Attachment 7.1.1A

SUBMISSION TO COUNCIL

Members of ‘Interim committee” believe a return to a management committee
at Rylington Park would deliver benefit’s that are in addition to those outlined
in February’s meeting

Parameters

Still ensuring , community cropping, research trials, scholarship funding and
infrastructure retention

53 ha peppercorn lease for community cropping, which would include
1'10 ha trials

Il gravel usage

Advantage to Shire

Reduced compliance, RPMC at arms length to Shire

House available to the BB Shire with 12 mth notice should it be required
Rates payable by RPMC Committee

Research and trials will be organized by RPMC

Maintenance of infrastructure the reasonability of RPMC

Should this management proposal fail all assets to be returned to the Shire

A farm safety programme will be undertaken with Farm Safe WA

Advantage to RPMC

All assets to come under the control of RPMC except for house with those
considerations

Enable discussions with AWI, with the prospect of shearing schools resuming
Considered the best training facility in WA



All stock, plant, fodder and grain on inspection, to be under the RPMC (
numbers and schedule, as provided by CEO)

Shire responsible for infrastructure insurance

RPMC working reserve to be increased to $400,000 to enable the farm to
operate

Closer communication and involvement with the community, The RPMC will
have 6 members and a Shire rep, ratified at AGM

Part time manager, with contract cropping
Budget prepared for Jan 2027-Dec28 on these proposals

Early access of property to feed sheep, purchase of rams, sale of surplus
sheep and pasture topping for 2027 cropping programme





