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Agenda
1. Declaration of Opening
The Presiding Member declared the meeting open at 6:00pm.
Acknowledgement of Traditional Custodians

We acknowledge and pay our respects to the Traditional Custodians of the land
on which we meet and work.

Council Meetings are public meetings.

The Council Chambers are not a parliament and Parliamentary Privilege does not
apply.

Elected Members and staff risk being held personally liable if their comments are
defamatory, or breach any duty of confidentiality.

Statements made during Council meetings are solely those of the person making
them. Nothing expressed at a Council Meeting can be attributed to the Shire,
unless it is adopted by a resolution of Council.

The Confirmed Minutes of a Council Meeting are the official record of that Council
meeting. Verbatim Minutes are not required.

Please make sure your mobile phones are turned off or on silent for the duration
of the Meeting.

This meeting will be audio recorded for minute taking purposes.
2. Record of Attendance

2.1 Attendance

Councillors

Shire President Cr Richard Walker
Deputy Shire President Cr Helen O’Connell
Councillors Cr Charles Caldwell

Cr Philippe Kaltenrieder
Cr Darren King
Cr Michael Wright
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2.2

2.3

3.1

3.2

3.3

4.1

4.2

Council Officers

Chief Executive Officer Leonard Long
Acting Executive Manager Corporate Services Malcolm Armstrong
Manager Community Services Nicki Jones

Observers / Public Members

Nil

Apologies

Councillor Cr David Inglis (approved leave)
Councillor Cr Sarah Alexander (approved leave)
Executive Officer Magdalena Le Grange (approved

leave)
E/Manager Corporate Services Carolyn Mallett (approved leave)
E/Manager Operational Services Jason Forsyth (approved leave)

Request for Leave of Absence
Nil

Deputations, Petitions and Presentations

Deputations
Nil

Petitions
Nil

Presentations
Nil

Public Question Time

Response to Previous Public Questions Taken on Notice
Nil

Public Question Time
Nil
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5.

6.

Declarations of Interest

5.1

5.2

Financial and / or Proximity Interest

Councillor Wright declared a Financial Interest in Item 9.3.6 Sale of
Lot 13129, (2730) Bridgetown-Boyup Brook Road, Boyup Brook
(saleyards) being the Vice Chairman on the Co-op Board.

Disclosures of Impartiality Interest that may cause Conflict

Councillor Wright declared an Impatrtiality Interest in Item 9.1.1 Tender
RFT 24/003 — Road maintenance due to regularly employing
Blackwood Plant Hire.

Councillor King declared an Impartiality Interest in Item 9.2.1 List of
Accounts Paid in November 2024, being a Director of KATT Business
listed for payment for services provided.

Councillor Walker declared an Impatrtiality Interest in Item 9.3.6 Sale
of Lot 13129, (2730) Bridgetown-Boyup Brook Road, Boyup Brook
(saleyards) being a shareholder in the Co-op.

Councillor O’Connell declared an Impartiality Interest in Item 9.3.6
Sale of Lot 13129, (2730) Bridgetown-Boyup Brook Road, Boyup
Brook (saleyards) being a shareholder in the Co-op.

Councillor King declared an Impartiality Interest in Iltem 9.3.6 Sale of
Lot 13129, (2730) Bridgetown-Boyup Brook Road, Boyup Brook
(saleyards) being a shareholder in the Co-op.

Councillor Caldwell declared an Impartiality Interest in Item 9.3.6 Sale
of Lot 13129, (2730) Bridgetown-Boyup Brook Road, Boyup Brook
(saleyards) being a shareholder in the Co-op.

Councillor Kaltenrieder declared an Impatrtiality Interest in Iltem 9.3.6
Sale of Lot 13129, (2730) Bridgetown-Boyup Brook Road, Boyup
Brook (saleyards) being a shareholder in the Co-op.

Previous Council Meeting Minutes / Out of Session Confirmation

Nil
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6.1 Ordinary Council Meeting Minutes — 28 November 2024

Moved: Cr. O'Connell Seconded: Cr. Wright
Council Resolution 24/12/257

That the minutes of the Ordinary Council Meeting held on
28 November 2024 be confirmed as being atrue and accurate record.

CARRIED 6/0
For: Cr Walker, Cr O’Connell, Cr Kaltenrieder, Cr King, Cr Wright,
Cr Caldwell
Against: Nil
7. Presidential Communications
December
Tuesday 3rd

e 10am met with Boyup Brook District High School Principal, Melissa Reimers
for a site visit looking at School Agricultural related facilities and discussing
future plans for the hill area to the south of the school.

Wednesday 4th
e 7.30am Executive meet with CEO and Deputy Shire President.

Thursday 5th

e 12.45 pm attended with CEO at the Busselton City Administration building,
WALGA State Council presentations by Regional Local Government
alliances projects and achievements for the year. The Warren Blackwood
Alliance of Councils (includes the Shire of Boyup Brook) presented an
impressive report thanks especially to our Executive Officer Katie McDonnell.

Friday 6th
e 3pm Boyup Brook Community Christmas function and sausage sizzle at the
Pool which was very well attended by over 100 people.

Monday 9th

e 10am visit with CEO to the DFES Manjimup Regional Operations Centre Phil
Brandrett and Chris Souza gave a detailed tour of the facility whilst running
through the functions and operations of each section.

Tuesday 10th
e 4pm attended with CEO and Deputy Shire President the Warren Blackwood
Alliance of Councils board meeting in Nannup which included a presentation
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on the UCI World Gravel Championships (cycling event) to be held in the
region in 2026.

Wednesday 11th
e 5.30pm attended the Boyup Brook District High School end of year
ceremony.

Thursday 12th

e 7am Rylington Park Committee meeting.

e 10am Audit and Finance Exit meeting with auditors, Shire executives and
Deputy Shire President on Teams.

e 5pm attended with CEO, the South West Development Commission end of
year function in Bunbury.

Wednesday 18th
e 3.40pm attended with CEO the Community Crop Boyup Brook Barley harvest
and Afgri header demonstration at Charles Caldwell’s property.

8. Councillor Questions on Notice
Nil
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9. Reports of Officers
9.1 Operational Services
e Councillor Wright declared an Impartiality Interest in Item 9.1.1 Tender

RFT 24/003 — Road maintenance due to regularly employing
Blackwood Plant Hire.

9.1.1 Tender RFT 24/003 — Road maintenance

File Ref: EQ/57/004

Previous Items: 24/10/214

Applicant: Nil

Author and Title: Jason Forsyth, Executive Manager

Operational Services

Declaration of Interest: | Nil

Voting Requirements: | Absolute Majority

Attachment Number: 9.1.1A Confidential Recommendation Report

Moved: Cr. King Seconded: Cr. Kaltenrieder
Council Resolution 24/12/258
That Council:

1. Approve the creation of the following Panel of Pre-qualified
Suppliers in terms of Regulation 24AC of the Local Government
(Functions and General) Regulations 1996 for the delivery of
road maintenance, upgrades, rebuilds and the construction of
new roads:

a) Blackwood Plant Hire
b) Wilgee

c) Dronow

d) Kloppers

e) WCP.

CARRIED BY ABSOLUTE MAJORITY 5/1
For: Cr Walker, Cr O’Connell, Cr Kaltenrieder, Cr King, Cr Wright
Against: Cr Caldwell

Summary

Council is requested to consider the approval of awarding a three-year
term preferred panel contract as recommended. This preferred panel
contractors will support the depot in delivering road maintenance,
upgrades, rebuilds, and the construction of new roads.
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Background

At is Ordinary Council Meeting of October 2024, Council resolved as
follows:

That Council:

1. Request that the motion be laid on the table, and request the Chief
Executive Officer to provide additional clarity on how the weightings
are determined.

CARRIED 6/0

For: Cr Walker, Cr O’Connell, Cr Kaltenrieder, Cr King, Cr Caldwell,
Cr Wright

Against: Nil

Clarification notices were sent out to Wilgee to confirm if their prices were
for wet or dry hire. Wilgee has confirmed that their prices did not include
the operator cost but did include all other costs, including fuel, repairs and
maintenance. The operator cost was however shown as a separate line
item.

The current road contract has reached its expiration. Blackwood Plant
Hire was granted a one-year contract extension last year; however, due to
regulatory requirements, the contract for road maintenance, upgrades,
rebuilds, and new road construction must be re-tendered.

Tenders were collected on 30 August 2024, and subsequently reviewed
by a tender panel consisting of two internal staff members, Jason Forsyth
and Harris Baker, along with two external consultants, John Filippone and
Alison Maggs, both of whom are WALGA-approved Local Government
Tender Consultants. This process adhered to the approved local
government procurement procedures.

An addendum to the tender was also issued to all the tenderers advising
that the tender is now to create a preferred suppliers list rather than
awarding the tender to a single contractor.

The creation of a preferred suppliers list will ensure road projects are
completed within the required timeframe. This will ensure that if one
contractor is not available the project does not have to be put on hold and
risk losing funding.
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Report Detail

Five companies submitted tenders for the three-year roads contract. Each
submission was assessed against the qualitative criteria established by
local government guidelines.

Below are the five companies that submitted tenders along with their
indicative scores. A summary of each company is also provided for your

reference.
Blackwood Dronow Klopper
Raw | Weighted Raw | Weighted Raw | Weighted Raw | Weighted Raw | Weighted
Selection Criteria | Weighting | Score Score Score Score Score Score Score Score Score Score
(Out of 10 {Out of 10; {Out of 10) {Out of 10) {Out of 10
CATTEY BCERT| o 600 | 21.00 800 | 2800 | 7.00 | 2450 600 | 2100 | so0 | 2800
and resources
Project experience| 35.0% 6.00 21.00 7.00 2450 8.00 28.00 4.00 14.00 7.00 24.50
Key Personnel 20.0% 6.00 12.00 6.00 12.00 6.00 12.00 4.00 8.00 6.00 12.00
Local Content 10.0% 8.00 8.00 6.00 6.00 4.00 4.00 6.00 6.00 7.00 7.00
Total Score Overall | 26.00 62.00 27.00 70.50 25.00 68.50 20.00 49.00 25.00 71.50
Ranked Qualitative 4 2 3 5 1
Wilgee

Qualitative Ranking: 1/5

Capacity to Deliver and Resources - Wilgee demonstrated through the
documentation provided it has capacity and resources to deliver the Shire
of Boyup Brook roads program.

The Respondent shares common Directors and has a strategic alignment
with Complete Civil and Mining Solutions (CCMS), which offers resourcing
and personnel support to allow for flexibility in approach. In its clarification
response, Wilgee explained that CCMS and Wilgee are owned by the
same family, reducing the risk to the Shire.

The maintenance and servicing of plant and equipment is shared with
CCMS. It identified a reasonable fleet of heavy plant and equipment and
stated it could source additional equipment if required. However, there
were limited details concerning its contingency planning — it was assumed
this would be through its strategic alignment with CCMS. Also, it did not
provide details about warranty provisions re plant and equipment.

The Respondent outlined a range of policies related to environmental
management, mental health, indigenous employment, health and safety,
and modern slavery.
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Project Experience — Wilgee demonstrated a high level of road work
experience, having undertaken large road works projects for local
government (Harvey, Ravensthorpe), Water Corporation and the private
sector. This included foundation preparation, earthworks, and roadworks
and flood repairs. Wilgee identified challenges it faced during the projects,
and how these were addressed. It also listed the timeframes and costs
associated with the projects. Its project experience would also draw from
CCMS experience.

Key Personnel - It had a large staff (109 employees including
28 management/admin staff) and the key nominated personnel. It has
extensive experience and a suitable skillset — there was a minimum
experience of 15 years and up to 30 years. The owner / Director has at
least 20 years’ experience. Although CVs were not provided, there was a
good description of skillset outlined. It would also access CCMS skills and
resources to ensure a quality pool of resources to draw from. Resourcing
is cross pollinated across Wilgee and CCMS (stated in the clarification
statement).

Wilgee provided a comprehensive WHS Management Plan with reference
to current WHS Act and Regulations.

Local Content — In its clarification statement, Wilgee stated that it was
seeking to implement training programmes and develop local indigenous
employees with the assistance of CCMS training and support. This would
incorporate initiatives and assistance from the Construction Training Fund,
the Civil Construction Federation, and Civil Train to align with relevant civil
construction certifications. Wilgee’s strategy will be to support and commit
to “keeping local” within the Boyup Brook Shire region wherever possible
for construction materials, accommodation, minor equipment and the
sourcing of candidates for employment and training options.

Company is registered on Supply Nation and based in Bunbury. It also
has a branch operating from North Boyanup so claims a regional focus.
Its Project team is based in the Bunbury Office.

Dronow
Qualitative Ranking: 2/5

Capacity to deliver and resources - Dronow demonstrated that it can
deliver results and has extensive experience working for Shires in the
region. However, the Evaluation Panel expressed some concerns about
the risks associated with potential schedule overruns given the size of its
labour force.
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It demonstrated that it was well equipped and had a good range of plant
machinery. Servicing and maintenance are undertaken in line with OEM
requirements, but at times to ensure minimal or no impact to customers.
Warranty provision provided for up to 12 months on work carried out.
Materials warranty only relevant if supplied by Respondent.

Contingency measures outlined including back up equipment and access
to Brooks Hire and Coates Hire if in-house back up equipment is
unavailable. They provided a solution to address broken machinery within
24 hours.

Project Experience — The Evaluation Panel understood that the
experience outlined appeared to centre around gravel resheeting and not
sealing works. Examples discussed grading works, installation of
drainage and wet hire. However, it was acknowledged that the
Respondent was part of panel contracts for Main Roads WA.

Key Personnel — There was significant experience in all requirements
across the staff nominated to work on this contract. The Evaluation Panel
expressed a very minor concern as to whether the Respondent has the
number of staff required to undertake the additional work required through
the Shire’s contract. In house mechanic and maintenance servicing is
provided by the business owner. Also, the respondent has an apprentice
in the final year of a heavy-duty plant mechanic Certificate 3.

The Respondent provided its Safety Management Plan and sound range
of WHS tools e.g., risk assessment etc. However, reference to WHS
legislation is still reflecting 1984 Act and 1996 Regulations instead of the
updated 2020 Act and 2022 Regulations.

Local Content - Dronow offered to employ additional staff local to Boyup
Brook, however, the number and roles were undefined. While it
emphasised its commitment to its local community groups in Manjimup, it
was also unclear if this level of commitment would extend to Boyup Brook.

Dronow is based in Manjimup.

WCP Civil
Qualitative Ranking: 3/5

Capacity to Deliver and Resources - Upon reviewing the response to the
tender, it was clear that WCP had the capacity to deliver the Shire’s
requirements. However, the response stated their home-base would be
Perth, which was considered by the Evaluation Panel to have the potential
to add risks and additional costs to the Shire, particularly regarding
accommodation, mobilisation and demobilisation.
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WCP have an extensive range of plant and equipment, with traffic
management being delivered by an in-house team. The nominated staff
had extensive experience and a good skillset.

The respondent provided a contingency statement about its ability to
access a pool of resources if required.

WCP also provided information on its quality assurance accreditations.

Project Experience — WCP provided strong examples demonstrating its
broad range of relevant project experience, which aligned to the Shire’s
requirements in both project size and scope.

Key Personnel — extensively experienced staff were nominated for the
contract, some with more than 20 years’ experience. CVs and relevant
qualifications were provided.

Local Content - There were no details provided on how WCP would
engage with local Boyup Brook suppliers, nor whether or how it would
engage in local community groups. It mentioned a willingness to engage
local people, but it was unclear how this would be undertaken or what it
would include.

The team provided by WCP would be based in Gnangara, Perth.

Blackwood
Qualitative Ranking: 4/5

Capacity to Deliver and Resources — While Blackwood has the capacity to
deliver, the Evaluation Panel felt the Respondent did not address the
evaluation criteria adequately, particularly the staff availability and
commitment schedule.

Blackwood has a strong list of plant and equipment capable of meeting the
requirements of this criterion, but it did not provide contingency measures
for plant/equip or staff resources. Unfortunately, Blackwood did not
indicate where plant and equipment for this Contract would be serviced.

Project Experience — Its experience was primarily focuses on gravel
resheeting rather than sealing works. Blackwood provided insufficient
detail around its nominated project. It did not demonstrate a proven track
record of achieving outcomes, nor provide the requested details of issues
that arose during the projects and how they were resolved.
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Key Personnel - Key personnel nominated had significant experience of
up to 35 years, with a minimum of 5 years and all with basic traffic
management certification. However, they had a limited number of Key
Personnel available, which was of concern to the Evaluation Panel. There
was also no mention of a mechanic to support the plant and equipment.

The Evaluation Panel expressed some reservations that the response did
not identify project related management people, which would create an
additional workload for Shire staff.

Organisational structure was provided, and roles and responsibilities
defined. It has a strong culture of WHS practices. Blackwood stated that
they are compliant with WHS requirements, however, the safety
management plan still references 1984 OSH legislation, and as this is out
of date legislation.

Local Content - Blackwood is in the town site of Boyup Brook. In its
response to this criterion, the respondent demonstrated strong community
involvement, including the appointment of local employees.

Klopper
Qualitative Ranking: 5/5

Capacity to Deliver and Resources - The Evaluation Panel had
reservations that this respondent could deliver a major road building
project, although it nominated an extensive fleet of heavy plant and
equipment, supported by subcontracts to three mechanics.

It stated there was a range of suppliers across the Great Southern
providing parts and supplies.

Project Experience - the examples of projects were extremely limited and
related to local farms building dams, contour drains and shed pads. The
outcome of nominated projects, costs and scope was unclear.

Key Personnel - there were a small number of key personnel nominated,
with no CVs provided — only a brief description of each employee. It
appears from the information provided, that the employees have the
required experience. Klopper subcontracts its support and maintenance
to three mechanics, however, the location of these is not known.

A copy of the Klopper OSH Management Plan was provided; however, it
did not mention WHS Act or Regulations. However, the respondent’s
Capability Statement refers to WHS Act 2011 and OSH Regulations which
are out of date.
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Local Content - A tyre service was nominated in Boyup Brook as a
supplier, with a commitment to use other local suppliers (although it was
not made clear who this would be). It is heavily involved in the Kojonup
local community. It also discussed its local employment strategy and is
an Equal Opportunity Employer who encourages applications from women
and indigenous people, however, it was unclear how this would apply to
Boyup Brook.

Klopper is based in Kojonup.
Pricing and Risk Assessment

The pricing provided was a Schedule of Rates, and the responses were
used to undertake a pricing comparison across Respondents.

Pricing comparisons were done on the items that all the tenderers could
provide and were all comparable with each other.

The Shire will be seeking quotations from for every project from all five (5)
of the preferred suppliers, the awarding of the project will be based on the
availability to undertake the project within the required timeframe and best
value for money.

However, prior to any preferred supplier being requested to provide a
quotation the supplier will be required to provide up-to-date Workplace
Health and Safety documentation.

Shire of Boyup Brook Strategic Community Plan 2021 — 2031

Key Imperatives | Built Environment
/ﬁ\ Outcome Provide sustainable infrastructure that
serves the current and future needs of
the community.

Objective Increase safety, improve infrastructure.
Key Imperatives | Governance and Organisation
‘Q‘. Objective Demonstrate  effective leadership,
[~ advocacy and governance.
Outcome Provide transparent decision making that

meets our legal and regulatory
obligations, reflects the level of
associated risk, and is adequately
explained to the community.

Improve business and asset
management systems and processes to
meet our audit compliance and the
needs of the community.
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Other Strategic Links

Nil

Statutory Environment

Local Government Act 1995

Sustainability and Risk Considerations

Economic — (Impact on the Economy of the Shire and Region)
Well-maintained roads improve access to local businesses, attracting
more customers and boosting sales. This can lead to job creation and
increased economic activity.

Good road conditions enhance the overall travel experience, making a
community more appealing to tourists, which can significantly contribute
to local economies.

Social — (Quality of life to community and / or affected landowners)
Well-maintained roads reduce the risk of accidents, making travel safer for
pedestrians, cyclists, and drivers alike. This fosters a sense of security
within the community. Further, reliable road infrastructure facilitates easier
movement, allowing residents to access jobs, schools, healthcare, and
recreational activities, which can enhance overall quality of life.

Good infrastructure contributes to a community's overall appearance and
functionality, instilling a sense of pride among residents and attracting
newcomers. By ensuring safe and efficient transportation, road
maintenance plays a crucial role in enhancing social cohesion and
community well-being.

Policy Implications

Policy G9 — Purchasing

Value for Money

Overview

Value for money is determined when the consideration of price, risk and

gualitative factors that are assessed to determine the most advantageous
outcome to be achieved.
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As such, purchasing decisions must be made with greater consideration
than obtaining the lowest price, but also to incorporate qualitative and risk
factors into the decision- making process.

Pre-Qualified Suppliers

To further support effective procurement in accordance with this Policy,
Council or the CEO may under Delegated Authority approve the creation
of a Panel of Pre-qualified Suppliers (Panel) under Regulation 24AC of the
Regulations.

The following factors are to apply if a Panel is to be created:

A determination is to be made that a range of similar goods and
services are required to be purchased on a continuing and regular
basis.

There are numerous potential suppliers in the local and regional
procurement-related market sector(s) that satisfy the test of ‘value for
money’.

The purchasing activity under the intended Panel is assessed as being
of a low to medium risk.

The Panel will streamline and will improve procurement processes;
and

A capability and capacity exist to establish, manage the risks, and
achieve the benefits expected of the proposed Panel.

Establishing a Panel

Should it be determined that a Panel would be beneficial to be created, it
must be created in accordance with Part 4, Division 3 of the Regulations.

a. Panels may be established for one supply requirement, or a number

of similar supply requirements under defined categories within the
Panel.

Panels may be established for a minimum of two (2) years and for a
maximum length of time formally determined.

Evaluation criteria must be determined and communicated in the
application process by which applications will be assessed and
accepted.

Where a Panel is to be established at least three (3) suppliers to each
category will be endeavoured to be appointed, on the basis that best
value for money is demonstrated. Where less than three (3) suppliers
are appointed to each category within the Panel, a category is not to
be established.
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e. In each invitation to apply to become a pre-qualified supplier (through
a procurement process advertised through a state-wide notice), a
clear statement is to be provided to indicate the expected number of
suppliers to put on the panel.

f. Should a Panel member leave the Panel, they may be replaced by the
next ranked Panel member determined in the value for money
assessment should the supplier agree to do so, with this intention to
be disclosed in the detailed information set out under Regulation
24AD(5)(d) and (e) of the Regulations when establishing the Panel.

Distributing Work amongst Panel Members

To satisfy Regulation 24AD(5) of the Regulations, when establishing a
Panel of prequalified suppliers, the detailed information associated with
each invitation to apply to join the Panel must either prescribe whether it
is intended to:

e Obtain quotations from each pre-qualified supplier on the Panel with
respect to all purchases, in accordance with Clause 12 of this policy;
or

e Purchase goods and services exclusively from any pre-qualified
supplier appointed to that Panel, and under what circumstances; or

e Develop a ranking system for selection to the Panel.

In considering the distribution of work among Panel members, the detailed

information must also prescribe whether:

e Each Panel member will have the opportunity to bid for each item of
work under the Panel, with pre-determined evaluation criteria forming
part of the invitation to quote to assess the suitability of the supplier
for particular items of work. Contracts under the pre-qualified panel
will be awarded based on value for money in every instance; or

e Work will be awarded on a ranked basis, which is to be stipulated in
the detailed information set out under Regulation 24AD(5)(f) of the
Regulations when establishing the Panel.

An invitation is to be sent to the highest ranked Panel member, who is to
give written notice as to whether to accept the offer for the work to be
undertaken. Should the offer be declined, an invitation to the next ranked
Panel member is to be made and so forth until a Panel member accepts a
Contract. Should the list of Panel members invited be exhausted with no
Panel member accepting the offer to provide goods/services under the
Panel, an invitation to suppliers that are not pre-qualified under the Panel,
in accordance with the Purchasing Thresholds stated in section 5.5 of this
Policy.
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When a ranking system is established, the Panel must not operate for a
period exceeding 12 months.

In every instance, a contract must not be formed with a pre-qualified
supplier for an item of work beyond 12 months, which includes options to
extend the contract.

Risk Management Implications

Shire of Boyup Brook’s commitment to the identification and management
of risk that may impact on the achievement of its business objectives.

Risk Level Comment

High Effective road maintenance is a crucial component of the
Shire's risk management strategy, contributing to the safety,
stability, and well-being of the community.

Consultation

e John Filippone — Procurement Plus
e Alison Maggs — Procurement Plus

Resource Implications

Financial

Contractors can provide services on an as-needed basis, allowing the
shire to manage costs more effectively. This flexibility helps to avoid the
fixed costs associated with permanent staff.

Workforce

Contractors often have specialised skills and knowledge that may not be

available within the shire’s permanent workforce. This can lead to higher-
quality work without the need for extensive training or development costs.

End
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9.1.2 Treloar Street Footpath Co-contribution Proposal

File Ref: RD/35/004

Previous Items: Nil

Applicant: Nil

Author and Title: Heidi Webb, Project Officer

Declaration of Interest: | Nil

Voting Requirements: | Absolute Majority

Attachment Number: Nil

Moved: Cr. O'Connell Seconded: Cr. Caldwell
Council Resolution 24/12/259
That Council:

1. Approve a co-contribution of $35,000 to enable a grant
application to be submitted through the Active Transport Grant
stream to construct a new footpath along Treloar Street.

CARRIED 6/0

For: Cr Walker, Cr O’Connell, Cr Kaltenrieder, Cr King, Cr Wright,
Cr Caldwell
Against: Nil

Summary

Council is requested to consider a co-contribution which would allow staff
to submit a grant application which if successful will see the construction
of a new footpath along Treloar Street, connecting the hospital, Senior
Citizen's Lodge and 23 private residences to our Sport and Recreation
area.

Background

The Australian Government has introduced the Active Transport Fund
(ATF), allocating $100 million from 2024-25 to 2028-29 to support the
development and enhancement of bicycle and walking pathways
nationwide. This initiative aims to promote active transport, improve road
safety, reduce transport emissions, and foster active, liveable
communities.

The ATF is a merit-based program open to state and territory
governments, as well as Local Government Authorities (LGASs). Eligible
projects must focus on the design or construction of bicycle or walking
pathways and address at least one of the program's key focus areas:

¢ Road safety
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e Reducing transport emissions
e Active and liveable communities

Report Detail

Constructing this footpath will create a safe route for vulnerable
pedestrians, especially groups like children, seniors and individuals with
disabilities.

This footpath is particularly important as it will safely connect our hospital
and aged care facility with our sport and recreation area. residents,
particularly those with limited mobility, the elderly, and families.

By providing a safe and accessible route to our sport and recreation area,
we will encourage people to engage in outdoor physical activities. The
footpath is vital for maintaining mobility, health and mental wellbeing and
will help reduce the risks associated with sedentary lifestyles, such as
cardiovascular disease, obesity, and mental health issues. This footpath
will help ensure that vulnerable and marginalized groups, including
Indigenous Australians and individuals with lower socioeconomic status,
have safe and accessible routes to reach community spaces and
recreation areas.

Shire of Boyup Brook Strategic Community Plan 2021 — 2031

Key Imperatives | Built Environment

/ﬂ\ Outcome Create a safe and inviting community for

locals and visitors.

Objective Implement measures to maximise public
health, safety and  accessibility
outcomes.

Other Strategic Links
Nil

Statutory Environment

Local Government Act 1995

Sustainability and Risk Considerations

Economic — (Impact on the Economy of the Shire and Region)
Constructing a footpath can provide significant economic benefits. It

enhances accessibility, encouraging locals and tourists to visit shops,
cafes, and other businesses, thereby boosting local spending.
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Improved pedestrian infrastructure can increase property values, making
the area more attractive for investment.

Social — (Quality of life to community and / or affected landowners)

Constructing a footpath offers valuable social benefits to the community.
It provides a safe and accessible space for walking, encouraging active
lifestyles and improving overall health.

Footpaths enhance connectivity, making it easier for residents to access
schools, shops, and community facilities, fostering social interaction. They
also create a more inclusive environment, accommodating people with
disabilities, prams, and elderly residents. Overall, footpaths contribute to
a stronger sense of community and wellbeing.

Policy Implications
Nil

Risk Management Implications

Shire of Boyup Brook’s commitment to the identification and management
of risk that may impact on the achievement of its business objectives.

Risk Level Comment

Moderate | Not providing a footpath could result in community members
using the road to walk creating an unsafe situation and
placing the Shire at risk.

Consultation

Nil

Resource Implications

Financial

The quoted cost for the construction of a footpath in Treloar Street is
$70,000. A condition of the grant is that the Shire is required to provide a

50% co-contribution.

The Shire has a reserve set aside for grant co-contributions which has
sufficient funds available to cover the required co-contribution.

Workforce
Nil

End
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9.2 Corporate Services

e Councillor King declared an Impartiality Interest in Item 9.2.1 List of
Accounts Paid in November 2024, being a Director of KATT Business
listed for payment for services provided.

9.2.1 List of Accounts Paid in November 2024

File Ref: FM/1/002

Previous Items: Nil

Applicant: Nil

Author and Title: Joanna Hales-Pearce, Finance Officer

Declaration of Interest: Nil

Voting Requirements: Simple Majority

Attachment Number: 9.2.1A List of Accounts Paid in November
2024

Moved: Cr. O'Connell Seconded: Cr. Caldwell

Council Resolution 24/12/260

That Council:

1. Receive the list of accounts paid in November 2024, totalling

$1,342,054.24 from Municipal account, and $54,286.05 from Police
Licensing account, as represented by:

Municipal EFT EFT16529 — EFT16660 $1,054,374.99
Cheques 20675-20676 $ 247.50
Direct Payments $ 287,431.75
$1,342,054.24
Police Licensing $ 54,286.05
Grand Total $1,396,340.29
CARRIED 6/0
For: Cr Walker, Cr O’Connell, Cr Kaltenrieder, Cr King, Cr Wright,
Cr Caldwell
Against: Nil
Summary

In accordance with the Local Government (Financial Management)
Regulations 1996 the list of accounts paid in November 2024 are
presented to Council.
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Background

This report presents accounts/invoices received for the supply of goods

and services, salaries and wages
period 01 to 30 November 2024.
Report detail

, and the like which were paid during the

Attachment 9.2.1A lists accounts/invoices the Shire paid by cheque or
electronic means during the period 01 to 30 November 2024.

Shire of Boyup Brook Strategic Community Plan 2021 - 2031

Key Imperatives

Governance and Organisation

a\) ——
‘Q. Objective
[~

Demonstrate  effective leadership,
advocacy and governance.

Outcome

Provide transparent decision making that
meets our legal and regulatory
obligations, reflects the level of
associated risk, and is adequately
explained to the community.

Other Strategic Links
Nil

Statutory Environment

Local Government (Financial
Regulations 12 and 13 apply and

Management) Regulations 1996,
are as follows:

12. Payments from municipal fund or trust fund

(1) A payment may only be made from the municipal fund or the

trust fund —

(a) if the local government has delegated to the CEO the

exercise of its
funds — by the

power to make payments from those
CEO; or

(b) otherwise, if the payment is authorised in advance by a
resolution of the council.

(2)  The council must not authorise a payment from those funds
until a list prepared under regulation 13(2) containing details
of the accounts to be paid has been presented to the council.

13. Lists of accounts

Q) If the local government has delegated to the CEO the
exercise of its power to make payments from the municipal
fund or the trust fund, a list of accounts paid by the CEO is
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to be prepared each month showing for each account paid
since the last such list was prepared —

(a) the payee’s name.

(b) the amount of the payment.

(c) the date of the payment; and

(d) sufficient information to identify the transaction.

(2) A list of accounts for approval to be paid is to be prepared

each month showing —

(a) for each account which requires council authorisation in
that month —
(i) the payee’s name.
(i) the amount of the payment; and
(i) sufficient information to identify the transaction

and

(b) the date of the meeting of the council to which the list is
to be presented.

(3)  Alist prepared under sub regulation (1) or (2) is to be —
(a) presented to the council at the next ordinary meeting of
the council after the list is prepared; and
(b) recorded in the minutes of that meeting

Sustainability and Risk Consideration

Economic — (Impact on the Economy of the Shire and Region)
Nil

Social — (Quality of life to community and / or affected landowners)
Nil

Policy Implications

Council’'s Register of Delegations 2.8.18 Payments from the Municipal or
Trust Funds and Register of Sub Delegations 2.5.12 Payments from the
Municipal or Trust Funds has application.

Risk Management Implications

Shire of Boyup Brook’s commitment to the identification and management
of risk that may impact on the achievement of its business objectives.

Risk Level Comment

Moderate | The reporting of the monthly spending by a local
government is required to be presented to Council in terms
of the relevant legislation. Not presenting this information to
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Council would be a breach of the Local Government Act
1995.

Consultation
Nil

Resource Implications

Financial

Account payments accorded with the adopted 2024/2025 Annual Budget.

Workforce
Nil

End
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9.2.2 Monthly Statement of Financial Activity for the period ending
30 November 2024

File Ref: FM/10/003

Previous Items: Nil

Applicant: Nil

Author and Title: Darren Long, Finance Consultant

Declaration of Interest: | Nil

Voting Requirements: Simple Majority

Attachment Number: 9.2.2A — Monthly Financial Report
30 November 2024

Moved: Cr. King Seconded: Cr. Wright
Council Resolution 24/12/261
That Council:

1. Receive the Monthly Financial Report for 30 November 2024, as
presented (Attachment 9.2.2A).

CARRIED 6/0

For: Cr Walker, Cr O’Connell, Cr Kaltenrieder, Cr King, Cr Wright,
Cr Caldwell
Against: Nil

Summary

The Monthly Financial Report for 30 November 2024 is presented to
Council.

Background

The Local Government Act 1995 and the Local Government (Financial
Management) Regulations 1996 require local governments to prepare
monthly reports containing the information that is prescribed.

The Regulations require local governments to prepare annual budget
estimates and month by month budget estimates so that comparatives can
be made to Year to Date (YTD) Actual amounts of expenditure, revenue
and income, and materials variances can be commented on.

Report Detail

The Shire prepares the monthly financial statements in the statutory format
along with other supplementary financial reports consisting of:
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Statement of Comprehensive Income by Program.
Statement of Comprehensive Income by Nature/Type.
Statement of Financial Activity by Nature.

Statement of Financial Activity by Program.
Summary of Net Current Asset Position.

Material Variances Report.

Statement of Financial Position.

Statement of Cash Flows.

Report on Progress of Capital Expenditure Program.
Report on Major Business Units.

Statement of Cash Back Reserves.

Loan Borrowings Report; and

Detailed Operating and Non-Operating Schedules.

©CoNooGO Wb
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At its budget meeting, Council adopted a material variance threshold of
$10,000 or 10%.

For interpretation purposes, this means any variance at Function/Program
level that is greater than 10% and exceeds $10,000 in value is reported
on and commentary is provided to explain the YTD budget estimate to
YTD actual variance. The material variance is shown on the Statement of
Financial Activity, in accordance with the Local Government (Financial
Management) Regulations 1996.

The material variance commentary is now provided in a separate
statement, called the Material Variances Report. This statement
categorises the variance commentary according to reporting Nature/Type
and groups the variances by Operating Revenue, Operating Expenditure,
Investing and Financing Activities.

The Statement of Financial Activity as of 30 November 2024 shows a
closing surplus of $5,192,278.

Shire of Boyup Brook Strategic Community Plan 2021 - 2031

Key Imperatives | Governance and Organisation

" ‘. Objective Demonstrate  effective  leadership,
Dt advocacy and governance.
Outcome Provide transparent decision making that

meets our legal and regulatory
obligations, reflects the level of
associated risk, and is adequately
explained to the community.

Other Strategic Links
Nil
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Statutory Environment
Local Government Act 1995

Section 6.4—Specifies that a local government is to prepare such other
financial reports as are prescribed.

Local Government (Financial Management) Regulations 1996:
Regulation 34 states:

(1) A local government is to prepare each month a statement of financial
activity reporting on the sources and applications of funds, as set out
in the annual budget under regulation 22(1)(d) for that month in the
following detail:

(@) annual budget estimates, taking into account any expenditure
incurred for an additional purpose under section 6.8(1)(b) or (c).

(b) budget estimates to the end of month to which the statement
relates.

(c) actual amounts of expenditure, revenue, and income to the end
of the month to which the statement relates.

(d) material variances between the comparable amounts referred
to in paragraphs (b) and (c).

(e) the net current assets at the end of the month to which the
statement relates.

Sub regulations 2, 3, 4, 5, and 6 prescribe further details of information to
be included in the monthly statement of financial activity.

Sustainability and Risk Consideration

Economic — (Impact on the Economy of the Shire and Region)
Nil

Social — (Quality of life to community and / or affected landowners)
Nil

Policy Implications
Nil

Risk Management Implications

Shire of Boyup Brook’s commitment to the identification and management
of risk that may impact on the achievement of its business objectives.
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Risk Level Comment

Moderate | The reporting of the monthly spending by a local
government is required to be presented to Council in terms
of the relevant legislation. Not presenting this information to
Council would be a breach of the Local Government Act
1995.

Consultation
Nil

Resource Implications

Financial
Nil

Workforce
Nil

End
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9.3

Chief Executive Officer

9.3.1 Boyup Brook Early Learning Centre monthly activity report for
November 2024

File Ref: A190

Previous Items: Nil

Applicant: Nil

Author and Title: Jimina Shaw-Sloan, Director Early Learning
Centre

Declaration of Interest: | Nil

Voting Requirements: Simple Majority

Attachment Number: Nil

Moved: Cr. O'Connell Seconded: Cr. Caldwell

Council Resolution 24/12/262
That Council:

1. Receive the monthly activity report for the Boyup Brook Early
Learning Centre for November 2024.

CARRIED 6/0

For: Cr Walker, Cr O’Connell, Cr Kaltenrieder, Cr King, Cr Wright,
Cr Caldwell

Against: Nil

Summary

The monthly report is to provide Council with an update on the operations
at the Boyup Brook Early Learning Centre.

Background
Boyup Brook Early Learning Centre is a multi-aged single space facility
catering for children aged 0 — 7 years of age. Operating Tuesday to Friday

from 8:15am to 5:15pm.

The centre offers a play-based program, with an emphasis on child led
experiences within a natural environment and real-world resources.
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Report Detail
Average monthly attendance.
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Shire of Boyup Brook Strategic Community Plan 2021 - 2031

Other Strategic Links

Nil

Statutory Environment

Nil

Sustainability and Risk Considerations

Economic — (Impact on the Economy of the Shire and Region)

The Boyup Brook Early Learning Centre holds significant importance for
the local economy, it provides a critical service for working parents,
enabling them to continue their employment or education without the
burden of childcare. This support is particularly crucial in rural areas,
where access to childcare facilities might be limited. By ensuring that
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parents can work, the centre directly contributes to the economic activity
and productivity of the town.

Social — (Quality of life to community and / or affected landowners)

The Boyup Brook Early Learning Centre brings significant social benefits
to the community. The centre offers a safe and nurturing environment for
children, allowing parents, to pursue employment or education
opportunities that were previously inaccessible due to childcare
responsibilities.

Policy Implications
Nil

Risk Management Implications

Shire of Boyup Brook’s commitment to the identification and management
of risks that may impact on the achievement of its business objectives.

Risk Level Comment

Moderate | The availability of early learning centres can be a factor in
attracting and retaining young families in the area. Without
such facilities, the Shire might experience a decline in
population growth or struggle to attract new residents, which
can have broader economic implications.

Consultation
Nil

Resource Implications

Financial

INCOME TO DATE (NOV 24) EXPENSES TO DATE (NOV 24)

W Annual Budget Projection Wincome YTD B Annual Budget Projection ® Annual Budget Projection M Expenses YTD M Available

$115,387 586,787
- - .
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Workforce
Nil

$140,000
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50

YEAR TO DATE PERFORMANCE

$119,034
$109,613
$10,321
Total Income Total Expenditure Loss

End
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9.3.2 Boyup Brook Medical Services monthly activity report for
November 2024

File Ref: A1270

Previous Items: Nil

Applicant: Nil

Author and Title: Janette Kuypers, Practice Manager

Declaration of Interest: | Nil

Voting Requirements: | Simple Majority

Attachment Number: Nil

Moved: Cr. Wright Seconded: Cr. Caldwell
Council Resolution 24/12/263
That Council:

1. Receive the monthly activity report for the Boyup Brook Medical
Services for November 2024.

CARRIED 6/0

For: Cr Walker, Cr O’Connell, Cr Kaltenrieder, Cr King, Cr Wright,
Cr Caldwell

Against: Nil

Summary

The monthly report is to provide Council with an update on the operations
at the Boyup Brook Medical Services.

Background

Boyup Brook Medical Services is an AGPAL (RACGP Standards)
accredited practice. It provides general practice and nursing services to
the community. Operating Monday to Friday from 8.00am to 4:30pm.

It is a mixed billing practice. Concession card holders and children under
16 are bulk billed. Appointment times are in 15-minute slots, however
longer appointments can be requested. The practice also provides a room
for visiting allied health practitioners (physio, osteo, podiatrist, dietician,
phycologist OT and audiologist).




Minutes — Ordinary Council Meeting 19 December 2024 37|Page

Report Detail

Monthly appointments.

Monthly Appointments
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NOTE: This graph represents the total number of patients seen per month.
Patients include hospital inpatients, ED patients, all patients seen at the
practice plus scripts and referrals written without a consult.

Shire of Boyup Brook Strategic Community Plan 2021 - 2031

Other Strategic Links
Nil

Statutory Environment
Nil

Sustainability and Risk Considerations

Economic — (Impact on the Economy of the Shire and Region)
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The Medical Centre offers several economic benefits to the community. It
provides local access to healthcare, which can improve overall community
health and productivity. It creates jobs, from medical staff to administrative
roles. Employees and patients may spend locally, supporting other
businesses.

Social — (Quality of life to community and / or affected landowners)

The social benefits of having a medical centre in the community includes
enhanced access to health services which can lead to earlier detection
and treatment of diseases, improving overall community health. Local
access to medical care is more convenient, especially for elderly, disabled,
or those without transportation. These social benefits contribute to the
well-being and quality of life in Boyup Brook.

Policy Implications
Nil

Risk Management Implications

Shire of Boyup Brook’s commitment to the identification and management
of risks that may impact on the achievement of its business objectives.

Risk Level Comment
Moderate | Not having a medical centre would result in residents having
to travel significant distances for medical care. In

emergencies, the lack of a local medical centre could lead
to delayed treatment and potentially poorer health
outcomes. Without local healthcare services, residents
might leave for areas with better access, impacting local
businesses and overall economy.

Consultation
Nil

Resource Implications

Financial

INCOME TO DATE (NOV 24) EXPENSES TO DATE (NOV 24)

mAnnual Budget Projection M Income YTD @ Annual Budget Prajection ® Annual Budget Projection ™ Expenses YTD  ® Available

$632,273

S787,864

$1,150,750 $1,340,200
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YEAR TO DATE PERFORMANCE
$600,000 $552,336
$518,477
$500,000
$400,000

$300,000

$200,000

33,859

Total Income Total Expenditure Loss

Workforce

The centre employs one (1) Doctor (4.5 days/week at the practice), 2 part-
time receptionists, 1 part time nurse and a practice manager.

The two vacant positions being the Doctor and Practice Manager position
have been filled with the Doctor aiming to start in January and the Practice
Manager having started on 2 December 2024.

End
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9.3.3 Rylington Park monthly activity report for November 2024

File Ref: RP/01/002

Previous Items: Nil

Applicant: Nil

Author and Title: Peter Grainger, Farm Working Manager

Declaration of Interest: | Nil

Voting Requirements: | Simple Majority

Attachment Number: Nil

Moved: Cr. Wright Seconded: Cr. Kaltenrieder
Council Resolution 24/12/264
That Council:

1. Receive the monthly activity report for the Rylington Park Farm
for November 2024.

CARRIED 6/0

For: Cr Walker, Cr O’Connell, Cr Kaltenrieder, Cr King, Cr Wright,
Cr Caldwell
Against: Nil

Summary

The monthly report is to provide Council with an update on the operations
at the Rylington Park Farm.

Background

The Rylington Park Institute for Agricultural Training and Research, known
as Rylington Park, is a key agricultural asset located 27km from Boyup
Brook, in Mayanup.

This 650-hectare property was donated to the Shire of Boyup Brook in
1985 by Mr. Eric Farleigh for agricultural research and training, aimed at
the betterment of the Boyup Brook community. Managed by the Shire,
the property runs various agricultural programs, including shearing
schools and fertiliser and seed trials.

It also offers scholarships to youth in agriculture a