME
111001 Hall Hire Fees $0 ($4,093) ($4,093) $0 $0 $0 ($1,500) $0
111002 Hall Hire Bonds $0 $0 $0 $0 $0 $0 $0 $0
Sub Total - PUBLIC HALLS & CIVIC CENTRES OP/INC $0 ($4,093) ($4,093) $0 $0 $0 ($1,500) $0
Total - PUBLIC HALL & CIVIC CENTRES $215,834 $75,830 ($4,093) $79,923 $0 $215,834 ($1,500) $217,853
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OTHER RECREATION & SPORT
OPERATING EXPENDITURE
113100 Recreation Complex $122,745 $96,774 $0 $96,774 $0 $122,745 $0 $121,843
113109 Walk Trails $7,873 $4,304 $0 $4,304 $0 $7,873 $0 $6,308
113110 Townsite Gardens $105,900 $129,248 $0 $129,248 $0 $105,900 $0 $147,043
113112 Reserves and Parks Operations $57,853 $68,022 $0 $68,022 $0 $57,853 $0 $91,913
113119 Other Recreation Facilities $25,233 $7,505 $0 $7,505
113119 B0595 Pistol Club $0 $0 $0 $1,749 $0 $1,629
113119 B0600 Skate Park Buildings & Ramps (YAK Shak) $0 $0 $0 $2,245 $0 $1,882
113119 B0620 Tone Bridge Country Club $0 $0 $0 $3,728 $0 $3,095
113119 B0625 Dinninup UBAS Complex Buildings $0 $0 $0 $8,904 $0 $7,307
113119 B0630 Mayanup Progress Association Complex Buildings $0 $0 $0 $3,282 $0 $3,082
113119 G306 Dinninup UBAS Complex Grounds $0 $0 $0 $4,920 $0 $3,020
113119 G307 Mayanup Progress Association Grounds $0 $0 $0 $405 $0 $405
113120 B0605 War Memorial $6,715 $3,063 $0 $3,063 $0 $6,715 $0 $4,809
113150 Admin Allocation - Other Recreation $62,005 $0 $0 $0 $0 $62,005 $0 $65,425
113124 Support for UBAS $12,720 $5,192 $0 $5,192 $0 $12,720 $0 $12,620
113122 Support for ANZAC Day $15,292 $14,219 $0 $14,219 $0 $15,292 $0 $14,982
113125 Support for Others $52,950 $109,153 $0 $109,153 $0 $52,950 $0 $83,660
113140 Sundry Plant ltems $12,000 $6,265 $0 $6,265 $0 $12,000 $0 $12,000
113190 Depreciation - Other Recreation $265,731 $0 $0 $0 $0 $265,731 $0 $265,731
113191 Depreciation - Parks & Gardens $71,635 $0 $0 $0 $0 $71,635 $0 $71,635
113192 Depreciation: Plant & Equipment $7,625 $0 $0 $0 $0 $7,625 $0 $7,625
Sub Total - OTHER RECREATION & SPORT OP/EXP $826,277 $443,745 $0 $443,745 $0 $826,277 $0 $926,014
OPERATING INCOME
113003 Rec Ground Use Hire Fees ($3,500) ($4,293) ($4,293) $0 ($3,500) $0 (84,056) $0
113002 Reimbursements - Other Rec $0 ($5,691) ($5,691) $0 $0 $0 $0 $0
113005 Operating Grants: State Government $0 $0 $0 $0 $0 $0
113022 Recreation - Capital Grants & Contributions ($171,868) ($171,868) ($171,868) $0 ($171,868) $0 ($171,868) $0
Sub Total - OTHER RECREATION & SPORT OP/INC ($175,368) ($181,852) ($181,852) $0 ($175,368) $0 ($175,924) $0
Total - OTHER RECREATION & SPORT $650,909 $261,893 ($181,852) $443,745 ($175,368) $826,277 ($175,924) $926,014
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SWIMMING POOL
OPERATING EXPENDITURE
112100 Swimming Pool & Gymnasium General Operations $104,450 $65,084 $0 $65,084 $0 $104,450 $0 $107,687
112101 Swimming Pool Building Costs $68,531 $111,051 $0 $111,051 $0 $68,531 $0 $64,814
112102 Swimming Pool Employee Costs $104,250 $74,645 $0 $74,645 $0 $104,250 $0 $99,312
112103 Interest on Loan 114 - upgrade pool bowl $729 $352 $0 $352 $0 $729 $0 $729
112104 Swimming Pool Employee Superannuation $10,660 $6,105 $0 $6,105 $0 $10,660 $0 $10,826
112108 Gym Employee Costs $3,000 $2,022 $0 $2,022 $0 $3,000 $0 $3,000
112109 Interest Paid Gym Lease $0 (8123) $0 (8123) $0 $0 $0 $0
112150 Admin Allocation - Swimming Pool $40,471 $0 $0 $0 $0 $40,471 $0 $42,703
112190 Depreciation - Swimming Pool $22,373 $0 $0 $0 $0 $22,373 $0 $22,373
112191 Depreciation - Right of Use Asset P&E $5,899 $0 $0 $0 $0 $5,899 $0 $5,899
Sub Total - SWIMMING POOL OP/EXP $360,363 $259,136 $0 $259,136 $0 $360,363 $0 $357,343
OPERATING INCOME
112001 Swimming Lesson Fees $0 ($20) ($20) $0 $0 $0 $0 $0
112003 Pool Daily Admission Fees ($9,500) ($11,408) ($11,408) $0 ($9,500) $0 ($9,500) $0
112004 Season Tickets Fees ($19,300) ($16,787) ($16,787) $0 ($19,300) $0 ($16,400) $0
112005 Pool Hire Fees $0 (8511) ($511) $0 $0 $0 $0 $0
112006 Gym Equipment Hire Fees ($12,690) ($13,133) ($13,133) $0 ($12,690) $0 ($13,000) $0
112007 Pool Teaching Programme Fees ($6,000) ($8,435) ($8,435) $0 ($6,000) $0 ($6,500) $0
112008 Vacation Swimming Passes ($5,000) ($1,246) ($1,246) $0 ($5,000) $0 ($4,000) $0
112009 Capital Grants and Contributions $0 $0 $0 $0 $0 $0 $0 $0
11210001 Gymnasium Fees $0 $0 $0 $0 $0 $0 $0 $0
Sub Total - SWIMMING POOL OP/INC ($52,490) ($51,540) ($51,540) $0 ($52,490) $0 ($49,400) $0
Total - SWIMMING POOL $307,87-3 $207,596 ($51,540) $259,136 ($52,490) $360,363 ($49,400) $357,343
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TELEVISION & RADIO REBROADCASTING
OPERATING EXPENDITURE
114005 Telecommunications Tower $5,441 $1,380 $0 $1,380 $0 $5,441 $0 $4,228
Sub Total - TV & RADIO REBROADCASTING OP/EXP $5,441 $1,380 $0 $1,380 $0 $5,441 $0 $4,228
OPERATING INCOME
114010 Radio & Mobile Tower Site (Including NBN) Fees or Charges ($10,241) ($10,497) (810,497) $0 ($10,241) $0 ($10,497) $0
Sub Total - TV & RADIO REBROADCASTING OP/INC ($10,241) ($10,497) (810,497) $0 ($10,241) $0 ($10,497) $0
Total - TV & RADIO REBROADCASTING ($4,800) ($9,117) ($10,497) $1,380 (810,241) $5,441 (810,497) $4,228
LIBRARIES
OPERATING EXPENDITURE
115100 Library Operations $46,705 $45,547 $0 $45,547 $0 $46,705 $0 $46,668
115101 State Library Grant Expenditure $0 $0 $0 $0 $0 $0 $0 $0
115150 Admin Allocation - Libraries $100,619 $0 $0 $0 $0 $100,619 $0 $106,170
Sub Total - LIBRARIES OP/EXP $147,324 $45,547 $0 $45,547 $0 $147,324 $0 $152,838
OPERATING INCOME
115001 State Library Grant Income $0 ($397) ($397) $0 $0 $0 ($397) $0
Sub Total - LIBRARIES OP/INC $0 ($397) (8397) $0 $0 $0 ($397) $0
Total - LIBRARIES $147,324 $45,150 ($397) $45,547 $0 $147,324 ($397) $152,838
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OTHER CULTURE
OPERATING EXPENDITURE
116100 Museum $15,191 $16,532 $0 $16,532 $0 $15,191 $0 $18,403
116101 Craft Hut $3,839 $2,122 $0 $2,122 $0 $3,839 $0 $3,408
116102 Support for Sandakan (Ceremony) $8,830 $6,883 $0 $6,883 $0 $8,830 $0 $8,116
116103 Other Culture - Community Expenses $12,000 $11,800 $0 $11,800 $0 $12,000 $0 $14,225
116104 Streets Alive Grant Expenditure $0 $5,566 $0 $5,566 $0 $0 $0 $5,566
116150 Admin Allocated - Other Culture $18,379 $0 $0 $0 $0 $18,379 $0 $19,393
116190 Depreciation - Other Culture $24,285 $0 $0 $0 $0 $24,285 $0 $24,285
Sub Total - OTHER CULTURE OP/EXP $82,524 $42,904 $0 $42,904 $0 $82,524 $0 $93,396
OPERATING INCOME
116001 Reimbursements - Other Culture $0 $0 $0 $0 $0 $0 $0 $0
116002 Other Culture - Operating Grants, Subsidies & Contributions $0 ($7,566) ($7,566) $0 $0 $0 ($2,000) $0
Sub Total - OTHER CULTURE OP/INC $0 ($7,566) ($7,566) $0 $0 $0 ($2,000) $0
Total - OTHER CULTURE $82,5-24 $35,338 ($7,566) $42,904 $0 $82,524 ($2,000) $93,396
Total - RECREATION AND CULTURE $1,399,664 $616,691 ($255,946) $87-2,636 ($238,099) $1,637,763 ($239,718) $1,751,672
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STREETS, RD, BRIDGES, DEPOT - CONSTRUCTION
OPERATING EXPENDITURE
Sub Total - ST,RDS,BRIDGES,DEPOT-CONST OP/EXP $0 $0 $0 $0 $0 $0 $0 $0
OPERATING INCOME
121001 RRG Project Grants ($785,000) ($949,667) ($949,667) $0 ($785,000) $0 ($923,000) $0
121002 Grants Direct - State - MRD - (OP) ($251,051) ($246,353) ($246,353) $0 ($251,051) $0 ($246,353) $0
121003 Grants - Federal - Roads to Recovery Grant (Cap) ($673,128) ($14,891) ($14,891) $0 ($673,128) $0 ($673,128) $0
121004 Capital Grants Other & Road Contributions $0 $0 $0 $0 $0 $0 $0 $0
121007 Special Bridge Funding ($256,700) $0 $0 $0 ($256,700) $0 ($376,370) $0
Sub Total - ST,RDS,BRIDGES,DEPOT - CONST OP/INC ($1,965,879) ($1,210,911) ($1,210,911) $0 ($1,965,879) $0 ($2,218,851) $0
Total - ST,RDS,BRIDGES,DEPOT - CONST ($1,965,879) ($1,210,911) ($1,210,911) $0 ($1,965,879) $0 ($2,218,851) $0
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STREETS,ROADS, BRIDGES, DEPOTS - MAINTENANCE
OPERATING EXPENDITURE
122100 B0695 Depot Building - Building Costs $53,466 $44,245 $0 $44,245 $0 $53,466 $0 $49,966
122101 OPSDPT Depot General Operations $29,790 $31,138 $0 $31,138 $0 $29,790 $0 $34,050
122103 Road Maintenance & Repairs $482,402 $529,466 $0 $529,466 $0 $482,402 $0 $499,649
122104 Roads Vegetation Clearing Offset Costs $3,914 $0 $0 $0 $0 $3,914 $0 $3,914
122107 Maintenance Grading $214,500 $7,844 $0 $7,844 $0 $214,500 $0 $184,500
122105 Repairs & Maint - Bridges $589,034 $655,625 $0 $655,625 $0 $589,034 $0 $665,361
122106 Shire Radio Network Costs $5,280 $198 $0 $198 $0 $5,280 $0 $5,280
122108 Drains & Culverts $100,800 $80,225 $0 $80,225 $0 $100,800 $0 $100,800
122109 Verge Pruning $122,700 $111,757 $0 $111,757 $0 $122,700 $0 $107,160
122110 Verge Spraying $30,867 $27,758 $0 $27,758 $0 $30,867 $0 $28,867
122111 Crossovers Maintenance $7,820 $1,285 $0 $1,285 $0 $7,820 $0 $7,320
122112 Town Services Drainage $65,900 $55,457 $0 $55,457 $0 $65,900 $0 $65,350
122113 Town Services - Footpaths $4,700 $1,306 $0 $1,306 $0 $4,700 $0 $4,700
122114 Town Services Road Repairs $41,220 $6,422 $0 $6,422 $0 $41,220 $0 $33,120
122115 Town Services - Tree Pruning $39,600 $36,057 $0 $36,057 $0 $39,600 $0 $36,600
122116 Street Lighting $32,000 $33,920 $0 $33,920 $0 $32,000 $0 $34,500
122117 Traffic Signs $7,450 $24,917 $0 $24,917 $0 $7,450 $0 $10,860
122120 Roman Road Data Pickup $13,645 $8,611 $0 $8,611 $0 $13,645 $0 $13,451
122121 Town Services - Verge Spraying $29,540 $8,983 $0 $8,983 $0 $29,540 $0 $29,540
122122 Road Sweeping $15,125 $15,097 $0 $15,097 $0 $15,125 $0 $18,116
122123 Emergency Services $35,000 $498 $0 $498 $0 $35,000 $0 $17,400
122124 Storm Damage $0 $29,698 $0 $29,698 $0 $0 $0 $19,300
122125 Bridge Contribution Expenditure $8,000 $0 $0 $0 $0 $8,000 $0 $8,000
122126 Streetscaping Expenses $23,000 $8,091 $0 $8,091 $0 $23,000 $0 $23,000
122127 Consulting Engineer Expenses $58,000 $11,745 $0 $11,745 $0 $58,000 $0 $40,000
122131 Rural Street Addressing $3,960 $1,704 $0 $1,704 $0 $3,960 $0 $3,960
122150 Admin Allocated - Road Maintenance $457,428 $0 $0 $0 $0 $457,428 $0 $482,659
122190 Depreciation - Transport Other $13,660 $0 $0 $0 $0 $13,660 $0 $13,660
122191 Depreciation - Infrastructure $36,385 $0 $0 $0 $0 $36,385 $0 $36,385
122192 Depreciation Roads $2,406,626 $0 $0 $0 $0 $2,406,626 $0 $2,406,626
122193 Depreciation - Bridges $916,104 $0 $0 $0 $0 $916,104 $0 $916,104
122194 Depreciation - Footpaths $13,862 $0 $0 $0 $0 $13,862 $0 $13,862
122195 Depreciation - Drainage $271,780 $0 $0 $0 $0 $271,780 $0 $271,780
Sub Total - MTCE STREETS ROADS DEPOTS OP/EXP $6,133,558 $1,732,046 $0 $1,732,046 $0 $6,133,558 $0 $6,185,840
OPERATING INCOME - STREETS, ROADS, DEPOTS
122001 Reimbursements - Roads Mtce $0 ($376,648) ($376,648) $0 $0 $0 ($139) $0
122003 Sale of Old Materials and Minor Items $0 $0 $0 $0 $0 $0 $0 $0
122005 Operating Grants, Subsidies & Contributions ($30,000) ($20,000) ($20,000) $0 ($30,000) $0 ($30,000) $0
Sub Total - MTCE STREETS ROADS DEPOTS OP/INC ($30,000) ($396,648) ($396,648) $0 ($30,000) $0 ($30,139) $0
Total - MTCE STREETS ROADS DEPOTS $6,103,558 $1,335,398 ($396,648) $1,732,046 ($30,000) $6,133,658 ($30,139) $6,185,840
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ROAD PLANT PURCHASES
OPERATING EXPENDITURE
123119 Minor Equipment and Sundry Items $5,000 $7,886 $0 $7,886 $0 $5,000 $0 $5,000
123120 Plant Auction Selling Expenses $5,500 $1,092 $0 $1,092 $0 $5,500 $0 $5,500
123140 Loss on Sale of Asset $0 $0 $0 $0 $0 $0 $0 $0
Sub Total - ROAD PLANT PURCHASES OP/EXP $10,500 $8,978 $0 $8,978 $0 $10,500 $0 $10,500
OPERATING INCOME - ROAD PLANT PURCHASES
122002 Profit on Disposal of Assets $0 $0 $0 $0 $0 $0 $0 $0
Sub Total - ROAD PLANT PURCHASES OP/INC $0 $0 $0 $0 $0 $0 $0 $0
Total - ROAD PLANT PURCHASES 510,500 $8,078 50 38,078 50 510,500 50 $10,500
TRAFFIC CONTROL
OPERATING EXPENDITURE
125150 Administration Allocated - Traffic Control $137,192 $0 $0 $0 $0 $137,192 $0 $144,758
Sub Total - TRAFFIC CONTROL OP/EXP $137,192 $0 $0 $0 $0 $137,192 $0 $144,758
OPERATING INCOME
125001 Licensing Service ($30,000) ($38,060) ($38,060) $0 ($30,000) $0 ($33,000) $0
125002 Motor Vehicle Plates ($400) (8404) (8404) $0 ($400) $0 ($400) $0
125005 Sundry Receipts - Heavy Haulage Permits etc ($2,000) (8732) (8732) $0 ($2,000) $0 ($2,000) $0
Sub Total - TRAFFIC CONTROL OP/INC ($32,400) ($39,195) ($39,195) $0 ($32,400) $0 ($35,400) $0
Total - TRAFFIC CONTROL $104,792 ($39,195) ($39,195) $0 ($32,400) $137,192 ($35,400) $144,758
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AERODROMES
OPERATING EXPENDITURE
126100 Airstrip Maintenance $6,351 $4,365 $0 $4,365
126100 B0650 Airstrip Building Operation $0 $0 $0 $676 $0 $627
126100 B0652 Airstrip Runway & Surrounds $0 $0 $0 $5,675 $0 $8,891
126190 Depreciation - Airport $38,803 $0 $0 $0 $0 $38,803 $0 $38,803
Sub Total - AERODROMES OP/EXP $45,154 $4,365 $0 $4,365 $0 $45,154 $0 $48,321
OPERATING INCOME
126001 Hire Charges - Hangar $0 $0 $0 $0 $0 $0 $0 $0
126003 Non-Operating Grants & Subsidies $0 ($26,662) ($26,662) $0 $0 $0 ($26,662) $0
Sub Total - AERODROMES OP/INC $0 ($26,662) ($26,662) $0 $0 $0 ($26,662) $0
Total - AERODROMES $45,154 ($22,297) ($26,662) $4,365 $0 $45,154 ($26,662) $48,321
Total - TRANSPORT $4,298,125 $71 ,97-3 ($1,673,417) $1,745,390 ($2,028,279) $6,326,404 ($2,311,052) $6,389,419
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TOURISM AND AREA PROMOTION
OPERATING EXPENDITURE
132110 Tourist Bay $2,120 $0 $0 $0 $0 $2,120 $0 $2,120
132102 Support for Country Music Festival $0 $1,733 $0 $1,733 $0 $0
132103 Community Development Officer $117,914 $121,838 $0 $121,838 $0 $117,914 $0 $117,640
132104 Tourist Centre Operations $66,344 $55,138 $0 $55,138 $0 $25,000 $0 $25,000
132104 B0660 Tourist Centre Building $0 $0 $0 $23,244 $0 $17,520
132104 G304 Tourist Centre Grounds & Gardens $0 $0 $0 $18,100 $0 $10,400
132106 Promotion Activities $5,100 $2,715 $0 $2,715 $0 $5,100 $0 $5,365
132107 OPFMIL Flax Mill Complex General Operations $52,501 $79,033 $0 $79,033 $0 $52,501 $0 $66,390
132108 Caravan Park/Flax Mill Complex Building Operation $119,308 $86,440 $0 $86,440
132108 B0665 Caravan Park Building Operations $0 $0 $0 $27,725 $0 $33,062
132108 B0666 Caravan Park Overflow Area $0 $0 $0 $16,145 $0 $16,145
132108 B0667 Flaxmill Building Operations $0 $0 $0 $38,038 $0 $28,475
132108 B0669 Country Music Festival $0 $0 $0 $12,570 $0 $12,570
132108 B0670 Flaxmill Storage Shed (Large) $0 $0 $0 $1,290 $0 $1,290
132108 B0671 Flaxmill Storage Shed (Open) $0 $0 $0 $390 $0 $390
132108 G305 Caravan Park/Flaxmill Grounds Maintenance $0 $0 $0 $20,430 $0 $20,430
132108 G313 Caravan Park Overflow Grounds Maint $0 $0 $0 $2,720 $0 $2,720
132111 Carnaby Beetle Collection $110 $91 $0 $91 $0 $110 $0 $91
132116 CDO Vehicle Op Costs GEN $0 $0 $0 $0 $0 $0 $0 $0
132150 Admin Allocated Tourism $64,047 $0 $0 $0 $0 $64,047 $0 $67,580
132151 Admin Allocated Caravan Pk $18,379 $0 $0 $0 $0 $18,379 $0 $19,393
132190 Depreciation - Tourism/Area Promotion $15,255 $0 $0 $0 $0 $15,255 $0 $15,255
132191 Depreciation - Caravan Pk/Flax $38,988 $0 $0 $0 $0 $38,988 $0 $38,988
Sub Total - TOURISM & AREA PROMOTION OP/EXP $500,066 $346,988 $0 $346,988 $0 $500,066 $0 $500,824
OPERATING INCOME
132002 Caravan Park & Complex Fees & Charges ($95,000) ($126,603) ($126,603) $0 ($95,000) $0 ($100,000) $0
132003 Flax Mill Sheds Storage Charges ($13,000) ($13,605) ($13,605) $0 ($13,000) $0 ($13,000) $0
132007 Other Income ($4,000) ($3,851) ($3,851) $0 ($4,000) $0 ($4,000) $0
132010 Non-Operating Grants, Subsidies & Contributions ($60,000) ($58,490) ($58,490) $0 ($60,000) $0 ($60,000) $0
132011 Operating Grants, Subsidies & Contributions $0 ($2,100) ($2,100) $0 $0 $0
Sub Total - TOURISM & AREA PROMOTION OP/INC ($172,000) ($204,649) ($204,649) $0 ($172,000) $0 ($177,000) $0
Total - TOURISM & AREA PROMOTION $328,066 $142,339 ($204,649) $346,988 ($172,000) $500,066 ($177,000) $500,824
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BUILDING CONTROL
OPERATING EXPENDITURE
133100 Building Control $22,570 $13,291 $0 $13,291 $0 $22,570 $0 $20,758
133101 Building Control - Other Costs $2,000 $1,644 $0 $1,644 $0 $2,000 $0 $2,000
133103 Building Control - BMO $3,080 $84 $0 $84 $0 $3,080 $0 $3,080
133150 Admin Allocated - Building Control Expenses $18,379 $0 $0 $0 $0 $18,379 $0 $19,393
Sub Total - BUILDING CONTROL OP/EXP $46,029 $15,018 $0 $15,018 $0 $46,029 $0 $45,231
BUILDING CONTROL OP/INC
133001 Building Licences (UFEE) ($6,500) ($20,101) ($20,101) $0 ($6,500) $0 (812,170) $0
133002 BCITF Levy - Commission ($90) ($125) (8125) $0 ($90) $0 ($90) $0
133003 Builders Services Levy - Commission ($150) ($158) ($158) $0 ($150) $0 (8150) $0
Sub Total - BUILDING CONTROL OP/INC ($6,740) ($20,383) ($20,383) $0 ($6,740) $0 ($12,410) $0
Total - BUILDING CONTROL $39,289 ($5,365) ($20,383) $15,018 ($6,740) $46,029 ($12,410) $45,231
SALEYARDS & MARKETS
OPERATING EXPENDITURE
134100 Saleyards $2,800 $3,387 $0 $3,387 $0 $2,800 $0 $3,388
134190 Depreciation - Saleyards & Markets $21,925 $0 $0 $0 $0 $21,925 $0 $21,925
Sub Total - SALEYARDS & MARKETS OP/EXP $24,725 $3,387 $0 $3,387 $0 $24,725 $0 $25,313
OPERATING INCOME
134001 Reimbursements - Saleyards ($900) $0 $0 $0 ($900) $0 $0 $0
Sub Total - SALEYARDS & MARKETING OP/INC ($900) $0 $0 $0 ($900) $0 $0 $0
Total - SALEYARDS & MARKETS $23,825 $3,387 $0 $3,387 ($900) $24,725 $0 $25,313
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G/L JOB Budget Actual Income Expenditure Income Expenditure Income Expenditure
OTHER ECONOMIC SERVICES
OPERATING EXPENDITURE
135100 Standpipes Expenses $28,256 $7,129 $0 $7,129 $0 $28,256 $0 $28,256
135102 Economic Development Projects $7,500 $0 $0 $0 $0 $7,500 $0 $7,500
135103 Country Music Festival Expenses $11,200 $10,000 $0 $10,000 $0 $11,200 $0 $11,200
135105 80 Abel Street Shop $18,769 $7,768 $0 $7,768 $0 $18,769 $0 $15,341
135150 Admin Allocated - Other Economic Development $18,379 $0 $0 $0 $0 $18,379 $0 $19,393
135190 Depreciation - Develop/Facilities $3,511 $0 $0 $0 $0 $3,511 $0 $3,511
Sub Total - OTHER ECONOMIC SERVICES OP/EXP $87,615 $24,897 $0 $24,897 $0 $87,615 $0 $85,201
OPERATING INCOME
135000 Operating Grants, Subsidies and Contributions $0 ($230,000) ($230,000) $0 $0 $0 $0 $0
135001 Standpipe Water ($25,000) ($16,101) ($16,101) $0 ($25,000) $0 ($25,000) $0
135005 Abel Street Shop Rental ($15,600) ($3,135) ($3,135) $0 ($15,600) $0 ($6,436) $0
135006 Non-Operating Grants & Contributions $0 $0 $0 $0 $0 $0 $0 $0
Sub Total - OTHER ECONOMIC SERVICES OP/INC ($40,600) ($249,236) ($249,236) $0 ($40,600) $0 ($31,436) $0
Total - OTHER ECONOMIC SERVICES $47,015 ($224,339) ($249,236) $24,897 ($40,600) $87.615 ($31,436) $85,201
Total - ECONOMIC SERVICES $438,195 ($83,977) ($474,268) $390,290 ($220,240) $658,435 ($220,846) $656,569
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G/L JOB Budget Actual Income Expenditure Income Expenditure Income Expenditure

PRIVATE WORKS
OPERATING EXPENDITURE
141100 Private Works - Costs $3,100 $0 $0 $0 $0 $3,100 $0 $0
Sub Total - PRIVATE WORKS OP/EXP $3,100 $0 $0 $0 $0 $3,100 $0 $0
OPERATING INCOME
141001 Private Works - Recoup Charges ($3,100) $0 $0 $0 ($3,100) $0 $0 $0
Sub Total - PRIVATE WORKS OP/INC ($3,100) $0 $0 $0 ($3,100) $0 $0 $0
Total - PRIVATE WORKS $0 $0 $0 $0 ($3,100) $3,100 $0 $0
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G/L Budget Actual Income Expenditure Income Expenditure Income Expenditure
PUBLIC WORKS OVERHEADS
OPERATING EXPENDITURE
143100 Supervision $366,863 $304,956 $0 $304,956 $0 $366,863 $0 $340,947
143101 Consultant Engineer $0 $0 $0 $0 $0 $0 $0 $0
143102 Works Manager Vehicle Op Costs $10,000 $0 $0 $0 $0 $10,000 $0 $10,000
143103 FBT Works Staff $5,500 $21,015 $0 $21,015 $0 $5,500 $0 $5,500
143104 Insurance on Works $45,217 $61,254 $0 $61,254 $0 $45,217 $0 $61,254
143105 Superannuation of Workmen $204,059 $161,500 $0 $161,500 $0 $204,059 $0 $175,000
143106 PWOH Leave - Depot $288,309 $224,583 $0 $224,583 $0 $288,309 $0 $288,309
143107 Protective Clothing $12,000 $4,504 $0 $4,504 $0 $12,000 $0 $12,000
143108 Uniforms $1,500 $1,632 $0 $1,632 $0 $1,500 $0 $1,500
143109 Training & Meeting Expenses $51,850 $51,205 $0 $51,205 $0 $51,850 $0 $67,641
143110 Occupational Health & Safety $66,130 $50,451 $0 $50,451 $0 $66,130 $0 $66,870
143111 Other Expenses $1,115 $0 $0 $0 $0 $1,115 $0 $1,115
143113 Waste Oil Disposal Costs $500 $240 $0 $240 $0 $500 $0 $500
143115 Provision for Leave Accruals $9,780 $0 $0 $0 $0 $9,780 $0 $9,780
143116 Conferences and Training Courses (MOW) $2,500 $0 $0 $0 $0 $2,500 $0 $2,500
143117 Works Manager Housing $0 $0 $0 $0 $0 $0 $0 $0
143150 Admin Allocated - Works Overhead $36,572 $0 $0 $0 $0 $36,572 $0 $38,589
143180 LESS PWOH ALLOCATED - PROJECTS ($1,101,895) ($599,179) $0 ($599,179) $0 ($1,101,895) $0 ($1,081,505)
Sub Total - PUBLIC WORKS O/HEADS OP/EXP $0 $282,161 $0 $282,161 $0 $0 $0 $0
OPERATING INCOME
Sub Total - PUBLIC WORKS O/HEADS OP/INC $0 $0 $0 $0 $0 $0 $0 $0
Total - PUBLIC WORKS OVERHEADS $0 $282,161 $0 $282,161 $0 $0 $0 $0
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G/L JOB Budget Actual Income Expenditure Income Expenditure Income Expenditure
PLANT OPERATIONS COSTS
OPERATING EXPENDITURE
144100 Repair Wages $126,825 $70,350 $0 $70,350 $0 $126,825 $0 $23,947
144101 Fuel & Oil $240,000 $220,024 $0 $220,024 $0 $240,000 $0 $240,000
144102 Tyres & Tubes $23,000 $19,678 $0 $19,678 $0 $23,000 $0 $23,000
144103 Parts and Repairs $110,750 $190,410 $0 $190,410 $0 $110,750 $0 $110,750
144104 Licenses $14,000 $13,362 $0 $13,362 $0 $14,000 $0 $14,000
144105 Insurance $41,360 $60,010 $0 $60,010 $0 $41,360 $0 $49,856
144106 Blades & Points $15,000 $5,195 $0 $5,195 $0 $15,000 $0 $15,000
144107 Expendable Tools $9,000 $7,396 $0 $7,396 $0 $9,000 $0 $9,000
144108 Freight Costs $0 $582 $0 $582 $0 $0 $0 $536
144110 Superannuation - Mechanic $10,709 $0 $0 $0 $0 $10,709 $0 $8,469
144150 Admin Allocated POC $10,953 $0 $0 $0 $0 $10,953 $0 $11,557
144200 Mechanic - Bridgetown Shared Expenses $0 $15,445 $0 $15,445 $0 $0 $0 $70,572
144190 Depreciation - Plant $354,015 $0 $0 $0 $0 $354,015 $0 $354,015
144180 LESS POC ALLOCATED - PROJECTS ($955,612) ($668,852) $0 ($668,852) $0 ($955,612) $0 ($930,702)
Sub Total - PLANT OPERATIONS COSTS OP/EXP $0 ($66,399) $0 ($66,399) $0 $0 $0 $0
OPERATING INCOME
144001 Diesel Rebate ($35,000) ($29,621) ($29,621) $0 ($35,000) $0 ($35,000) $0
144002 Reimbursements - Operating $0 ($2,796) ($2,796) $0 $0 $0 $0 $0
Sub Total - PLANT OPERATIONS COSTS OP/INC ($35,000) ($32,417) (832,417) $0 ($35,000) $0 ($35,000) $0
Total - PLANT OPERATIONS COSTS ($35,000) ($98,816) ($32,417) ($66,399) ($35,000) $0 ($35,000) $0
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SALARIES AND WAGES
OPERATING EXPENDITURE
145100 Gross Total Salaries and Wages $4,335,474 $0 $0 $0 $0 $4,335,474 $0 $3,927,120
145130 LESS SALS/WAGES ALLOCATED ($4,335,474) ($20,768) $0 ($20,768) $0 ($4,335,474) $0 ($3,927,120)
145101 Workers Compensation Expenses $84,500 $39,158 $0 $39,158 $0 $84,500 $0 $43,500
Sub Total - SALARIES AND WAGES OP/EXP $84,500 $18,390 $0 $18,390 $0 $84,500 $0 $43,500
OPERATING INCOME
145001 Reimbursements - Administration $0 $0 $0 $0 $0 $0 $0 $0
143001 Workers Compensation Reimbursements ($84,500) ($43,566) ($43,566) $0 ($84,500) $0 (843,500) $0
Sub Total - SALARIES AND WAGES OP/INC ($84,500) ($43,566) ($43,566) $0 ($84,500) $0 ($43,500) $0
Total - SALARIES AND WAGES $0 (525,176) ($43,566) $18,390 ($84,500) $84,500 ($43,500) $43,500
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ADMINISTRATION
OPERATING EXPENDITURE
146100 Advertising $11,400 $7,959 $0 $7,959 $0 $11,400 $0 $11,660
146101 Audit Fees $55,000 $8,832 $0 $8,832 $0 $55,000 $0 $67,000
146102 Bank Fees $4,000 $1,164 $0 $1,164 $0 $4,000 $0 $4,000
146103 Administration Building Costs $72,513 $54,315 $0 $54,315
146103 B0690 Admin Building Operations $0 $0 $0 $60,513 $0 $62,506
146103 G308 Admin Building Gardens Maintenance $0 $0 $0 $12,000 $0 $12,000
146104 Administration General Operations $0 $272 $0 $272 $0 $0 $0 $0
146105 Administration Staff Employee Costs $975,306 $1,090,668 $0 $1,090,668 $0 $975,306 $0 $1,200,060
146106 Consultants $132,750 $92,197 $0 $92,197 $0 $132,750 $0 $170,250
146108 Insurance $18,836 $17,881 $0 $17,881 $0 $18,836 $0 $17,863
146109 Legal Expenses $25,000 $20,780 $0 $20,780 $0 $25,000 $0 $25,000
146110 IT System Operation & maintenance $230,954 $249,015 $0 $249,015 $0 $230,954 $0 $264,527
146111 Office Equipment Maintenance $5,000 $364 $0 $364 $0 $5,000 $0 $5,000
146112 Administration - Postage & Freight $5,500 $4,158 $0 $4,158 $0 $5,500 $0 $5,500
146113 Printing and Stationery $12,700 $10,199 $0 $10,199 $0 $12,700 $0 $12,700
146114 Administration Vehicle Costs $8,700 $0 $0 $0 $0 $8,700 $0 $0
146115 Administration - Fringe Benefits Tax $15,000 $15,637 $0 $15,637 $0 $15,000 $0 $15,000
146117 Employers Indemnity Insurance $45,266 $46,113 $0 $46,113 $0 $45,266 $0 $46,113
146118 Subscriptions $13,485 $14,206 $0 $14,206 $0 $13,485 $0 $14,421
146120 Uniform Allowance $3,000 $968 $0 $968 $0 $3,000 $0 $3,000
146121 Telephones $6,500 $3,160 $0 $3,160 $0 $6,500 $0 $6,500
146122 Minor Furniture & Equip under $5,000 $15,000 $0 $0 $0 $0 $15,000 $0 $17,000
146123 Conferences/Training/Professional Development $19,600 $10,551 $0 $10,551 $0 $19,600 $0 $21,509
146124 Superannuation $135,963 $0 $0 $0 $0 $135,963 $0 $0
146125 Admin Provision for Leave Accruals $0 $0 $0 $0 $0 $0 $0 $0
146126 Employee (Packaging) Costs $725 $0 $0 $0 $0 $725 $0 $725
146128 Administration - OSH $9,800 $26,410 $0 $26,410 $0 $9,800 $0 $20,013
146130 Administration - Bank Merchant Fees $6,200 $6,285 $0 $6,285 $0 $6,200 $0 $8,400
146190 Depreciation - Administration $28,250 $0 $0 $0 $0 $28,250 $0 $28,250
146300 Rounding Account $119 $0 $119 $0 $0
146150 Less Administration Costs Alloc ($1,856,448) $0 $0 $0 $0 ($1,856,448) $0 ($2,038,997)
1146900370 Suspense - Other Expenses $0 $8,065 $0 $8,065 $0 $0 $0 $0
Sub Total - ADMINISTRATION OP/EXP $0 $1,689,316 $0 $1,689,316 $0 $0 $0 $0
OPERATING INCOME - ADMINISTRATION
146001 Reimbursements - Administration ($200) ($2,504) ($2,504) $0 ($200) $0 ($200) $0
1146900170 Suspense - Other Revenue $0 $0 $0 $0 $0 $0 $0 $0
Sub Total - ADMINISTRATION OP/INC ($200) ($2,504) ($2,504) $0 ($200) $0 ($200) $0
Total - ADMINISTRATION ($200) $1,686,813 ($2,504) $1,689,316 ($200) $0 ($200) $0
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UNCLASSIFIED
OPERATING EXPENDITURE
149001 Rylington Park Operational Expenses $179,470 $209,413 $0 $209,413 $0 $179,470 $0 $160,262
149002 Rylington Park Asset Depreciation $51,550 $0 $0 $0 $0 $51,550 $0 $51,550
149005 Rylington Stock Program Expenses $121,993 $152,237 $0 $152,237 $0 $121,993 $0 $133,783
149006 Rylington Crop Program Expenses $202,170 $150,992 $0 $150,992 $0 $202,170 $0 $247,556
149007 Rylington Education Program Expenses $29,401 $10,992 $0 $10,992 $0 $29,401 $0 $29,394
149008 Rylington Events Program Expenses $24,000 $9,545 $0 $9,545 $0 $24,000 $0 $28,970
Sub Total - UNCLASSIFIED OP/EXP $608,584 $533,178 $0 $533,178 $0 $608,584 $0 $651,515
OPERATING INCOME
147100 Revaluation Profit on Local Govt House Unit Trust $0 $0 $0 $0 $0 $0
149101 Rylington Park Other Income $0 ($29,391) ($29,391) $0 $0 $0 $0 $0
149104 Rylington Park Operating Grant Income $0 $0 $0 $0 $0 $0 $0 $0
149105 Rylington Stock Program Income ($343,900) ($635,783) ($635,783) $0 ($343,900) $0 ($368,189) $0
149106 Rylington Crop Program Income ($225,674) ($180,157) ($180,157) $0 ($225,674) $0 ($224,224) $0
149107 Rylington Education Program Income ($16,000) ($13,216) (813,216) $0 ($16,000) $0 ($16,000) $0
149108 Rylington Event Program Income ($22,560) ($4,118) (%4,118) $0 ($22,560) $0 ($26,224) $0
Sub Total - UNCLASSIFIED OP/INC ($608,134) ($862,666) ($862,666) $0 ($608,134) $0 ($634,637) $0
Total - UNCLASSIFIED $450 (§329,488) ($862,660) $533,178 (5608, 134) $608,584 (5634,637) $651,515
Total - OTHER PROPERTY AND SERVICES ($34,750) $1,515,493 ($941,153) $2,456,646 ($730,934) $696,184 ($713,337) $695,015
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TRANSFERS TO/FROM RESERVES
CAPITAL EXPENDITURE
300101 Transfer to Reserves $578,885 $1,053,276 $0 $1,053,276 $0 $578,885 $0 $1,054,852
Sub Total - TRANSFER TO OTHER COUNCIL FUNDS $578,885 $1,053,276 $0 $1,053,276 $0 $578,885 $0 $1,054,852
INCOME
300102 Transfer from Reserves ($994,000) $0 $0 $0 ($994,000) $0 ($482,000) $0
Total - TRANSFER FROM OTHER COUNCIL FUNDS ($994,000) $0 $0 $0 ($994,000) $0 ($482,000) $0
Total - FUND TRANSFER ($415,115) $1,053,276 $0 $1,053,276 ($994,000) $578,885 ($482,000) $1,054,852
000000 (Surplus) / Deficit - Carried Forward ($2,668,000) ($3,017,674) ($3,017,674) $0 ($2,668,000) $0 ($3,017,674) $0
Sub Total - SURPLUS C/FWD ($2,668,000) ($3,017,674) (83,017,674) $0 ($2,668,000) $0 ($3,017,674) $0
Total - SURPLUS ($2,668,000) ($3,017,674) (83,017,674) $0 ($2,668,000) $0 ($3,017,674) $0
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NEW LONG TERM LOANS
INCOME
053200 New Loan - Evacuation Centre ($2,000,000) ($2,000,000) ($2,000,000) $0 ($2,000,000) $0 ($2,000,000) $0
Sub Total - LONG TERM LOANS ($2,000,000) ($2,000,000) ($2,000,000) $0 ($2,000,000) $0 ($2,000,000) $0
Total - DEFERRED ASSETS ($2,000,000) ($2,000,000) ($2,000,000) $0 ($2,000,000) $0 ($2,000,000) $0
LOANS & FINANCE LEASES - PRINCIPAL REPAYMENTS
CAPITAL EXPENDITURE
146800 Principal Repayment on Loans $58,646 $47,419 $0 $47,419 $0 $58,646 $0 $58,646
146801 Principal Repayments - Finance Leases $0 $0 $0 $0 $0 $0 $0 $0
Sub Total - LOAN REPAYMENTS $58,646 $47,419 $0 $47,419 $0 $58,646 $0 $58,646
CAPITAL INCOME
Sub Total - LOANS RAISED $0 $0 $0 $0 $0 $0 $0 $0
Total - NON CURRENT LIABILITIES $58,646 $47,419 $0 $47,419 $0 $5-8,646 $0 $58,T
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G/L JOB Budget Actual Income Expenditure Income Expenditure Income Expenditure
OPERATING ACTIVITIES EXCLUDED FROM BUDGET
000000 Depreciation Written Back ($4,923,028) $0 $0 $0 $0 ($4,923,028) $0 ($4,923,028)
111111 Realisation Value of Assets Sold Written Back ($298,500) $0 $0 $0 $0 ($298,500) $0 ($513,070)
00000 Loss on Sale of Asset Written Back $0 $0 $0 $0 $0 $0 $0 $0
00000 Profit on Sale of Asset Written Back $0 $0 $0 $0 $0 $0 $0 $0
00000 Movement in Accrued Interest on Loans $0 $715 $0 $715 $0 $0
00000 Movement in Accrued Expenses $0 $146,851 $0 $146,851 $0 $0 $0 $0
00000 Movement in Accrued Wages $0 $130,889 $0 $130,889 $0 $0 $0 $0
000000 Long Service Leave - Non Cash ($44,635) $0 $0 $0 $0 ($44,635) $0 ($44,635)
000000 Deferred Pensioner Rates $0 $0 $0 $0 $0 $0 $0 $0
Sub Total - OPERATING ACTIVITIES EXCLUDED ($5,266,163) $278,455 $0 $278,455 $0 ($5,266,163) $0 ($5,480,733)
Total - OPERATING ACTIVITIES EXCLUDED ($5,266,163) $278,455 $0 $278,455 $0 ($5,266,163) $0 ($5,480,733)
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FURNITURE & EQUIPMENT
GOVERNANCE - CAPITAL EXPENDITURE

041401 Members Furniture & Equipment $0 $18,450 $0 $18,450 $0 $0 $0 $18,450
Sub Total - CAPITAL WORKS $0 $18,450 $0 $18,450 $0 $0 $0 $18,450
Total - GOVERNANCE $0 $18,450 $0 $18,450 $0 $0 $0 $18,450
FURNITURE & EQUIPMENT
HEALTH - CAPITAL EXPENDITURE
074603 Surgery F&E - Server Upgrade $0 $0 $0 $0 $0 $0 $0 $20,000
Sub Total - CAPITAL WORKS $0 $0 $0 $0 $0 $0 $0 $20,000
Total - HEALTH $0 $0 $0 $0 $0 $0 $0 $20,000
FURNITURE AND EQUIPMENT
OTHER PROPERTY & SERVICES - CAPITAL EXPENDITURE
146601 ICT Upgrades & Renewals Capital $45,000 $0 $0 $0 $0 $45,000 $0 $15,000
Sub Total - CAPITAL WORKS $45,000 $0 $0 $0 $0 $45,000 $0 $15,000
Total - OTHER PROPERTY $45,000 $0 $0 $0 $0 $45,000 $0 $15,000
Total - FURNITURE AND EQUIPMENT $45,000 $18,450 $0 $18,450 $0 $45,000 $0 $53,450
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G/L JOB Budget Actual Income Expenditure Income Expenditure Income Expenditure
BUILDINGS
LAW ORDER AND PUBLIC SAFETY - CAPITAL EXPENDITURE
053401 Other Law - Evacuation Centre Building Capital Expenditure $4,915,586 $763,651 $0 $763,651 $0 $4,915,586 $0 $4,392,296
Sub Total - CAPITAL WORKS $4,915,586 $763,651 $0 $763,651 $0 $4,915,586 $0 $4,392,296
TOTAL - LAW ORDER AND PUBLIC SAFETY $4,915,586 $763,651 $0 $763,651 $0 $4,915,586 $0 $4,392,296
BUILDINGS
HEALTH - CAPITAL EXPENDITURE
074400 Medical Centre Building Capital $100,000 $94,923 $0 $94,923 $0 $100,000 $0 $100,000
074401 House - 5 Rogers Ave - (L&B) Re-newals $0 $30,899 $0 $30,899 $0 $0 $0 $65,000
Sub Total - CAPITAL WORKS $100,000 $125,822 $0 $125,822 $0 $100,000 $0 $165,000
TOTAL - HEALTH $100,000 $125,822 $0 $125,822 $0 $100,000 $0 $165,000
BUILDINGS
EDUCATION & WELFARE - CAPITAL EXPENDITURE
081400 Land & Buildings - CRC Capital Renewal $25,000 $0 $0 $0 $0 $25,000 $0 $25,000
Sub Total - CAPITAL WORKS $25,000 $0 $0 $0 $0 $25,000 $0 $25,000
TOTAL - EDUCATION & WELFARE $25,000 $0 $0 $0 $0 $25,000 $0 $25,000
BUILDINGS
HOUSING - CAPITAL EXPENDITURE
091400 1 Rogers Avenue Building Capital Expenditure $0 $17,345 $0 $17,345 $0 $0 $0 $50,000
Sub Total - CAPITAL WORKS $0 $17,345 $0 $17,345 $0 $0 $0 $50,000
Total - HOUSING $0 $17,345 $0 $17,345 $0 $0 $0 $50,000
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BUILDINGS
RECREATION AND CULTURE - CAPITAL EXPENDITURE
111400 Other Halls - Land & Buildings (L&B) $0
111400 LRC022 Dinninup Hall Refurbishment $13,770 $6,955 $0 $6,955 $0 $13,770 $0 $14,770
111400 LRC021 Wilga Hall Refurbishment $6,020 $0 $0 $0 $0 $6,020 $0 $10,000
111400 LRC023 Kulikup Hall Refurbishment $10,710 $0 $0 $0 $0 $10,710 $0 $5,000
111403 Town Hall - Building Upgrades & Refurbishments
111403 BU1501 Town Hall Building Capital Expenditure $80,000 $71,418 $0 $71,418 $0 $80,000 $0 $80,000
112400 Swimming Pool Buildings Capital
112400 BC5500 Swimming Pool Buildings Capital $60,000 $0 $0 $0 $0 $60,000 $0 $65,000
113900 Rec (Inc Music Park) & Sport Buildings $0 $0 $0 $0 $0 $0
116400 Other Culture Buildings Capital Expenditure
116400 BR5051 Museum Building $33,660 $41,773 $0 $41,773 $0 $33,660 $0 $33,660
116400 BC5600 Tennis Club Building $50,000 $0 $0 $0 $0 $50,000 $0 $50,000
Sub Total - CAPITAL WORKS $254,160 $120,145 $0 $120,145 $0 $254,160 $0 $258,430
Total - RECREATION AND CULTURE $254,160 $120,145 $0 $120,145 $0 $254,160 $0 $258,430
BUILDINGS
ECONOMIC SERVICES - CAPITAL EXPENDITURE
132400 Tourist Centre - Building Capital Expenditure $0 $434 $0 $434 $0 $0 $0 $0
132404 Flaxmill Buildings Capital Expenditure
132404 New Flaxmill Storage Shed $13,770 $0 $0 $0 $0 $13,770 $0 $13,770
Sub Total - CAPITAL WORKS $13,770 $434 $0 $434 $0 $13,770 $0 $13,770
Total - ECONOMIC SERVICES $13,770 $434 $0 $434 $0 $13,770 $0 $13,770
Total - BUILDINGS $5,308,516 $1,028,085 $0 $1,028,085 $0 $5,308,516 $0 $4,904,496
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PLANT AND EQUIPMENT
RECREATION AND CULTURE - CAPITAL EXPENDITURE
112500 Swimming Pool - Plant & Equipment $0 $6,405 $0 $6,405 $0 $0 $0 $0
113907 Plant & Equipment - Parks & Gardens $120,000 $113,387 $0 $113,387 $0 $120,000 $0 $111,367
Sub Total - CAPITAL WORKS $120,000 $119,791 $0 $119,791 $0 $120,000 $0 $111,367
Total - RECREATION AND CULTURE $120,000 $119,791 $0 $119,791 $0 $120,000 $0 $111,367
PLANT AND EQUIPMENT
TRANSPORT - CAPITAL EXPENDITURE
123603 DWS - Fleet Vehicles $0 $0 $0 $0 $0 $0 $0 $0
123610 Heavy Plant (Graders etc) Purchases $575,000 $472,092 $0 $472,092 $0 $575,000 $0 $472,092
Sub Total - CAPITAL WORKS $575,000 $472,092 $0 $472,092 $0 $575,000 $0 $472,092
Total - TRANSPORT $575,000 $472,092 $0 $472,092 $0 $575,000 $0 $472,092
PLANT AND EQUIPMENT
OTHER PROPERTY & SERVICES - CAPITAL EXPENDITURE
146500 Utility Van Purchase $45,000 $45,000 $0 $45,000 $0 $45,000 $0 $45,000
149502 Rylington Park Plant & Equipment $5,100 $0 $0 $0 $0 $5,100 $0 $5,100
Sub Total - CAPITAL WORKS $50,100 $45,000 $0 $45,000 $0 $50,100 $0 $50,100
Total - OTHER PROPERTY & SERVICES $50,100 $45,000 $0 $45,000 $0 $50,100 $0 $50,100
Total - PLANT AND EQUIPMENT $745,100 $636,883 $0 $636,883 $0 $745,100 $0 $633,559
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ROAD INFRASTRUCTURE CAPITAL
TRANSPORT - ROAD CONSTRUCTION CAPITAL EXPENDITURE
121403 ROADS TO RECOVERY PROJECTS
121403 RTR009 RTR - Six Mile Road $359,375 $327,931 $0 $327,931 $0 $359,375 $0 $328,100
121403 RTR020 RTR - Walshaws Road $0 $237,919 $0 $237,919 $0 $0 $0 $238,129
121403 RTRO037 RTR - Craigie Road $313,750 $0 $0 $0 $0 $313,750 $0 $0
121403 RTR039 RTR - Asplins Road $0 $108,000 $0 $108,000 $0 $0 $0 $107,704
121404 REGIONAL ROAD GROUP
121404 RRG148 RRG Boyup Brook-Cranbrook Rd $389,522 $364,551 $0 $364,551 $0 $389,522 $0 $472,500
121404 RRG210 RRG Boyup Brook-Arthur River Rd $439,880 $468,083 $0 $468,083 $0 $439,880 $0 $454,500
121404 RRG004 RRG Winnejup Road $375,080 $362,895 $0 $362,895 $0 $375,080 $0 $457,500
121400 MUNICIPAL ROAD PROJECTS
121400 MU501 Muni - Gravel Pit Rehabilitation $30,000 $0 $0 $0 $0 $30,000 $0 $30,000
121401 Municipal Funded Gravel Sheeting Road Projects $136,000 $16,787 $0 $16,787 $0 $136,000 $0 $136,000
121410 Municipal Funded - Winter Grading $506,919 $234,941 $0 $234,941 $0 $506,919 $0 $549,536
Sub Total - CAPITAL WORKS $2,550,526 $2,121,106 $0 $2,121,106 $0 $2,550,526 $0 $2,773,969
Total - ROADS $2,550,526 $2,121,106 $0 $2,121,106 $0 $2,550,526 $0 $2,773,969
Total - INFRASTRUCTURE ASSETS ROADS $2,550,526 $2,121,106 $0 $2,121,106 $0 $2,550,526 $0 $2,773,969
FOOTPATHS
TRANSPORT - CAPITAL EXPENDITURE
121702 LFC125 LRCI - Glynn St Footpath $0 $1,380 $0 $1,380 $0 $0 $0 $0
Sub Total - CAPITAL WORKS $0 $1,380 $0 $1,380 $0 $0 $0 $0
Total - TRANSPORT - FOOTPATHS $0 $1,380 $0 $1,380 $0 $0 $0 $0
Total - FOOTPATH ASSETS $0 $1,380 $0 $1,380 $0 $0 $0 $0
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PARKS & GARDENS INFRASTRUCTURE
RECREATION - CAPITAL EXPENDITURE
113909 Parks & Gardens Infrastructure
113909 PKS01 Sandakan Playground Upgrade - Tallison $427,966 $178,998 $0 $178,998 $0 $427,966 $0 $427,966
113909 PKS02 Sandakan Playground Upgrade - Landscaping Pioneer Lady Memorial $30,000 $0 $0 $0 $0 $30,000 $0 $30,000
Sub Total - CAPITAL WORKS $457,966 $178,998 $0 $178,998 $0 $457,966 $0 $457,966
Total - OTHER SPORT & RECREATION - PARKS & OVALS $457,966 $178,998 $0 $178,998 $0 $457,966 $0 $457,966
Total - PARKS & OVALS ASSETS $457,966 $178,998 $0 $178,998 $0 $457,966 $0 $457,966
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INFRASTRUCTURE ASSETS - OTHER
LAW, ORDER & PUBLIC SAFETY
051900 Other Law - Other Infrastructure Emergency Water Tanks $0 $13,182 $0 $13,182 $0 $0 $0 $13,182
Sub Total - CAPITAL WORKS $0 $13,182 $0 $13,182 $0 $0 $0 $13,182
Total - LAW, ORDER & PUBLIC SAFETY $0 $13,182 $0 $13,182 $0 $0 $0 $13,182
INFRASTRUCTURE OTHER
ECONOMIC SERVICES - CAPITAL EXPENDITURE
132900 Tourist Information Bay $0 $0 $0 $0 $0 $50,000
132901 Flaxmill Fence & Water Supply Upgrade $60,000 $20,475 $0 $20,475 $0 $60,000 $0 $60,541
Sub Total - CAPITAL WORKS $60,000 $20,475 $0 $20,475 $0 $60,000 $0 $110,541
Total - ECONOMIC SERVICES $60,000 $20,475 $0 $20,475 $0 $60,000 $0 $110,541
Total - INFRASTRUCTURE ASSETS - OTHER $60,000 $33,657 $0 $33,657 $0 $60,000 $0 $123,72_3
GRAND TOTALS $0 ($4,773,485) ($18,020,114) $13,246,629 ($18,438,662) $18,438,662 ($18,824,713) $18,824,713
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Executive Summary

The Shire of Boyup Brook has been investigating opportunities to provide independent
aged accommodation for more than a decade. Previous studies, including the Boyup
Brook Age Friendly Report, the Aged Housing Plan and the 2015 Business Plan for a
Major Land Transaction, all recognised the need to provide suitable housing that
enables older residents to remain living independently within the Boyup Brook
community.

Like many regional communities, Boyup Brook has an ageing population and a limited
supply of smaller, low-maintenance housing suitable for older residents wishing to
downsize. As a result, many residents are faced with leaving the district when their
existing home is no longer practical to maintain, resulting in the loss of established
community connections and support networks.

This Strategic Business Case has been prepared to establish a structured pathway for
investigating the development of an Independent Living Development (ILD) within Boyup
Brook. It focuses on land owned by the Shire, including the Independent Living
Development precinct comprising:

e Lot 371 on Deposited Plan 191230 (Reserve 43226) — 50 Bridge Street (Shire
owned)

e Lot 347 on Deposited Plan 175823 (Crown Grant) — 70 Bridge Street (Shire owned)

e the above land parcels (Crown Grant) — 12 Hospital Street (Shire owned)

e Lot 187 on Deposited Plan 159594 (Reserve 18008) — owned by the Department of
Health, which is currently subject to Crown Grant conditions permitting its use as a
"Home for Frail Aged". As part of the investigation, the suitability of the site and the
need to amend the Crown Grant purpose to accommodate contemporary
independent living will be assessed in consultation with the Department of Planning,
Lands and Heritage.

While previous investigations and current demographic trends indicate there is a strong
basis for further investigation, additional work is required before Council is in a position
to make an informed decision. This includes confirming community demand, assessing
the suitability of the site, investigating statutory and land tenure requirements,
considering governance and delivery models, preparing concept plans, assessing
financial viability and identifying funding opportunities.

This Strategic Business Case builds upon significant work previously undertaken by the
Shire. Since 2012, Council has commissioned demographic studies, community
consultation, strategic planning and concept development for independent living
accommodation. In particular, the 2015 Planning Scheme Consent and concept
planning established a preferred development site, indicative staging and preliminary
design concepts. Rather than repeating this work, the current investigation will review



and validate these earlier investigations to ensure they remain appropriate having
regard to current legislation, market conditions, construction costs and community
expectations

The investigations proposed in this Business Case will provide Council with the
information necessary to determine whether the project is achievable, financially
sustainable and capable of delivering long-term benefits to the Boyup Brook community.

This Business Case seeks Council's endorsement to commence a structured
investigation into the development of an Independent Living Development. It does not
seek approval to proceed with construction or commit Council to a particular
development model. Rather, it establishes the framework through which Council can
determine whether the project should proceed following completion of the investigations
outlined in this document.

Introduction

This Strategic Business Case has been prepared to provide Council with a structured
framework for investigating the development of an Independent Living Development
(ILD) within Boyup Brook.

The document outlines the work required to determine whether the project is
strategically justified, financially sustainable and capable of delivering long-term benefits
to the community. It builds on previous investigations undertaken by the Shire and
provides a clear pathway for progressing the project through a series of planned
investigations and decision points.

Importantly, this Business Case is not seeking approval to construct an Independent
Living Development or commit Council to a particular development model. Instead, it
seeks Council's endorsement to commence the investigations necessary to assess
community demand, site suitability, statutory requirements, governance options,
financial feasibility and potential funding opportunities.

The outcome of these investigations will enable Council to make an informed decision
on whether the project should proceed to the detailed design, funding and
implementation stages.

Background and previous Investigations

The need to provide appropriate housing for older residents has been recognised by the
Shire of Boyup Brook for many years. As the population has aged and the demand for
smaller, more manageable housing has increased, Council has progressively
investigated opportunities to provide independent aged accommodation within the
district.



Since 2012, the Shire has undertaken a number of studies and strategic planning
exercises to better understand the community's current and future housing needs.
These investigations have consistently identified a shortage of suitable accommodation
for older residents wishing to remain living independently within Boyup Brook.

In 2013, the Shire commissioned the Boyup Brook Age Friendly Report and the Aged
Housing Plan, with assistance from the South West Development Commission. These
studies examined the needs of the community, demographic trends and future housing
requirements for older residents. Community consultation undertaken as part of this
work identified strong support for the development of independent living
accommodation, recognising that many residents wished to remain in Boyup Brook but
had limited opportunities to downsize into suitable housing.

Following completion of these studies, Council undertook further investigations into
successful independent living developments operating throughout regional Western
Australia. These investigations considered a range of ownership and management
models, construction methods and funding arrangements, providing Council with a
broader understanding of how similar developments had been successfully delivered in
comparable regional communities.

Building on this work, Council prepared a Business Plan for a Major Land Transaction
in 2015 in accordance with the requirements of the Local Government Act 1995. The
Business Plan identified land within the Bridge Street precinct, including the above land
parcels, as the preferred location for the development of independent living
accommodation. The report proposed a staged development approach, recognising that
demand would likely increase over time and that the project should be capable of
expanding as the community's needs evolved.

Although significant planning work was completed, the project did not progress beyond
the preliminary investigation stage. Consequently, many of the assumptions,
demographic information and financial considerations contained within the earlier
studies now require review to ensure they reflect current community needs,
contemporary housing models and present-day construction and operating costs.

Importantly, the strategic issues identified through the earlier investigations remain
relevant today. The need to provide housing that enables older residents to age in place,
maintain their independence and remain connected to the Boyup Brook community
continues to be recognised as an important issue for the Shire.

This Strategic Business Case builds upon the work previously undertaken rather than
replacing it. It acknowledges the considerable planning already completed by Council
and seeks to provide a contemporary framework for progressing the project. Where
appropriate, earlier investigations will be reviewed, validated and supplemented with



updated demographic information, market analysis, technical investigations and
financial assessments.

The purpose of revisiting the project is not to repeat work that has already been
completed, but to confirm that the original strategic objectives remain valid, identify any
changes that have occurred since the earlier investigations and establish a clear
pathway for determining whether the development of an Independent Living
Development remains achievable and in the best interests of the Boyup Brook
community.

Year Milestone

2012 Council commences investigations into independent aged accommodation
2013 Boyup Brook Age Friendly Report completed

2013 Aged Housing Plan completed

2014 Review of successful regional independent living developments

2015 Business Plan for a Major Land Transaction adopted

2026 Strategic Investigation and Project Delivery Framework prepared

Strategic Need

The need to investigate the development of an Independent Living Development (ILD)
in Boyup Brook is supported by a combination of demographic trends, housing
availability, previous strategic planning and broader community objectives.

Over the past decade, the Shire has undertaken several investigations into the future
housing needs of older residents. While each study approached the issue from a
different perspective, they consistently identified the need to provide housing options
that enable residents to remain living independently within the community.

Although these earlier investigations established a sound strategic foundation, they
were completed more than ten years ago. Population demographics, housing markets,
government policy and funding opportunities have continued to evolve, making it
appropriate for Council to review the project and determine whether it remains viable.

The following factors provide the strategic justification for progressing to the next stage
of investigation.

4.1 Community Need

Like many regional communities, Boyup Brook has an ageing population. Current
demographic information indicates that approximately one quarter of the Shire's
residents are aged 65 years or older, with a significant proportion of the
population now approaching retirement age.



4.2

4.3

Previous community consultation undertaken through the Boyup Brook Age
Friendly Report and the Aged Housing Plan identified a strong desire for older
residents to remain living in Boyup Brook rather than relocating to larger regional
centres when their housing needs change.

For many residents, remaining within the community allows them to maintain
established social networks, remain close to family and continue participating in
local organisations, volunteer groups and community activities. Supporting these
outcomes contributes to individual wellbeing while also strengthening the long-
term social fabric of the district.

The proposed investigation will confirm whether these needs remain current and
assess the level of demand for independent living accommodation within the
community.

Housing Need

The existing housing stock within Boyup Brook is predominantly made up of
detached family homes. While these homes continue to meet the needs of many
residents, they are not always suitable for older people wishing to downsize or
reduce the ongoing maintenance associated with larger properties.

At the same time, there are limited alternatives available locally for residents
seeking smaller, accessible and low-maintenance accommodation. This can
result in people leaving the district, not because they wish to, but because
appropriate housing is unavailable.

Providing a broader range of housing options has the potential to benefit the wider
community by enabling older residents to downsize while releasing larger family
homes back into the local housing market.

A key component of the investigation will be to better understand the local
housing market and determine the extent to which additional independent living
accommodation would address this identified gap.

Strategic Need

The proposed investigation builds upon a considerable body of work already
undertaken by the Shire.

Earlier investigations extended beyond strategic planning and included
preliminary concept design, accessibility considerations, staging options and
planning investigations. These provide an excellent foundation for the next phase
of investigations and reduce the need to recommence preliminary planning from
the beginning.



4.4

Since 2012, Council has commissioned strategic studies, undertaken community
consultation and investigated successful independent living developments in
other regional communities. These investigations culminated in the preparation
of the 2015 Business Plan for a Major Land Transaction, which identified the
Bridge Street precinct, including the above land parcels, as the preferred location
for future independent living accommodation.

The Shire already owns land that is associated with aged accommodation
purposes and has an opportunity to investigate whether this asset can continue
to serve the community by supporting contemporary ageing-in-place outcomes.

Rather than revisiting work that has already been completed, this Business Case
provides a framework for reviewing previous investigations, updating the
supporting information and determining whether the project remains achievable
under current conditions.

Why Now?

While the strategic need for independent living accommodation has been
recognised for many years, several factors make this an appropriate time for
Council to revisit the project.

The previous investigations were completed more than a decade ago and should
now be reviewed against current demographic information, housing market
conditions and government policy.

There is also an opportunity to investigate funding programs and partnership
opportunities that may assist in reducing the financial impact on the Shire should
the project ultimately proceed.

Importantly, the Shire has already completed a significant amount of preliminary
work. Building upon this foundation is likely to be more efficient than commencing
a new investigation at some point in the future.

The purpose of undertaking this work now is not to commit Council to the
construction of an Independent Living Development. Rather, it is to determine
whether sufficient strategic, financial and community justification exists for the
project to proceed to the next stage.

Strategic Need Summary

The investigations undertaken to date, together with current demographic trends and
housing considerations, indicate that there is sufficient strategic justification to continue
investigating the development of an Independent Living Development in Boyup Brook.



The next stage of work will provide Council with the information required to determine
whether the project is achievable, financially sustainable and capable of delivering long-
term benefits to the community before any decision is made regarding development.

5. Strategic Drivers

Strategic Driver Why it is Important

Ageing Census data demonstrates that Boyup Brook has an older

Population population than the State average, with demand for age
appropriate housing expected to increase over time

Ageing in Place Providing independent living accommodation enables residents to
remain in their community, maintain social connections and
continue living independently for longer

Housing Choice ~ The majority of housing within Boyup brook consists of detached
family homes. There are limited options for older residents wishing
to downsize into smaller, low maintenance accommodation

Community Retaining older residents within the district helps maintain

Sustainability volunteer networks, community participation, local spending and
demand for local services

Efficient Use of The Shire owns land that has historically been associated with

Shire Assets aged accommodation. Investigating its future use provides an
opportunity to maximise the value of existing community assets

Previous Council  Council has previously commissioned demographic studies,

Direction housing investigations and business planning that consistently
identified the need to investigate independent living
accommodation. The Business Case builds upon that work rather
than starting again

Government State and Commonwealth policy increasingly supports aging in

Policy place, housing diversity and the delivery of appropriate
accommodation for older Australians in regional communities

Long-Term Investigating the project now allows Council to make informed

Planning decisions based on current evidence, community needs and
funding opportunities, rather than responding to future housing
shortages

6. Project Roadmap

The development of an Independent Living Development is a significant strategic project
that will be delivered over a number of years. The purpose of this roadmap is to provide
Council with a clear understanding of the proposed project lifecycle and the key decision
points that will occur before any commitment is made to construction.

The roadmap reflects a staged approach to project delivery. Each stage builds on the
outcomes of the previous stage and requires Council consideration before progressing
to the next phase. This approach ensures that decisions are based on current
information, appropriate technical advice and sound financial analysis.



Importantly, endorsement of this Strategic Business Case represents approval to
commence the investigation phase only. Any decision to proceed with the development
itself will be subject to separate reports and Council resolutions following completion of
the investigations outlined in this document.

Stage 1 — Strategic Business Case

Establishes the strategic need for the project and seeks Council endorsement to
commence detailed investigations.

Status: Current stage.

Stage 2 — Strategic Investigations

Confirms community need through updated demographic analysis, housing market
assessment and community engagement. This stage also reviews previous
investigations to ensure they remain relevant.

Outcome: Confirmation that sufficient demand exists to justify further investigation.
Stage 3 — Site and Statutory Investigations

Assesses the suitability of the proposed site and identifies any statutory, planning or
land tenure matters that may affect the project, including the process for amending the

Crown Grant applicable to Lot 367 on Deposited Plan 185691.

Outcome: Confirmation that the project can proceed from a planning and land tenure
perspective.

Stage 4 — Concept Development

Develops concept plans and investigates development staging, indicative layouts and
preliminary construction costs.

Outcome: Council receives concept options and indicative project costs.
Stage 5 — Detailed Feasibility

Completes detailed financial modelling, investigates governance and delivery models,
identifies funding opportunities and assesses long-term project sustainability.

Outcome: Council receives an investment-ready business case and determines whether
the project should proceed.



Stage 6 — Detailed Design and Approvals

If approved by Council, detailed design documentation is prepared and all statutory
approvals and funding agreements are finalised.

Outcome: Project ready for procurement.
Stage 7 — Procurement and Construction

Construction documentation is prepared, tenders are called, contracts awarded and
construction undertaken.

Outcome: Completion of the Independent Living Development.
Stage 8 — Occupation and Ongoing Management

Completion of the development, allocation of accommodation, establishment of
management arrangements and ongoing asset management.

Outcome: Independent Living Development operational and delivering long-term
community benefits.

Council Decision Points

A key principle of this roadmap is that Council retains control throughout the life of the
project.

At the completion of each maijor stage, a report will be presented to Council outlining the
work undertaken, the findings and recommendations for the next phase.

Council will have the opportunity at each decision point to:

e Endorse progression to the next stage.

e Request additional investigations.

e Amend the project scope or direction.

e Suspend the project pending further information.
¢ Resolve not to proceed.

This staged approach ensures that any future decision to develop an Independent Living
Development is supported by appropriate technical investigations, community
engagement, financial analysis and statutory approvals before significant capital
expenditure is committed.



7. Guiding Principles

The development of an Independent Living Development represents a significant long-
term project that will require careful planning, ongoing community engagement and
informed decision making. To ensure the project remains focused on achieving the best
possible outcomes for both the community and the Shire, the following principles will
guide all future investigations and decision making.

These principles provide a framework against which future studies, recommendations
and investment decisions can be assessed.

Guiding
Principle

Application to the Project

Community Need

The project will be guided by demonstrated community need and
supported by current demographic information, community
engagement and evidence-based planning. The objective is to
provide housing options that enable older residents to remain
living independently within the Boyup Brook community

Financial
Sustainability

Any future development must be financially responsible,
represent value for money and be capable of being delivered
and operated without placing an unreasonable financial burden
on the Shire or future ratepayers. Existing Shire assets will be
considered wherever practical to maximise community benefit

Good
Governance

The project will be managed through clear governance
arrangements, defined responsibilities and regular reporting to
Council. Decisions will be transparent, accountable and made in
accordance with recognised project management principles

Evidence-Based
Decision Making

Decisions will be based on sound technical advice, demographic
analysis, financial assessments, community consultation and
appropriate risk assessment. Progression to each project stage
will be supported by the information available at that time

Partnerships and
Collaboration

Opportunities to work with State Government agencies,
Community Housing Providers, funding organisations and other
strategic partners will be explored where they improve project
outcomes or reduce financial and operational risk

Staged Delivery

The project will progress through clearly defined stages, with
Council considering the outcomes of each stage before
committing further resources. This approach enables the project
to be refined, amended or discontinued should investigations
identify unacceptable risks or demonstrate that the project is not
in the community's best interests

Applying the Guiding Principles

These guiding principles will provide a consistent framework for assessing future
investigations and recommendations presented to Council.



Importantly, adopting these principles does not commit Council to the development of
an Independent Living Development. Rather, they establish the standards against which
the project will be evaluated throughout the investigation process.

By following a staged and evidence-based approach, Council will retain control of the
project at each key decision point and will only consider progressing to subsequent
stages where there is sufficient strategic, financial and community justification to do so.

Project Scope

The purpose of this Strategic Business Case is to define the scope of the investigations
required to enable Council to make an informed decision on the future development of
an Independent Living Development (ILD) within Boyup Brook.

At this stage, the project is limited to investigating the feasibility of the proposal and
establishing whether there is sufficient strategic, financial and community justification to
progress to detailed design and implementation. Endorsement of this Business Case
does not constitute approval to proceed with construction.

Objectives

The objectives of the investigation are to:

e Confirm the current and future demand for independent living accommodation within
Boyup Brook.

e Assess the suitability of Shire-owned land, including the above land parcels and
associated land, for the proposed development.

¢ |dentify the statutory, planning and land tenure requirements necessary to facilitate
the project.

¢ Investigate potential governance, ownership and delivery models.

e Assess the financial viability of the project and identify potential funding
opportunities.

e Provide Council with sufficient information to determine whether the project should
proceed to the next stage.

In Scope
The following matters are included within the scope of this investigation.

e Strategic Planning
» Review previous investigations and confirm the ongoing strategic need for
the project.
»= Assess alignment with the Shire's strategic objectives and relevant State
Government policies.



e Community and Housing Demand
» Update demographic information and housing market analysis.
» Undertake community engagement and confirm demand for independent
living accommodation.

e Site and Land Assessment
= Assess the suitability of the proposed site.
» [Investigate servicing, infrastructure and site constraints.
» Review Crown Grant conditions and other land tenure matters.

e Statutory Requirements
= |dentify planning, development and other statutory approval requirements.
= Consult with relevant government agencies, including the Department of
Planning, Lands and Heritage.

e Development and Delivery Options
» Investigate potential development concepts and staging options.
» Assess governance, ownership and management models.
» Investigate funding opportunities and undertake preliminary financial
assessments.

Out of Scope

The following matters are not included within this Strategic Business Case and will
only be considered should Council resolve to proceed beyond the investigation
phase:

e Detailed architectural and engineering design.

e Tender documentation and procurement processes.

e Appointment of consultants or contractors for construction.

e Construction of the development.

e Allocation of units and operational management arrangements.
e Day-to-day management, maintenance and tenancy policies.

These matters will form part of subsequent project stages should Council determine
that the project is feasible and wishes to proceed beyond the investigation phase.

9. Project Governance

The development of an Independent Living Development is a significant strategic
initiative that is expected to progress over several years and involve multiple stages of
investigation, planning and decision making. Effective governance will be critical to
ensuring the project is managed in a transparent, accountable and structured manner.



The governance framework outlined below has been developed to provide clear roles
and responsibilities throughout the investigation phase while ensuring Council retains
oversight of all key decisions.

Importantly, progression from one stage of the project to the next will only occur following
consideration by Council of the findings and recommendations arising from each phase
of the investigation.

The governance arrangements outlined within this Framework are intended to support

the investigation phase of the project and may be reviewed by Council as the project
progresses to ensure they remain appropriate to the complexity and stage of the project.

9.1 Governance Framework

VR
Council
(Strategic Direction)
NS
Vi
Chief Executive
Officer
N S
Project Control Group Independent Living
(Project Delivery) Committee
N S N S
Council

Council is responsible for the overall strategic direction of the project.
Council's role includes:

e Endorsing the Strategic Business Case.

e Considering the outcomes of each stage of the investigation.

¢ Determining whether the project should proceed to subsequent stages.
e Approving project budgets and funding allocations.



e Making any future decision to proceed with detailed design, procurement or
construction.

Council will retain decision making authority throughout the life of the project.
Chief Executive Officer

The Chief Executive Officer will act as the Project Sponsor and be responsible
for the overall management of the investigation phase.

Responsibilities include:

e Implementing Council resolutions.

e Coordinating the investigation program.

e Ensuring appropriate project governance is maintained.

e Engaging specialist consultants.

e Reporting project progress, risks and recommendations to Council.

e Ensuring the project remains aligned with Council's strategic objectives.

Project Control Group

The Project Control Group (PCG) will be responsible for the day-to-day
coordination of the investigation program.

The role of the PCG will include:

e Coordinating technical investigations.

¢ Managing consultants and project documentation.

e Monitoring project scope, budget and timeframes.

¢ Identifying and managing project risks.

e Preparing reports for consideration by the Chief Executive Officer and
Council.

e Ensuring investigations are completed in accordance with the approved
project program.

The composition of the Project Control Group will be determined by the Chief
Executive Officer and may include relevant Shire officers together with external
specialists where appropriate.

Independent Living Development Committee

The Independent Living Development Committee will provide strategic advice
throughout the investigation process.



The Committee will not have delegated authority to make decisions on behalf of
Council.

Its role will be to:

e Consider the outcomes of investigations.

e Provide strategic input into the future direction of the project.

e Represent community perspectives.

¢ Review concept options and development opportunities.

e Make recommendations to Council through the Chief Executive Officer.

The Committee will operate in accordance with Terms of Reference adopted by
Council.

9.2 Governance Principles

The governance framework has been developed to ensure:

e Council retains strategic oversight of the project.

e Decisions are supported by appropriate technical advice.

¢ Roles and responsibilities are clearly defined.

¢ Risks are identified and managed throughout the investigation process.

e Progress is regularly reported to Council.

e Community input is considered at appropriate stages.

e The project remains aligned with the objectives established by this Strategic
Business Case.

This governance framework provides a clear structure for managing the
investigation phase while maintaining Council's ability to review progress and
determine whether the project should proceed at each key decision point.

10. Proposed Investigation Program

Should Council endorse this Strategic Business Case, a structured investigation
program will be undertaken to determine whether the development of an Independent
Living Development (ILD) is achievable, financially sustainable and capable of delivering
long-term benefits to the Boyup Brook community.

The investigation program has been designed to build progressively on the work already
completed by the Shire. Each investigation has a defined purpose and will provide
information that supports future decision-making. Progression through the program will
be subject to Council considering the outcomes of each stage and determining whether
the project should continue.



The proposed investigations are outlined below

o s Primary
Investigation Purpose Key Activities Deliverable
Community Confirm the Update Community CEO/
Demand current and demographic Demand Consultant
Assessment future demand analysis, review Assessment

for independent  housing demand, Report
living undertake
accommodation community
within Boyup engagement and
Brook assess potential
Expressions of
Interest
Land Tenure Confirm the Review existing Land Tenure CEO
Investigation statutory Crown Grant, and Statutory
pathway investigate Advice
required to amendment Report
facilitate the requirements,
proposed consult with the
development Department of
Planning, Lands
and Heritage and
identify any other
land tenure issues
Site Determine Investigate Site CEO/
Assessment whether the servicing Assessment  Consultant
proposed site is  requirements, Report
suitable for engineering
development constraints,
environmental
considerations,
access, drainage
and site
opportunities.
Planning and Identify the Review the Local Planningand CEO/
Statutory planning Planning Scheme,  Statutory Consultant
Assessment framework and development Assessment
statutory approval pathways, Report
approvals servicing
required requirements and
any other
legislative
approvals
Concept Investigate Prepare concept Concept CEOQO/
Development potential layouts, identify Development Consultant
development indicative unit Report
options and mixes, consider
staging accessibility and
opportunities staging options and
develop preliminary
cost estimates
Financial Determine the Prepare Preliminary CEO/
Assessment financial viability preliminary cost Financial Consultant
of the project. estimates, Assessment




investigate whole-
of-life costs,
undertake financial
modelling and
assess long-term
sustainability.

Governance Identify the most Assess Council Governance CEQO/
and Delivery appropriate ownership, and Delivery  Consultant
Assessment governance and Community Options
delivery model Housing Provider Report
partnerships and
alternative delivery
models.
Funding Identify Investigate State Funding CEO/
Strategy opportunitiesto  and Strategy Consultant
reduce Council's Commonwealth
financial funding programs,
contribution partnership
opportunities and
alternative funding
mechanisms
Community Ensure the Undertake Community CEO/
Engagement community is consultation at key Engagement Consultant
informed and project milestones  Report
has and consider
opportunitiesto  community
contribute feedback in future
throughout the recommendations
investigation
process.

11. Indicative Project Timeline

The development of an Independent Living Development is expected to be a multi-year
project. While the exact timeframe will depend on the outcomes of each stage of the
investigation, funding opportunities and future Council decisions, it is important to
establish an indicative project timeline to assist with planning and resource allocation.

The timeline below provides a high level overview of the proposed project stages.
Progression beyond each stage will be subject to Council consideration of the findings
and recommendations arising from the previous phase.

Indicative

. Council Decision
Timeframe

Key Activities

Stage 1 — 2026 Consider and endorse Endorse

Strategic the Strategic Business commencement of

Investigation Case and Project the investigation
Delivery Framework program.

Stage 2 — 2026 — 2027 Community demand Consider

Preliminary assessment, land tenure  investigation findings

Investigations investigations, planning and endorse




review, Crown Grant
investigations and
preliminary site
investigations.

progression to
concept
development

Stage 3 — 2027 — 2028 Prepare concept plans, Endorse the

Concept investigate staging preferred concept

Development options, undertake and authorise
preliminary cost detailed feasibility
estimates and identify investigations.
preferred development
options.

Stage 4 — 2028 - 2029 Complete financial Determine whether

Detailed modelling, governance the project should

Feasibility assessment, funding proceed to detailed
strategy and business design and funding
case refinement applications.

Stage 5 — 2029 — 2030 Prepare detailed design  Approve progression

Detailed Design documentation, obtain to procurement,

and Approvals

statutory approvals,
finalise Crown Grant
matters (if required) and
secure external funding

subject to funding
being secured

Stage 6 — Dependent on  Prepare tender Award contracts and
Procurement funding, allow  documentation, appoint authorise
12 months consultants and commencement of
from when contractors and finalise construction.
funding contractual
confirmed arrangements
Stage 7 — Dependenton  Construction of the Receive progress
Construction contractor Independent Living reports and oversee
Development, including project delivery
associated infrastructure
and landscaping
11.1 Key Decision Points

A key feature of the proposed project delivery framework is that Council will
retain oversight throughout the life of the project.

At the completion of each stage, a report will be presented to Council outlining:

e the investigations or work completed;
e the outcomes and recommendations;
e any significant risks or issues identified;
¢ the financial implications of progressing to the next stage; and
e any additional resources required.

Council will then determine whether to:



e proceed to the next stage;
e seek further information;

e amend the project scope;
e defer the project; or

e discontinue the project.

This staged approach ensures that no commitment is made to subsequent
phases of the project until Council is satisfied that sufficient information has
been obtained to support an informed decision.

It is acknowledged that the indicative timeframes outlined above may change
in response to funding opportunities, statutory approval processes, market
conditions or other factors outside the Shire's control. The timeline should
therefore be viewed as a planning tool rather than a fixed project schedule and
will be reviewed and updated as the project progresses.

12. Strategic Project Risk

The purpose of this Strategic Business Case is to establish a structured process for
investigating the development of an Independent Living Development (ILD). At this stage
of the project, the primary risks relate to determining whether the proposal is viable
rather than the delivery of the development itself.

The investigations outlined in this Business Case have been designed to identify, assess
and, where possible, mitigate these risks before Council is asked to consider any future
investment in the project.

Strategic Risk Potential Impact Proposed Mitigation

Undertake a comprehensive
demand assessment using current
demographic data, housing market
analysis, community consultation
and Expressions of Interest where

The level of demand may
be lower or different to
current expectations,
affecting the scale or
viability of the project

Community
Demand

appropriate.

Existing Crown Grant Engage with the Department of

conditions, planning Planning, Lands and Heritage and
Land Tenure and . . :
Statutory requirements or other _other releyant agencies 9arly_|n the

. statutory approvals may investigation process to identify

Requirements o

affect the project's approval pathways and statutory

feasibility or delivery model requirements

The project may not be Complete detailed financial

financially sustainable or modelling, investigate alternative
Financial Viability may require a level of delivery models and identify

Council investment thatis  external funding opportunities
not considered acceptable before any commitment is made




External grant funding or Investigate a range of funding

Funding partnership opportunities sources and delivery models to
Availability may not be available when reduce reliance on any single
required funding program or organisation.

The preferred governance

or ownership model may
Project Delivery not provide the most
Model effective long-term
outcome for the Shire or
the community
Future changes to
government policy,

Assess a range of governance and
delivery options, including
partnerships with Community
Housing Providers and other
organisations.

Review the project at each stage of

Changing demoaraphic trends or the investigation and ensure
Strategic Coungil F;iorities ma recommendations continue to align
Priorities P y with Council's strategic objectives

influence the project's

direction or timing. and community needs.

12.1 Managing Strategic Risk

The staged investigation process proposed within this Business Case has
been developed specifically to manage these risks before Council is asked to
make any commitment to development.

At the completion of each stage, the findings will be reported to Council
together with any identified risks, opportunities and recommended actions.
Council will then determine whether sufficient information exists to proceed to
the next stage of the project.

This approach ensures that decisions are based on current evidence and
appropriate technical advice, while allowing the project to be refined, deferred
or discontinued should the investigations indicate that the project is no longer
in the best interests of the Shire or the community.

13. Recommendations
That Council:

1. Receives the Independent Living Development — Strategic Investigation and Project
Delivery Framework.

2. Endorses the Strategic Investigation and Project Delivery Framework as the basis
for progressing investigations into the potential development of an Independent
Living Development within the Shire of Boyup Brook.



3. Authorises the Chief Executive Officer to Implement the Strategic Investigation
Program contained within this Framework, subject to the availability of budget and
resources approved by Council.

4. Notes that the investigation program will include, but is not limited to:
e confirmation of community demand;
¢ land tenure and statutory investigations;
e site and infrastructure assessments;
e concept development;
e financial feasibility assessments;
e governance and delivery model investigations; and
e funding strategy development.

5. Requires the Chief Executive Officer to report the outcomes of each major stage of
the investigation program to Council and seek Council endorsement before
progressing to the next stage.

6. Notes that endorsement of this Framework does not constitute approval to proceed
with the construction of an Independent Living Development or commit Council to
any future capital expenditure, with any decision to progress beyond the investigation
phase to be the subject of a separate report and Council resolution.

14. Conclusion

The investigations undertaken by the Shire over the past decade demonstrate that the
provision of independent living accommodation has remained a consistent strategic
priority for the community. While previous work has established a strong foundation,
further investigation is required to determine whether the project is achievable under
current demographic, financial and legislative conditions.

This document provides a structured framework for completing those investigations. It
allows Council to progress the project in a measured and transparent manner, ensuring
that future decisions are supported by sound evidence, appropriate technical advice and
a clear understanding of the opportunities and risks.

By adopting a staged approach, Council retains control of the project at every step and
can make informed decisions before any commitment is made to detailed design,
funding or construction.
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Boyup Brook Age-Friendly Report

1. EXECUTIVE SUMMARY

Catering for the needs of the ageing population is a challenge facing Australia as a whole, WA and particularly
local communities such as Boyup Brook which have a higher than average number of residents over 50 years
compared to national, state and regional averages.
As part of its overall planning processes, the Shire of Boyup Brook has conducted several studies involving
substantial community engagement to identify the needs and wishes of seniors within the Shire to enable
informed and approptiate setvice provisions to be devised.
This cutrent report is based on the World Health Organisation’s (WHO) framework for age-friendly
communities and has been prepared with support from the South West Development Commission (SWDC).
According to this framework, an age-friendly community is one which:

® recognises the great diversity among older people

® promotes their inclusion and contribution in all areas of community life

e  respects their decisions and lifestyle choices and

® antcipates and responds flexibly to ageing-related needs and preferences.

The Shire of Boyup Brook aspires to create and maintain such an environment for its semior citizens,
recognizing that what is beneficial for seniors is also helpful for all age groups.

This report draws on data from three community engagement processes conducted over the petiod 2011 -
2013. For the most part there is a clear convergence of views expressed as part of these different processes.

"The majority of project participants expressed satisfaction with their choice to live in the Shire of Boyup
Brook. They appreciated the safe and peaceful rural atmosphere, the community and above all the current
medical and health services. The main focus of their suggestions for improvement concerned:

* Independent living units designed for seniors

¢ Enhanced aged care options

® Retention and expansion of cutrent medical and health services

e Better access to specialists and allied health services

» Increased road and footpath maintenance (including well-located kerb cut-outs for
gophers) ‘

e Better transport options for seniors

e Increased parking at key locations
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The report which follows provides greater detail about these suggestions. It recommends that consideration
of the main findings of this report be included in the development, implementation and review of the Shire’s
Community Strategic Plan.

It must be noted that the Shire is not responsible for all the issues raised but can play its part to influence
other stakeholders.

2. BACEGROUND

Catering for the needs of the ageing population is a challenge facing Australia as 2 whole, WA and particularly
local communities such as Boyup Brook which have a higher than average number of residents over 50 years
compated to national, state and regional averages.

Thete is a considerable body of research which, as stated in the South West Development Commission’s
2011 Active Ageing Research report, acknowledges (p35) that “The ability to age in place is now recognized
as a major factor in relation to the overall wellbeing of older people. Staying in the community they know
and are known by local people is important to many older people in terms of maintaining key social
connections and continuing to participate in community life”. In the case of a small rural community such as
Boyup Brook as well as being important for the individual, it is also important for the community from an
economic perspective to plan for the future so as to avoid members of the community being forced to move
away in theit later years.

The Shire of Boyup Brook has appointed Jackie Massey from JM Community Development Projects
(JMCDP) to complete an Age-Friendly report for the Boyup Brook community based on the World Health
Organisation’s (WHO) Policy Framework on Active Ageing. This project, supported by the South West
Development Commission, is designed to assist the Shire to ideatify the needs and wishes of seniors within
the Shire to enable informed and appropriate setvice provisions to be devised.

This project brings together partial information previously gathered through the Boyup Brook Lions Club’s
Age-Friendly Community study (2011) supported by the South West Development Commission, the Shire’s
integrated strategic planning process (2012) and the Shire’s Aged Housing Plan (2013). This current project
also encompasses limited additional community consultation to ensure coverage of WHO’s framework.

3. RELATED STUDIES

Boyup Brook (Lions) Age-Friendly Community study

The Boyup Brook (Lions) Age Friendly Community study was completed in 2011 by Catlyne Hos and Anni
Macbeth with support from the Boyup Brook Lions Club, the Shire of Boyup Brook, the South West
Development Commission and the Royalties for Regions program.

The project report, “Creating an Aged-friendly Community”, summarises the outcomes of three cominunity
planning workshops. It notes that whilst originally conceived with 2 view to creating better services and
facilities for the ageing population in Boyup Brook, the focus of the project rapidly expanded to making
Boyup Brook “a town that is able to meet the needs of the growing elderly population through being a great
place for all ages to live”.
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Boyup Brook Age-Friendly Report

The Age Friendly Community Survey completed in 2011 identified a range of needs for different population
groups:

independent living homes for tetitees and active elderdy

additional supported low care and low cost homes

respite care for the elderly

modification of the Citizens Lodge to ensure adequate low and high care

ongoing support from HACC

hospice and palliative care

Boyup Brook to become a regional centre for quality aged-care and rehabilitation: creating
jobs, access to specialists and services, security for residents who want to stay in the atea and
attract people from sutrounding areas.

Boyup Brook (Lions} Age-Friendly Community study

As part of the integrated planning process, local governments are required to prepare a strategic community
plan which sets out the vision, aspirations and objectives of the community, for each financial year and for
the plan to cover a period of at least 10 years. A key aspect requited in developing the plan is to ensute that
the community is consulted.

The Boyup Brook community was invited to participate in this planning process both through a community
workshop (held in November 2011) and a community sutvey which closed in February 2012 and drew 473
responses from actoss the Shite. The survey identified the following three top community priotities (whilst
recognising that the Shire was not directly responsible for all issues listed):

® Improvement/maintenance of roads
® Development of aged care facilities ranging from independent living units to nursing home
facilities including land acquisition

°® Enhanced medical and hospital facilities

The Shire’s strategic community plan is in the process of being finalized.
Boyup Brook Aged Housing Plan

The Boyup Brook Aged Housing Plan (2013) project brought together pattial information previously
gathered through the Boyup Brook Lions Club’s Age-Friendly Community study and the Shire’s integrated
strategic planning process (2012). The Aged Housing Plan also encompassed more focused community
consultation related to housing and detailed evaluation of needs and options.

The plan sets out a range of ways in which Boyup Brook tesidents can age in place. These include:

® Development of affordable independent living units ;
e Improvements to the residential care available;

®  Ongoing review of the effectiveness and efficiency of models for the provision of
community suppott services

South West Active Ageing Research report

The South West Active Ageing Research repott was commissioned by the South West Development
Commission and completed in 2010. The report is “the first step in a process to identify what is required to
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respond to the needs of the ageing population of the South West population to deliver better social and
physical infrastructure to seniors throughout the South West” (p8). The report provides a wealth of data on
the ageing population’s needs and highlights issues for specific sub-regions and shires.

For the Blackwood-Warren sub-region which includes Boyup Brook, prorities identified were transport,
medical/health services, physical infrastructure, housing, aged care, HACC services, community amenities,
respite care and skill shortages.

4. WORLD HEALTH ORGANISATION’S POLICY FRAMEWORK ON ACTIVE AGEING

This report is based on the Age Ftiendly Communities Framework, an internationally tested framework
developed by the World Health Organisation (WHO) which can be used to investigate and enhance the age-
friendliness of a community. Participation by seniors in the process is a core aspect to the framework. In
WA the Department for Communities supports an age-friendly approach as the most effective way to
encourage seniors to stay connected and to participate in their community. At the regional level, in addition
to commissioning the South West Ageing Research report, the SWDC has supported local governments
within the region to complete their own age-friendly community studies.

There are two main phases in becoming an age-friendly community:
s Phase One requires information gathering and analysis; and

*  Phase Two requires implementation of findings from phase one into the local planning process
following Council adoption of the Report.

In the first phase information is acquired about eight essential features of an age-friendly community which
- e  Outdoor spaces and Buildings

s Transport

e Housing

¢ Social participation

e Respect and social inclusion

s  Civic participation and employment

e Communication and information, and

# Community support and Health Services

This first phase has been completed over the period March 2011 to March 2013 and the findings are
documented into this report.
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5. COMMUNITY PROFILE

"The Shire has provided the following community profile information, drawn mainly from the draft Shire of
Boyup Brook Strategic Community Plan 2013-2023,

The Boyup Brook Community
The Shire is situated on the Blackwood River and is located between the South West and Albany Highways
within the southwest region of Western Australia. Sutrounded by seven local governments it has a population
of 1588 people?, which is an increase of around 24 people since 2005. The population comprises 788 males
(49.6%) and 800 females (50.4%). Aboriginal and Torres Strait Islander people represent 1.3% (21 persons) of
the population.
The age demographic of the population is outlined in Table 1.

Table 1: Population by Age Group

Age 2005 2006 2007 2008 2009 2011

0t 14 328 314 312 304 295 341
15 to 24 99 100 84 8t 85 99
25 to 34 188 191 187 192 194 148
35 to 44 226 214 220 218 213 217
45 to 54 246 251 246 242 254 245
55 to 64 258 268 283 305 316 242
65 to 74 119 132 140 143 156 178
75 to 84 76 79 76 76 77 81
85 + 27 27 33 57 40 37
Total 1564 1576 1581 1598 1624 1588

Table 1 shows a very small growth between the 2006 and 2011 census.

The 2011 Census data shows that 41.8% of the population are 50 years and above, compared with only
30.4% for the whole State.

In February 2012 the Western Australian Planning Commission published the Western Australian Tomorrow
“Forecast Profile” for the Shire of Boyup Brook for a 20 year period 2006 to 2026. The publication on page
2 commented as follows:
“It is likely that in the long term there will population growth in Boyup Brook. The average annual
growth rate (AAGR) for Band C is 1%. This compares with the lowest change rate of -0.1% and a
high of 1.6%.”

Band C shows a population for Boyup Brook Shire in 2026 of 1900 people.
With the Shire’s population aging it is likely that over the next 10 years there will be an increasing demand

(and expectation) for aged and health services. It is also possible that the changing demographics within the
Shire will see a change in recreation facilities required, particularly in the area of passive recreation facilities.

! Australian Bureau of Statistics Census 2011 (www.abs.gov.au/)



Using Band C of the population forecast it is estimated that there will be a population aged +55 in 2016 of
595, 2012 of 630 and 2026 of 675. By 2026, it is estimated that there will be a population of 1,019 aged 50
years plus (SWDC Active Ageing research report p14)

The 2011 Socio-Economic Indexes for Areas (SEIFA) was released on 28 March 2013. On both indexes
which relate primarily to socio-economic advantage and disadvantage, the Shire of Boyup Brook is ranked in
the 5% decile with scores of 985 and 989. i.e. Boyup Brook is just below the mean of 1000 (with lower scores
denoting relative disadvantage).

There is no predominant industry operating actoss the Shire. Rather there is a spread of vineyards, timber
plantations, general farming, sheep, cattle, olives and various cottage industries.

A number of significant local events, including the Country Music Awards, a developing Music Festival, the
Mayanup Camp Draft, an annual Power Dingy Race in August/September and a Rodeo, draw visitors to the
community, signaling potential for toutism to provide economic benefit to the Shire.

The Natural Landscape

The Shire’s major urban centre is the town of Boyup Brook with five settlements - Dinninup, Kulikup,
Mayanup, Tone Bridge and Wilga - dotted throughout the Shire. Boyup Brook is located 270kms from Perth
and around 110kms from the major regional centre of Bunbury. The statistics of the Shire are outlined in
Table 2.

Table 2: Shire Statistics?

The Built Landscape and History'

Prior to European settlement, Aboriginal people of the Bibbulmun tribe inhabited the Shire. Boyup Brook
got its name from the Aboriginal word “Booyup”, which means “Place of Big Stones” or “Place of Big
Smoke”. Eithet one fits as Booyup is the name of the big pool on the brook a few kilometres from Boyup
Brook.

2 The Western Australian Local Government Directory 2012
3 Information from Shire of Boyup Brook website www.boyupbrook.wa.gov.au accessed 24 May 2012
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The discovery of the area is credited to the explorer Augustus Gregory, Assistant Surveyor, who in 1845
conducted 2 survey mission travelling from the upper reaches of the Blackwood River, where the Arthur and
Beaufort Rivers converge, following the river for 171 kilometres.

The first settlers arrived in 1854, when a Commodore Scott and his wife took up a 12,000 acre lease. The first
enterprise was daitying and the family produced butter and cheese which was transpotted to Albany. Later,
wool production took over as the main source of income.

In 1861, James George Lee Steere, his wife Caroline and 2 Mr ] Monger took up a 100,000 acre grazing lease.
Ten years later, in 1871 came William Fotrest, brother of Lord Fortest.

By 1882 there were nineteen families in the district and in 1900 a school was built - the beginning of a town.
In 1909 the railway from Donnybrook was completed as far as Boyup Brook and in 1911 was extended
towards Kojonup.

Boyup Brook was declared a town site on February 9, 1900 and after the railway from Donnybrook reached
Boyup Brook in 1909, the town became the commercial and administrative centre for the district.

A number of timber mills began operating in the district prior to World War 1l, with large timber mills at
Boyup Brook (closed 1982) and Wilga, and smaller ones in the outlying districts.

The cultivation and processing of flax was also carried out in Boyup Brook. During World War II, the flax
was required for war materials such as tarpaulins, webbing and parachute hamesses. The Flax Mill, which was
opened in 1941, was the only mill to continue to operate after the war, closing in 1965.

6. METHODOLOGY

The project methodology has been characterised by a strong emphasis on consultation with seniors
resident in the Shire of Boyup Brook, with suppost and input from a range of other stakeholders. For the
purpose of this study, the definition of “senior” is those aged 55 years and above, except where otherwise
stated. Those aged 50 to 54 have been included in survey processes in order to estimate future needs and
expectations.

Input from the Boyup Brook seniors’ community has been obtained through:

The Boyup Brook (Lions) Age Friendly Community study - three community workshops

® The Boyup Brook Community Strategic Planning Process- one community workshop and one
wiitten survey
The Boyup Brook Aged Housing Plan — one wiitten survey and interviews with key stakeholders

® Follow-up telephone interviews with a random sample of those surveyed for the Aged Housing Plan

Details of those who participated in the above processes may be found in the relevant individual repotts.
Participants were notified of each process and invited to take part through a range of methods: a household

letterbox drop throughout the Shire, information in the Boyup Brook Gagetse, notices displayed at the Shire and
CRC, and survey forms made available at the Shire, medical centre and IGA supermarket.



7. LIMITATIONS

This report necessarily comprises the amalgamated views of those who participated in the four
community processes mentioned above.

Collection of the data spanned a two-year period. Whilst everyday life in the Shire of Boyup Brook
tends to be stable, there will undoubtedly have been issues which have gained and lessened in
importance ovet this time span.

Some people declined to participate and there were undoubtedly many who remained unaware of the
processes despite wide publication.

The data was sourced for a variety of planning purpose but on the whole not specifically to complete
an age-friendly community report.

Some of the data was obtained from the whole community, not just those aged 50 and above
bracket. However, 2011 Census data shows that 41.8% of the population are 50 years and above.
Analysis of the ages of those involved in the community strategic planning process shows that about
65% of respondents were aged 50 and above.

Greatest weight has been given to issues and suggestions which were expressed by a significant
number of participants.

Those who patticipated wete in the main active and engaged members of the commuaity. This is 2
limitation of many public consultation processes because this group will tend to participate in greater
numbers than those who are less engaged with their community.

Although efforts were made to engage seniors living throughout the Shire, most of those who
participated weze tesident in the town of Boyup Brook. This reflects also the disttibution of
residents throughout the Shire.

Because the findings for this report have been drawn from three separate studies, it has not been
possible to report separately on the standard categories: older people, carers and service providers.
However, this is not considered to be significant because in aged-friendly studies completed by other
shires, there has been strong similarity between the views of the three groups. Also, as Boyup Brook
is a small community, many people have more than one role and speak from a range of expetiences.

8. MAIN FINDINGS

In the main respondents/participants expressed satisfaction with their choice to live in the Shire of Boyup
Brook. They appreciated the safe and peaceful rural atmosphere, the community and above all the curtent
medical and health services.

The main focus of their suggestions for improvement concerned:

Independent living units designed for seniors

Enhanced aged care options

Retention and expansion of curtent medical and health services
Better access to specialists and allied health services

Increased toad and footpath maintenance (including well-located kerb cut-outs for
gophers)

10
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Better transport options for seniors

Increased parking at key locations

The main findings under the eight WHO headings have been drawn together below in eight separate sections.
It is noted that there is inevitably some overlap between headings. Issues have been listed under more than
one heading where relevant.

Outdoor spaces and Buildings

Residents appreciate the safe and peaceful atmosphere of Boyup Brook

Residents would like improved/gteater road maintenance.

Footpaths in the CBD need to be more even and have kerb cut-outs to accommodate gophers and
wheelchairs.

Residents would like a range of improvements to the outdoor spaces e.g. rejuvenated townscape and
parks with more facilities (playgrounds and fencing).

Improved street lighting is also important to many residents.

"The provision of public toilets was rated as good, with a few requests for additional cleaning and

better signage.

Transport

Residents feel the lack of a regular bus setvice connecting them to Bridgetown, Manjimup and
Bunbury.

Residents are concemed that as they age, it may be difficult for them to access medical services
outside Boyup Brook.

Residents appreciate the weekly Lions bus service for Lodge residents and those still living at home.
HACC take their clients shopping and to medical appointments elsewhere as the need arises.

There is no fully wheelchair-enabled bus or other vehicle in town.

Housing

There are no independent living units designed for seniors.

There are very few small properties in town.

Many residents live on farms or on large blocks in town which are hard to manage as people age.
For those who require care, both high care and low care beds are available — see more information
below under health services.

Social participation

Residents would like enhanced sport and recreational facilities.
There are divergent opinions about whether a heated indoor (therapeutic) lap pool is needed.
Residents would like an activity centre which provides opportunities for inter-generational activities.

11
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More activities are needed for those who ate socially isolated due to remote living or disability.

Respect and social inclusion

®

Residents value highly their family and community and mention it as one of the strongest factors
influencing them in wanting to stay in Boyup Brook as they age.

Seniors reported they were included in community events and activities.

HACC operates 2 day centre for the elderly for half a day a week and also organizes monthly social
outings.

Measures to reduce social isolation would be welcomed e.g. a Men in Sheds group (this has since
been established), activities which include those living remotely and/or with disabilities and those
which are inter-generational,.

Civic participation and employment

There is very little full-time employment in Boyup Brook and limited part-time opportunities.

The Shire is keen to develop the town as a regional aged centre thereby attracting more residents and
creating more jobs,

Residents are given regular opportunities to express their views as part of the Shire’s planning
processes. However evening meetings and access to transport impeded participation.

There was strong recognition of the opportunities for voluntary work in the Boyup Brook
community, with minor issues raised such as the volunteer bush fire brigades could not get insurance
for those over 70 yeats.

Communication and information

The Boyup Brook Gazette is distributed monthly to all households and provides a useful central
distribution of info for the Shire, community groups and individuals. Most respondents expressed
satisfaction with this method of distributing information. Minor suggestions were made about using
big bold type for notices to seniors and including contact details for local sexvices/organisations in
each issue. (NB A limited number of A3 copies of the monthly Gazette are produced. Copies are
distributed to the Lodge and to the Shire Library.)

Whilst most residents appear to feel sufficiently informed about Shire matters, some wishing for
more information.

Commaunity support and Health Services

Residents value highly their existing medical services (Hospital and doctor) and wish to
retain and enhance them. This was probably the most significant factor raised in terms of
residents® decisions to stay in Boyup Brook.

Residents are concerned that as they age, they will require access to other medical and health services
pot available in Boyup Brook e.g. specialists, other allied health

The quality of care provided at the Lodge and the Hospital received much praise.
Further development of aged cate facilities was seen as very important.

Low care provision at the Citizens Lodge is appreciated for its social friendly atmosphere but the
facility needs overall refurbishment and alterations to accommodate those with mobility issues.

12
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e High care provision is limited to beds at the Hospital — there is no other alternative.
* Home and Community Care (HACC) support is well-received but stretched.

9. REVIEW

In order to ensure that progress in becoming an age-friendly community can be effectively monitored, it is
suggested that a formal review be conducted in four years’ time and the results published for the information
of the community. Information from this review will need to feed in to the Community Strategic Plan.

10. RECOMMENDATIONS

It is recommended that the main findings of this report be considered in the ongoing development,
implementation and review of the Shire’s Community Strategic Plan.

11. REFERENCES

Global age-friendly cities and communities: a guide , Wozld Health Organisation, 2007
South West Active Ageing Research Project, South West development Commission, 2010
Boyup Brook (Lions) Agel-Friendly Community study, 2011

Boyup Brook Community Strategic Plan 2013-2023 (draft)

Boyup Brook Aged Housing Plan, 2102
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12. APPENDICES

Appendix One ~ Key Points by Study Group

Lions Boyup Brook Age Friendly Community study

This study involved ptincipally residents in their senior years. However, all the community were invited to
attend and much of the workshop discussion was about cteating a town that was friendly for people of all

ages.,

Outdoor spaces and Baildings

Smooth safe footpaths are needed, with good kerb cut-outs in strategic locations for access by
gopher and wheelchair (this also helps parents with prams).

The town centre needs to be rejuvenated.

A playground is needed with shelter and places to sit while children play

Sandarkan Park should be fenced to keep children in and dogs out.

A community garden would enhance the outdoor amenity of the town.

The lack of deep sewerage restricts development.

Transport

Public transport is vety limited. A bus service is needed 3 times a day to Bridgetown and Manjimup,
together with better connections to Albany and Bunbury.

The Boyup Brook Lions run a community bus service for seniors on a Friday taking people into the
town centte to access services. However, there is no purpose designed accessible community bus.
Wheelchair users cannot access this service.

There are no transport options for those confined to a wheelchair unless they are able to get into a
cat and have their wheelchair stowed. (This meets the needs of some residents, enabling them to
patticipate in community activities.)

Residents find parking easy on the whole but would like more parking pace outside the supermarket.
Residents showed appreciation for transport provided by HACC. Transport was nonetheless seen as
a barrier for some to social inclusion and civic participation.

Housing

Independent living homes for retirees and active elderly are needed. (There are no independent
living units for the aged in the Shire.)
Modification of the Citizens Lodge is required to ensure adequate low, medium and high care

14
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Social participation

Many residents have expressed 2 desire for a heated (therapeutic) lap pool.

An activity centre for young and old, men and women, would be welcomed including day care for
the elderly, cross-generational activities and inclusion of those living remotely or with a disability.
Social outings are required for all ages, not just elderly.

Increased library services including more inter-library exchanges and a mobile library van for home
Visits

Country music is an asset for Boyup Brook which could be extended with mote opportunities for
people to learn music and take part.

A better community “watering hole” is needed with bat, restaurant, spotts facilities and play area.
More opportunities are needed for the community to watch movies and eat out.

Respect and social inclusion

Opportunities to interact more widely across the community e.g. across generations and including
those with a disability or living in a remote location.

A Men in Sheds group would help to reduce social isolation amongst the male population.

Boyup Brook needs a facility/service which can hire/sell walking frames, wheelchairs and other aids
for the elderly and those with 2 disability

In many ways the needs of the older and younger generations are similar and could be addressed by
joint initiatives in terms of transport and social activities.

Civic participation and employment

Boyup Brook has limited employment opportunities, particularly for full-time work.
Development of Boyup Brook as 2 quality regional aged care centre would generate employment.
Development of an industrial park with industry applicable to the district would help to provide
more employment.

Assistance is needed to help those wishing to start small businesses e.g. bike repairs, computer
services.

Commaunication and information

Better information is required about diet and exercise.

Community support and Health Services

Support from Home and Community Care (HACC) is well received but will need to expand as
population gets older and grows.

Provision of respite care is limited.

Hospice, palliative and high care is available only in a hospital envitonment at the Boyup Brook
Soldiers Memorial Hospital

A means to monitor and develop physical and psychological health is needed for all sections of the
community but particularly men.

15
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Residents need better access to a widet range of health/medical services.
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Boyup Brook Community Strategic Plan

The study involved residents of all ages. Issues which appear not to be directly relevant to seniors (such as
the skate park) have not been included in the data below.

Respondents were:
®  52% female
Aged 50 years and above (approximately 65%)
Spread throughout the Shire but mainly resident in the town of Boyup Brook (48%)
Owned their own home (87%)
Long-term residents (55% having lived in the Shire for over 15 years)

Ountdoor spaces and Buildings

® Survey respondents selected “somewhat satisfied” for the following key Shire outdoor service:

Town streets

Rural roads

Footpaths

Drainage

Street lighting

CBD street maintenance

Parks and gardens

Sporting grounds

Playgrounds

Youth facilities

Refuse disposal site

Town vetge maintenance

Rural verge maintenance

Cemetery

® The swimming pool and refuse collection had a higher numbers of respondents who indicated
complete satisfaction.

¢ Respondents provided only intermediate (neutral) ranking for their satisfaction with the Flax Mill
caravan park precinct, nature reserves and dog control.

© Community safety was rated as “good” or “excellent” by the majority of respondents.

® A significant majority of respondents (92%) rated improvement and maintenance of roads as
“extremely or very important” (one of top 3 issues).

®  Smaller majorities rated improvement/maintenance of footpaths and drainage as “extremely ot vety
important”,

® A significant percentage of tespondents rated improvement/maintenance of street lighting and
recreation facilities as “very or somewhat important”.
Improvement of the streetscape was rated highly by many respondents.

© Improved disability access within the community generally was rated highly by most respondents.

0O000000O00000O0O

Transport

* The need for rationalization of heavy haulage routes through town was recognized by a majosity of
respondents (69%)
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e Acquisition of a community bus attracted modest support, with the highest percentage of residents
ranking it as neutral

Housing

® The need for quality government housing attracted modest suppozt.

Sacial participation

o Library services in the Shire attracted a substantial “don’t know” categorisation, perhaps indicating
lack of use or lack of information about availability.

®  Most respondents indicated they were “somewhat satisfied” with the provision of community events.

e Improved maintenance/improvement of sporting facilities was ranked highly.

e Development of an indoor heated pool received ratings which showed a divergence of opinion
within the community.

Respect and social inclusion

Not covered in this study

Civic participation and employment

Not covered in this study

Communication and information

e The need for increased communications by the Shire including the Shire website was recognized by
51% of respondents but a significant percentage provided a neutral rating (38%).

Community support and Health Services

e Development of aged care facilities was ranked very highly by most residents (one of top 3 issues).
o Enhanced medical and hospital facilities also attracted strong support (one of top 3 issues).

18
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Boyup Brook Aged Housing Plan (including follow-up telephone interviews)

The preparation of this plan included a written sutvey completed by 143 households (including 6 from
outside the Shire) which included one or more person aged 50 years and over. This survey focused on aged
housing but several other issues attracted comment. Discussions with service providers were also conducted.
Follow-up interviews were conducted with a random sample of 20 of the survey respondents to discuss issues
of social inclusion, civic participation and public amenities (toilets and parking).

Qutdoor spaces and Buildings

Respondents rated highly the safe and peaceful atmosphere of Boyup Brook.
Whilst the majority of telephone interviewees rated the provision of public toilets as good, a few
comments wete received about the need for additional cleaning and better signage.

Transport

Respondents rated better/more transport as important for them to stay in Boyup Brook (more
comfortable Home And Community Care (HACC), bus to Bridgetown and Bunbury)

Transport was frequently raised as an issue in regards to accessing specialist or allied health services.
Lions operate a weekly bus service which transports Lodge residents and those still living at home to
the town centre. However, this bus cannot accommodate wheelchair passengers.

Transport was identified as an issue affecting social inclusion for some seniofs.

Transport provided by HACC to medical appointments and on social outings was viewed very
favourably.

A substantial number of telephone interviewees (30%) identified parking in Boyup Brook as difficult.
This was mainly due to the small car park at the supetmarket. The passage of haulage trucks through
the main street was also seen as hazardous for senior drivers.

Housing

Boyup Brook needs a range of independent living options for seniors, encompassing rental, lease,
and affordable homeownership. Currently there are no independent living units for the aged and
very few small properties in town. Most older residents continue to live on farms or on large blacks
in town.

Boyup Brook Citizens Lodge provides accommodation for those who need low care. However, the
building needs refurbishment including some structural alterations to accommodate better the needs
of those with mobility issues.

Options are required for those who need “medium care” (more than the Lodge can provide but not
necessarily a hospital bed).

High care beds are available at the Hospital allowing people to stay in their home town as they age
and require more care. However, it is 2 hospital environment which may not suit everyone ot be able
to cater for everyone’s needs (e.g. dementia patients).

The quality of care provided at the Lodge and the Hospital received much praise.

Respondents indicated a strong preference to stay in their existing homes and to stay in Boyup
Brook.
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e  Ifitwas not possible to stay in their existing homes, most residents expressed a preference to live
independently in specially designed units or simply on a smaller property.

e Only a few residents expressed significant interest in moving elsewhere for their later years.

¢ Respondents exptessed in equal measute interest in rental, lease or private ownetship.

¢  Most respondents indicated they wished to live in a 2 bedroom property, with visitors and small pets
permitted. They expressed considerable interest also in having a2 community centre/family on the
same site as purpose-built units.

e There was no consensus about where aged housing was best located. Some saw the advantages of 2
location close to the town centre whilst othets preferred aged housing to be adjacent to the Hospital
and the Lodge.

Social participation

e There was strong suppott from some respondents for a heated indoor lap pool.

e  Some seniors interviewed by telephone indicated that social participation was limited by access to
transport. Uneven footpaths were also cause for concern.

Respect and social inclusion

e  Sutvey respondents identified a close connection with their family and community as key reasons for
staying in Boyup Brook.

o Telephone interviewees were unanimous that seniors were included in community activities and
events.

Civic participation and employment

e  Whilst most telephone interviewees considered they could easily participate in public commuaity
affairs, a few indicated that meetings in the evening and transport problems could pose a barrer for
some seniors.

e There was strong recognition of the opportunities for voluntary work in the Boyup Brook
community but also acknowledgement that volunteer bush fire brigades can not get insurance for
those over 70 years.

e  One telephone interviewee indicated that the Shire should try to attract younger people and create
more jobs in ordet to maintain the long-term prosperity of the district.

Communication and information

e Many residents were unaware of the facilities and services available to them as they age through
HACC, the Citizens Lodge and the Hospital.

e Telephone interviewees indicated their strong reliance on the Boyup Brook Gazette for local
information. Suggestions were made about having notices for seniors in big bold type and including
the contact details for all local services/organisations in each addition.

® Lack of access to computers was seen by one telephone interviewee as a barrier to accessing
information.
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Community support and Health Services

Respondents identified the following as important to enable them to stay in Boyup Brook:

© Hospital

o Doctor

© Home and Community Care (HACC)
Respondents were very pleased to have a full-time doctor resident in town and concerned that this
continues to be the case.
Residents expressed concern that they had to travel beyond Boyup Brook for access to many health
setvices.
The low care accommodation available at the Boyup Brook Citizens Lodge was regatded by most as
2 communtty asset.
The Hospital (which provides high care beds as well as Emergency and acute nursing) was greatly
appreciated by the community.
HACC services appeared stretched but adequate. There is a lack of available staff/volunteets in the
atea of social support provision. Respite services ate also limited. HACC services also provide daily
wood chopping for heating in residents’ homes.
HACC operates 2 day care centre in Boyup Brook for half a day 2 week. They 2lso arrange monthly
social outings and transport residents to medical appointments.
See also comments above under “Housing”
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1.1

1.2

1.3

EXECUTIVE SUMMARY

Background

Catering for the needs of the ageing population is a challenge facing Australia as a whole,
WA and particularly local communities such as Boyup Brook which have a higher than
average number of residents over 50 years.

The Shire of Boyup Brook has appointed Jackie Massey from JM Community Development
Projects (JMCDP) to complete an Aged Housing Plan for the Boyup Brook community.
This project, supported by the South West Development Commission, is designed to assist
the Shire to identify the needs and wishes of seniors within the Shire to enable informed
and appropriate service provisions to be devised.

This project brings together partial information previously gathered through the Boyup
Brook Lions Club's Age-Friendly Community study (2011), supported by the South West
Development Commission, and the Shire's integrated strategic planning process (2012).
This current project also encompasses more focused community consultation and detailed
evaluation of needs and options.

Objectives

The objective is to assist the Shire of Boyup Brook to complete an Aged Housing Plan by —
« drawing together the outcomes of two previous related studies (the Boyup Brook
Lions Ciub Age Friendly Community project and the consultation undertaken as
part of the Shire’s integrated strategic planning process)
e consulting the community about their preferences for aged housing
¢« gathering and evaluating information about land availability, site suitability,
funding, governance and possible partners.

Overview

The Shire’s vision is for Boyup Brook to cater for the needs of residents as they age
through providing appropriate housing, services and care. As part of a broader
development of population growth and economic opportunities, the Shire seeks also to
attract non-residents to move to Boyup Brook and to increase employment opportunities in
the aged care sector.

The project identifies the following primary needs:

« A range of independent living options for seniors, encompassing rental, lease,
and affordable private ownership

« Improvement to the low care arrangements at the Lodge (at a minimum general
refurbishment pius redesign of some bathrooms to allow for those with mobility
issues)

+ Options for those who need “medium care” (more than the Lodge can provide but
not necessarily continuous nursing care)

« Improvements to high care arrangements at the Hospital (transition
arrangements and the creation of a separate identity/entrance for aged care)
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» Integration and consolidation of Hospital and Lodge resources and services.
* Further development of community support services, particularly for those who
wish to remain in their own homes.

1.4 Conclusions

There is a considerable body of research which, as stated in the South West Development
Commission’s 2011 Active Ageing Research report, acknowledges (p35) that “The ability to
age in place is now recognized as a major factor in relation to the overall wellbeing of older
people. Staying in the community they know and are known by local people is important to
many older people in terms of maintaining key social connections and continuing to
participate in community life”. In the case of a small rural community such as Boyup Brook
as well as being important for the individual, it is also important for the community from an
economic perspective to plan for the future so as to avoid members of the community
being forced to move away in their later years.

This report sets out a range of ways in which Boyup Brook residents can age in place.
These include:

* Development of affordable independent living units ;

» Improvements to the residential care available;

* Ongoing review of the effectiveness and efficiency of modeis for the provision of
community support services

Although focused predominantly on the needs and wishes of current Boyup Book
residents, the opportunity has been taken to provide a regional view in the hope that
enhancements in Boyup Brook will have a paositive effect across the whole region in
increasing the housing options available to older Australians.

ltis also worthy of note that although possible improvements to service in a range of areas
have been identified for further consideration, all feedback about the quality of care
provided by existing staff and volunteers has been excellent.

The project manager wishes to thank sincerely all those who have contributed to this
report: Shire staff, Councillors, community members, South West Development
Commission staff, WACHS regional staff, Hospital/Lodge/HAAC staff in Boyup Brook, and
other service providers who have generously shared their knowledge and expertise.

2.1

OBJECTIVES

To complete an Aged Housing Plan for the Shire of Boyup Brook

Objective A

To plan for a continuum of aged housing and care to be available to:
» residents of the Shire of Boyup Brook to enable them to age in place in Boyup
Brook
* non-Shire residents who may be attracted by the Boyup Brook lifestyle
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2.2

Objective B

To plan for the development of independent living units in Boyup Brook for the aged

3.1

PROJECT METHODOLOGY

Overview

The project comprised the following stages:

Project initiation

Site visits

Community survey

Consultation with Stakeholders & Gathering Additional Information
Analysis of information

Review and finalization of report

® ® B & 8 O

4

4.1

COMMUNITY PROFILE

The Shire has provided the following community profile information, drawn mainly from the
draft Shire of Boyup Brook Strategic Community Plan 2012-2022.

The Boyup Brook Community

The Shire is situated on the Blackwood River and is located between the South West and
Albany Highways within the southwest region of Western Australia, Surrounded by seven
local governments it has a population of 1588 people’, which is an increase of around 24
people since 2005. The population comprises 788 males (48.6%) and 800 females
(50.4%). Aboriginal and Torres Strait Islander people represent 1.3% (21 persons) of the
population.

The age demographic of the population is outlined in Table 1.

' Australian Bureau of Statistics Census 2011 (www.abs.gov.au/)
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Table 1: Population by Age Group

Age 2005 2006 2007 2008 2008 2011
0to 14 328 314 312 304 235 341
15to 24 99 100 84 81 85 99
25t0 34 188 191 187 192 194 148
35t0 44 226 214 220 218 213 217
45 to 54 246 251 246 242 254 245
55 to 64 255 268 283 305 310 242
65 to 74 119 132 140 143 156 178
75 to B4 76 79 76 76 77 81
85+ 27 27 33 37 40 37

Total 1564 1576 1581 1598 1624 1588

Table 1 shows a very small growth between the 2006 and 2011 census.

The 2011 Census data shows that 41.8% of the population are 50 years and above,

compared with only 30.4% for the whole State.

In February 2012 the Westem Australian Planning Commission published the Western

Australian Tomorrow “Forecast Profile” for the Shire of Boyup Brook for a 20 year period

2006 to 2026. The publication on page 2 commented as follows:

“It is likely that in the long term there will population growth in Boyup Brook. The average

annual growth rate (AAGR) for Band C is 1%. This compares with the lowest change rate

of -0.1% and a high of 1.6%.”

Band C shows a population for Boyup Brook Shire in 2026 of 1900 people.

With the Shire’s population aging (i.e. aged +55) it is likely that over the next 10 years there

will be an increasing demand (and expectation) for aged and health services. It is ailso

possible that the changing demographics within the Shire will see a change in recreation

facilities required, particularly in the area of passive recreation facilities. Using Band C of

the population forecast it is estimated that there will be a population aged +55 in 2016 of

595, 2012 of 630 and 2026 of 675. By 2026, it is estimated that there will be a population

of 1,019 aged 50 years plus (SWDC Active Ageing research report p14)

There is no predominant industry operating across the Shire. Rather there is a spread of

vineyards, timber plantations, general farming, sheep, cattle, olives and various cottage

industries.

A number of significant local events, including the Country Music Awards, a developing

Music Festival, the Mayanup Camp Draft, an annual Power Dingy Race in

August/September and a Rodeo, draw visitors to the community, signaling potential for

tourism to provide economic benefit to the Shire.

4.2 The Natural Landscape

The Shire’s major urban centre is the town of Boyup Brook with five settlements - Dinninup,
Kulikup, Mayanup, Tone Bridge and Wilga - dotted throughout the Shire. Boyup Brook is
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located 270kms from Perth and around 110kms from the major regional centre of Bunbury.
The statistics of the Shire are outlined in Table 2.

Table 2: Shire Statistics’

Area of Shire 2838 kmn’
Length of Sealed 210 km
Roads

Length of Unsealed 790 km
Roads

Number of Electors iz
Number of Dwellings 818
Total Rates Levied $1 924m
Total Revenue $4.472m
Number of Employees 29

4.3 The Built Landscape and History®

Prior to European settlement, Aboriginal people of the Bibbulmun tribe inhabited the Shire.
Boyup Brook got its name from the Aboriginal word “Booyup”, which means “Place of Big
Stones” or “Place of Big Smoke”. Either one fits as Booyup is the name of the big pool on
the brook a few kilometres from Boyup Brook.

The discovery of the area is credited to the explorer Augustus Gregory, Assistant Surveyor,
who in 1845 conducted a survey mission travelling from the upper reaches of the
Blackwood River, where the Arthur and Beaufort Rivers converge, following the river for
171 kilometres.

The first settlers arrived in 1854, when a Commodore Scott and his wife took up a 12,000
acre lease. The first enterprise was dairying and the family produced butter and cheese
which was transported to Albany. Later, wool production took over as the main source of
income.

In 1861, James George Lee Steere, his wife Caroline and a Mr J Monger took up a
100,000 acre grazing lease. Ten years later, in 1871 came William Forrest, brother of Lord
Forrest.

By 1882 there were nineteen families in the district and in 1900 a school was built - the
beginning of a town. In 1909 the railway from Donnybrook was completed as far as Boyup
Brook and in 1911 was extended towards Kojonup.

Boyup Brook was declared a town site on February 9, 1800 and after the railway from
Donnybrook reached Boyup Brook in 1909, the town became the commercial and
administrative centre for the district.

2 The Western Australian Local Government Directory 2012
3 Information from Shire of Boyup Brook website www.boyupbrook.wa.gov.au accessed 24 May

2012
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A number of timber mills began operating in the district prior to World War II, with large
timber mills at Boyup Brook (closed 1982) and Wilga, and smaller ones in the outlying
districts.

The cultivation and processing of flax was also carried out in Boyup Brook. During World
War |, the flax was required for war materials such as tarpaulins, webbing and parachute
harnesses. The Flax Mill, which was opened in 1941, was the only mill to continue to
operate after the war, closing in 1965.

Related Community Studies

The Aged-Friendly Community study

The Boyup Brook Age Friendly Community study was completed in 2011 by Catlyne Hos
and Anni Macbeth with support from the Boyup Brook Lions Club, the Shire of Boyup
Brook, the South West Development Commission and the Royalties for Regions program.

The project report, “Creating an Aged-friendly Community”, summarises the outcomes of
three community planning workshops. It notes that whilst originally conceived with a view
to creating better services and facilities for the ageing population in Boyup Brook, the focus
of the project rapidly expanded to making Boyup Brook “a town that is able to meet the
needs of the growing elderly population through being a great place for all ages to live”.

The Age Friendly Community Survey completed in 2011 identified a range of needs for
different population groups:

* independent living homes for retirees and active elderly
additional supported low care and low cost homes
respite care for the elderly
modification of the Citizens Lodge to ensure adequate low and high care
ongoing support from HACC
hospice and palliative care
Boyup Brook to become a regional centre for quality aged-care and rehabilitation:
creating jobs, access to specialists and services, security for residents who want
to stay in the area and attract people from surrounding areas.

The project and final report are based on the Age Friendly Communities Framework, an
internationally tested framework developed by the World Health Organisation (WHQ) which
can be used to investigate and enhance the age-friendliness of a community. Participation
by seniors in the process is a core aspect to the framework.

The WHO age-friendly framework (www.who.int/ageing/active ageing) describes active
ageing as:

‘the process of optimizing opportunities for health, participation and security in order to
enhance quality of life as people age. In an age-friendly city, policies, services, settings
and structures support and enable people to age actively by:

recognizing the wide range of capacities and resources among older people;
anticipating and responding flexibly fo ageing-related needs and preferences;
respecting their decisions and lifestyle choices;

protecting those who are most vulnerable; and

promoting their inclusion in and contribution to all areas of community life.”
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The WHO website contains a checklist of features of an age-friendly community under the
following headings:

+ Quidoor spaces and Buildings

s Transport

e Housing

s  Social participation

e Respect and social inclusion

e Civic participation and employment

s Communication and information, and

s Community support and Health Services

In WA the Department for Communities has been working with regional development
commissions and local governments to enhance the age-friendliness of WA communities.

5.2 The Shire’s draft Strategic Community Plan

Local government are required to prepare a strategic community plan which sets out the
vision, aspirations and objectives of the community, for each financial year and for the plan
to cover a period of at least 10 years. A key aspect required in developing the plan is to
ensure that the community is consuited.

The Boyup Brook community was invited to participate in this planning process both
through a community workshop (held in November 2011) and a community survey which
closed in February 2012 and drew 473 responses from across the Shire. The survey
identified the following three top community priorities (whilst recognising that the Shire was
not directly responsible for all issues listed):

Improvement/maintenance of roads

+ Development of aged care facilities ranging from independent living units to
nursing home facilities including land acquisition

« Enhanced medical and hospital facilities

The Shire’s strategic community plan is in the process of being finalized.

6 Current Aged Care and Housing facilities

Boyup Brook has the following provisions for residents as they age (details belowy):

« High care places* at the Hospital (6-8 places out of 12 — flexible as MPS site)
s Low care places at the Lodge (17 beds including 2 respite/temporary beds)

s No independent living units of any kind
= A well regarded Hospital with emergency and 4 acute beds

* Low care (hostels) is for those who require some help, but are able to move about
independently. High care (nursing homes) is for people with a greater degree of frailty who may
need continuous nursing care. Some aged care homes offer both low and high care services
which allow residents to age in place as their needs change.

Page 10
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6.1

6.2

A resident GP service in town (1 x full-time and 1 x part-time)

A well regarded community support service provided by the Hospital {HACC)
No small lots available in town for those wishing to downsize

Lack of reticulated sewerage in town constraining development of small lots

Boyup Brook Seniors Memorial Hospital
Hospital is a Multi-Purpose Site (MPS) comprising the Hospital, Lodge and HACC,
designed to pool the health funding from state and federal sources to maximize flexible
heaith services to the Shire.

Hospital has 12 Beds (6-8 are high care but flexible)
High care requires 24/7 nursing staff
Hospital aged care beds are usually fully occupied (but not quite at the moment)

Hospital can cater for most high care cases except those with dementia (insufficient
numbers to warrant the expense of a secure dementia wing)

There are 53 MPS sites in WACHS, mainly in the Wheatbelt. They provide residential
aged care where there is no other provider. Reportedly the best residential aged care is
in private facilities where there are rigorous accreditation standards. However, in small
towns when people want to stay in their town, the MPS provides residential aged care. It
is debatable where it is better for the aged to stay in their home town in the MPS site or to
move to a private aged care facility elsewhere.

Because private nursing homes have to meet high accreditation standards, they are
expensive to build and run. MPS sites are not subject to such strict regulations although
they must meet accreditation standards. The Lodge would need a major renovation in
order to comply with current Aged Care Standards but meets requirements as part of an
MPS site. Hospital staff provide very good care.

in general, WACHS is transitioning out of aged care but at an MPS site, the situation is
different because it is usually not viable for a private aged care provider to sustain an
aged care facility with such relatively small resident numbers.

Boyup Brook Citizens Lodge

The Lodge is owned and was originally managed by the Shire. It became part of the
MPS site in order to maximise the pool of health dollars from state and Commonwealth.

The Lodge has 17 permanent low care beds including two respite (short-term) beds.
The Lodge is situated adjacent to the Hospital.

There are no trained nurses at the Lodge but all carers are Cert lll trained. The extended
care nurse from the Hospital visits 3 times a week.
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If they need help, the Lodge staff phone the Hospital or call for an ambulance.

It is not possible to age in place at the Lodge (i.e. to stay there if high care required).
Residents have to move to the Hospital high care beds or move away from Boyup Brook.

Every 12 months, 1-2 residents become high care. if they are borderline requiring high
care, the Lodge tries to keep them if possible.

Although Commonwealth legislation requires residents in residential aged care homes to
pay substantial accommodation payments, Lodge residents are not required pay an
accommodation bond.

Lodge residents are charged $51 a day and can get rental assistance. In addition
residents pay for their own phone and personal items.

Meals are provided (prepared at the Hospital and served at the Lodge). Residents make
own breakfast (ingredients supplied)

Lodge rooms all have doors to the outside and to an internal passage.

Lodge rooms cannot easily accommodate wheelchairs and walking frames. Doorways
are just wide enough for wheelchairs but most of the bathrooms are not accessible for
those with mobility issues. (Lodge was built for independent living for “well aged” but has
become a low care facility.)

The atmosphere at Lodge is reported by all to be happy, natural, informal and social.
The Lodge is located amongst trees in a quister area than the town centre and with easy
parking.

Most residents do not initially want to move into the Lodge but once thers, they like the
social atmosphere.

The Lodge has a range of activities available : morning tea every day, church once a
week, HACC activities at CWA Hall, croquet club run by an independent group — some
residents join in or go out and socialise.

Care staff operate on 24 hour shifts (5pm to 8pm on duty, 8pm to 8am on call (sleep
over), 8am to 2pm on duty, 2pm to S5pm on call).

One domestic worker does 9-2 and 4-7 shifts.

Most residents undertake their own personal care (i.e. showering) but assistance is
available if required.

Doctor visits once every 3 weeks — regarded as sufficient.
Podiatrist from Bunbury comes once every 3 months — this works OK.

Residents wash own smalls, larger items go to Bridgetown.
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6.3

People tend to move to the Lodge if they want someone to cook meals, they want
company or their house is too big.

Most residents no longer drive and rely on the Lions bus which operates every Friday
taking Lodge residents into the town centre. Also those residents with gophers buy for
others.

The Lodge 3 spare rooms at the moment (November 2012) (16 names on the waiting list
but they are not ready to move in yet). Occupancy rates fluctuate over time but the
Lodge is usually full.

Community Services

Home And Community Care (HACC) in Boyup Brook (part of the MPS arrangement) is
well regarded providing assistance to enable people to remain longer in their homes.
HACC services include personal care, transport, domestic support, social support,
gardening, and some home maintenance.

Extended Aged Care at Home (EACH) packages are available including EACH D for
those with dementia providing there is no risk of wandering.

Some HACC services are labour-intensive as many residents need daily wood-chopping.
HACC volunteers tend to burn out after a while.

HACC finds it difficult to find enough volunteers to provide social support.

Extended care nurse from Hospital does home visits (in place of Silver Chain)

Residents are used to not having extensive shopping options. When HACC takes clients
to medical appointments, they provide an opportunity for shopping elsewhere. Also Kings
Park Fashions (a Perth-based women’s clothing retailer) sometimes visits Boyup Brook.

Boyup Brook has many social activities which can help the elderly participate in and
maintain links with their community e.g. bowls, croquet, Wednesday social group at CWA
Hall, HACC movie outings and bus trips.

Some residents have gophers, some do focal driving only.
Lions bus drives people round town on a Friday.

Many residents appear relatively happy with services in BB but are concerned that the
current medical services are maintained.

More respite options are needed.

6.4 Independent Living Units

Many sources acknowledge that it is better for a person’s overall wellbeing to remain in
their own home as they age if they can. The health department strongly encourages
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people to stay at home as long as they can safely do so. Admission to care often leads
to deterioration of mind set and independence. It is obviously cheaper for the
State/Commonwealth if people stay at home longer and receive care there. However, it
is also better for the individual too.

There are no independent living units designed for the elderly at all in Boyup Brook.
Many elderly Boyup Brook residents still live on the family farm or on a large town block.
There is a shortage of rental properties in town.

The Lions aged housing project was not able to reach a successful conclusion because
farmers are too asset rich to be eligible for Department Housing homes (see more
detailed notes under community consultation).

Nationally the average age of people moving intc a retirement village is reported to be 74.
There is often a push factor e.g. death of a<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>