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SHIRE OF BOYUP BROOK
FINANCIAL ACTIVITY STATEMENT BY NATURE/TYPE
FOR THE PERIOD ENDING 31 DECEMBER 2023

S 202824 7 2023240 2023-24 0 R . "

ORIGINAL . YTD oy !’ROJECTION VARIANCES
: Ll e POSTIVE NEGATIVE
7 BUDGET- . BUDGET {a) ACTUAL {b}.. PROJECTION - . QUTCOME . QOUTCOME

30 JUNE 2024

OPERATING REVENUE

3 § : §
Ex-Gratia Rates & Write-coffs 2,140 1,390 1390 {360) 0 (2,500)
Operating Grants, Subsidies and Caontributions 485,917 266,077 329,522 821,681 325,764 0
Fees and Charges 1,879,735 938,127 1,161,452 1,882,758 3,023 Q
Interest Earnings 27,750 13,378 188,957 282,777 255,027 0
Other Revenue 792,629 141,792 290,252 806,869 14,240 0
Profit on Disposal of Asset 0 0 0 0 0 0
Total Operating Revenue 3,198,171 1,360,764 1,971,574 3,793,725 598,054 {(2,500)
LESS OPERATING EXPENDITURE
Employee Costs (3,912,622) (1,703,084) (1,956,185) (3,847,485) 65,137 o}
Materials and Contracts (3,050,034) (1,084,978) {726,692) (3,584,007) 0 (533,973)
Utility Charges (213,715) (86,509) (86,204) (214,185} 0 (470)
Depreciation on Non-Current Assets (3,586,900) (1,447,631) 0 (3,586,809) 0 ]
Interest Expenses (4,693) (2,446) (2,588) (4,693} 0 o]
Insurance Expenses (328,313) (312,565) (282,759) (325,850) 2,483 Q
Other Expendiiure (332,662) 20,988 {255,378) (320,024) 12,638 0
Loss on Disposal of Asset 0 0 0 0 0 0
Total Operating Expenses (11,428,948) (4,616,208) (3,309,813) (11,883,153} 80,238 {534,443)
Sub-Total {B,230,777) (3,255,444)  (1,338,240) (8,088,428) 678,282 {536,943)
NON-CASH OPERATING ACTIVITIES EXCLUDED FROM BUDGET
Maovement in Employee Provisions (Noa-cusrent) 44,635 D o] 44,635 0 0
Movement in Accrued Expenses 0 0
Depreciation Written Back 3,586,908 1,447 631 0 3,586,809 0 0
Operating Activities Excluded from Budget 3,631,544 1,447,831 0 3,631,544 0 i}
Sub Total {4,599,233) (1,807,813) {1,338,240) (4,457 884) 678,292 {536,943)
INVESTING ACTIVITIES
Purchase of Land 0 0 v} 0 o] o]
Purchase Buildings (889,155) (377,394) (530,621) (2,716,801) 45,955 (1,873,601)
Purchase Plant and Equipment (891,660} (345,990) (107,212) {808,872) 91,803 (9,015)
Purchase Furniture and Equipment (25,000) 0 c {25,000) 0 0
Infrastructure Assets - Roads (1,950,952} (555,829) (722,270) (2,770,441) 62,733 (882,212)
Infrastructure Assets - Footpaths (75,075) ) C {263,914) 0 (188,839)
Infrastructure Assels - Aerodromes (53,058) 0 G (53,058) 0 0
Infrastructure Assets - Drainage (58,8886) (58,866) (70,798) (70,799) 0 (11,933)
Infrastructure Assets - Parks & Ovals {200,000) Q 0 {200,060) 0 0
Infrastructure Assets - Recreation (150,000) (51,000) (133,137) {150,000) 0 0
Infrastructure Assets - Other (344,313) (214,313 (35,306) {BGY7,179) 34,465 (357,331)
Proceeds from Sale of Assets 310,000 80,000 0 381,819 51,819 0
Contributions for the Develcpment of Assets 1,784,639 302,469 185,920 3,594,009 1,809,470 0
Amount Attributable to Investing Activities (2,543,548) (1,220,923) (1,413,424 (3,770,234) 2,096,245 (3,322,931)
FINANCING ACTIVITIES
Repayment of Debt - Loan Principal (22,680) (11,166) (11,166) (22,660) ] 0
Repayment of Debt - Lease Principal (19,800) (8,250} {9,824) {19,800) 0 0
Transfer to Reserves {270,000) (2,083) (47,169) {408,787) 0 (138,787)
Amount Attributable to Financing Activities {312,460) {21,499) (68,159) {451,247} 0 {138,787}
Sub Total (7,455,241) (3,050,235} (2,819,822) (8,679,365) 2,774,537 (3,998,661)
FUNDING FROM
Transfer from Reserves 138,000 0 0 1,032,000 894,000 0
Loans Raised 250,000 0 0 250,000 0 0
Estimated Opening Surpius at 1 July 3,480,312 3,480,312 3,815,098 3,820,598 330,288 0
Amount Raised from General Rates 3,576,929 3,578,929 3,575,233 3,576,767 (162} 0
Closing Funds 0 0 G 0 0 0
7,455241 7,067,241 7,390,331 8,679,365 1,224,124 0
NET SURPLUS/{DEFICIT) 0 4,017,008 4,570,509 0 3,998,661 (3,998,661)

PROJECTED SURPLUS/(DEFICIT) 0



CURRENT ASSETS
Unrestricted Cash
Restricted Cash

Restricted Cash - Reserves
Accounis Receivable

Stock On Hand

Biological Assets

Cther Assets

TOTAL CURRENT ASSETS

CURRENT LIABILITIES

Bank Overdraft

Azcounts Payable

Bonds & Deposits

Accrued Expenses

Contract Liabllities

Employee Provisions

Current Borrowings

Lease Liabilty

TOTAL CURRENT LIABILITIES

SUB-TOTAL
LESS
Restricted Cash at Bank - Reserves
Restricted Cash at Bank - Unspent Granis
Stock & Biological Assets {Not a liquid Asset)
Prepaid Expenses
Accrued Interest on Borrowings (Loans)
Accrued Salaries & Wages
Current Employee Benefits Provision
Current Borrowings Repayments
Current Lease Liability
Accrued Expenses
Roundings

SUB-TOTAL

NET CURRENT ASSETS

4,201,744 633,004 5,916,740 633,004
371,717 b 19,783 0
2749490 2,881,490 2,796,658 2,173,445
768,821 1,021,623 1,143,341 1,021,623
49,368 36,513 43,368 36,513
250,271 412,050 258,271 442,050
59,885 46,561 59,885 46,581
8.460,296 5,031,961 10,215,046 1323216
0 0 ) 0
{931,714)  (1,358,220) (200,018) (1,389,220
(51,709) (51,709) £36,962) (54,708)
(39,700)  (102,018) (157,594) £102,018)
{320,008) 0 (1,800,734) 0
{401,529)  {401,529) (401,528) {401,529)
(22,660} (24,014) (11,494) (24,014)
(18,500 {15.242) (9,976) {15,242)
(1787.120)  (1.853.732) (2,718,304} __ (1,053,733)
6,673,176 3.077,520 7,498,742 2,360,484
(2749,480) (2,881,480) (2,796,858}  (2,173,445)
0 0 0 o
(308,639)  (448,553) £308,629) (448,563)
0 (5,644) 0 (6,644)

1,517 1,517 1,517 1,517
116,376 116,377 116,377 116,377

0 0 0 0

22,560 24,014 11,494 24,014
18,800 15,242 9,876 15,242
39,700 102,018 38,700 102,618

@ 0 0
(2,86B,078) (3.077,520)  [2.096,233)  (2,369,4B4)
3,815,000 )] 4,570,509 a
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Shire of Boyup Brook
BUDGET REVIEW REPORT

CURRENT YEAR
Details By Function Under The Following Program Titles YTD ACTUALS ADOPTED BUDGET PROJECTION PROJECTED VARIANCE
And Type Of Activities Wilhin The Programme: 31 DECEMBER 2023 2023-2024 30 JUNE 2023
G JOB Income  Expenditure Income  Expenditure Income  Expenditure FAVOURABLE FAVOURABLE COMMENTARY
LAND AND BUILDINGS
HEALTH
CAPITAL EXPENDITURE
074400 Medical Centre Building Capital $0 §75,000 $a $0
074400 Drafting for design of internal structure layout
074400 Internal Painting, floaring & blinds.
074400 External Painting & Internal Structural Work S0 $0
Sub Total - CAPITAL WORKS $0 $75,000 $0 $0
TOTAL - HEALTH S0 $75.,000 50 S0
LAND AND BUILDINGS
EDUCATION & WELFARE
EXPENDITURE
Decrease in painting expenses - reallocated fo GL
081400 Land & Buildings - GRC Capital Renewal s0 50 £17.000 (523,000) 5o 146106 as per Council resolution 17.4.1
081400 Services - External Paint/Bal des/deckingfre-stu s0
081400 Services - intemal Paint S0
081401 Buildings - Early Learning Centre Capital sa $o $23,000 50 S0
081401 Services - External Painling 50
081401 Services - Kitchen cabinetry 50
081401 Services - limigation installation $0
Sub Total - CAPITAL WORKS s0 $0 $40,000 ($23,000) $0
TOTAL - EDUCATION & WELFARE S0 50 540,000 (523,000
LAND AND BUILDINGS
HOUSING
CAPITAL EXPENDITURE
D to pe for fencing works
091400 CEO Residence Building Capital Expenditure S0 517,045 ($12,955) $0 - realiocated to Proctor St fencing.
091400 Senvices - New Fencing pos P
092403 Ci ity H -Land & Buildi
092403 B90D4 24B Proctor Street Buikding $12,955 50 $12,955
0024023 B9004 Services - New Fencing 50
Sub Total - CAPITAL WORKS $17.045 $0 $30,000 {812,955) $12,955
Total - HOUSING 50 $30,000 (512,955) $12,955
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Shire of Boyup Brook
BUDGET REVIEW REPORT

Details By Function Under The Following Program Titles
And Type Of Aclivities Wilhin The Programme

CURRENT YEAR
YTD ACTUALS
31 DECEMBER 2023

Income

Expenditure

GL JOB
121400 MUNICIPAL ROAD PROJECTS
121400 MUS01 Muni - Gravel Pit Rehabilitation
121400 MUSO1 Services
121401 Municipal Funded Gravel Sheeting Road Projects
121401 Salaries & Wages
121401 Materials
121401 Services
121401 Overheads
121401 Plant Operating costs
121410 Municipal Funded - Winter Grading
121410 Salaries & Wages
121410 Materials
121410 Services - Roller Hire
121410 Overheads - Winter Grading

121410

Plant Operating costs

Sub Total - CAPITAL WORKS

Total -ROADS

Total -INFRASTRUCTURE ASSETS ROADS

S0
$0
50
$0
S0
$0
L]

8 8gBgsee

288

88

,,.
£
&

$722,270

ADOPTED BUDGET PROJECTION PROJECTED VARIANCE
2023-2024 30 JUNE 2023
Income  Expenditure Income  Expenditure FAVOURABLE FAVOURAELE COMMENTARY

$0 S0

$0 $20,000 $0 $20,000 $0 $0

$0 S0

Decrease in wages, overheads and plant costs -

$0 $54,000 $0 $0 (554,000) 50 unable to complete by 30 June.

s0

$0

s0

s0

$0

Increase in wages, overheads and plant cost
liocati D in and

$0 $0 $444,136 $0 $107.136 expenses.

$0

$0 $0

so

$0

S0

$0 $2,770,441 ($62,733) $882,212

$0 $2,770,441 ($62,733) $882212

$1,850.962

8

$2,770,441 (362.733) $882,212
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Compliance Audit Return 2023

Attachment 6.2.1A

Commercial Enterprises by Local Governments

No Reference Question Response Comments
1 s3.59(2)(a) F&G Regs 7,9,10 Has the local government prepared a business plan for each major trading undertaking that was not N/A No major trading have been
exempt in 20237 undertaken during this period.
2 s3.59(2)(b) F&G Regs 7,8A, 8, 10 Has the local government prepared a business plan for each major land transaction that was not exempt
in 2023? N/A
3 s3.59(2)(c) F&G Regs 7,8A, 8,10 Has the local government prepared a business plan before entering into each land transaction that was
preparatory to entry into a major land transaction in 20237 N/A
4 s3.59(4) Has the local government complied with public notice and publishing requirements for each proposal to N/A
commence a major trading undertaking or enter into a major land transaction or a land transaction that is
preparatory to a major land transaction for 2023?
5 s3.59(5) During 2023, did the council resolve to proceed with each major land transaction or trading undertaking
by absolute majority? N/A
Delegation of Power/Duty
No Reference Question Response Comments
1 s5.16 (1) Were all delegations to committees resolved by absolute majority? N/A No delegations to Committees at this
time.
2 s5.16 (2) Were all delegations to committees in writing? N/A
3 s5.17 Were all delegations to committees within the limits specified in section 5.17 of the
Local Government Act 19957 N/A
4 s5.18 Were all delegations to committees recorded in a register of delegations? N/A
5 s5.18 Has council reviewed delegations to its committees in the 2022/2023 financial year? N/A
6 s5.42(1) & s5.43 Admin Reg 18G Did the powers and duties delegated to the CEO exclude those listed in section 5.43 of the Local
Government Act 1995 ? Yes
7 s5.42(1) Were all delegations to the CEO resolved by an absolute majority? Yes
8 s5.42(2) Were all delegations to the CEO in writing? Yes
9 s5.44(2) Were all delegations by the CEO to any employee in writing? Yes
10 s5.16(3)(b) & s5.45(1)(b) Were all decisions by the council to amend or revoke a delegation made by absolute majority? v
es
11 s5.46(1) Has the CEO kept a register of all delegations made under Division 4 of the Act to the CEO and to
employees? Yes
12 s5.46(2) Were all delegations made under Division 4 of the Act reviewed by the delegator at least once during the
2022/2023 financial year? Yes
13 s5.46(3) Admin Reg 19 Did all persons exercising a delegated power or duty under the Act keep, on all occasions, a written record |Yes

in accordance with Local Government (Administration) Regulations 1996, regulation 19?




Disclosure of Interest

No Reference Question Response Comments
1 s5.67 Where a council member disclosed an interest in a matter and did not have participation approval under |Yes
sections 5.68 or 5.69 of the Local Government Act 1995, did the council member ensure that they did not
remain present to participate in discussion or decision making relating to the matter?
2 s5.68(2) & s5.69(5) Admin Reg 21A Were all decisions regarding participation approval, including the extent of participation allowed and,
where relevant, the information required by the Local Government (Administration) Regulations 196
regulation 21A, recorded in the minutes of the relevant council or committee meeting? Yes
3 s5.73 Were disclosures under sections 5.65, 5.70 or 5.71A(3) of the Local Government Act 1995 recorded in the|Yes
minutes of the meeting at which the disclosures were made?
4 s5.75 Admin Reg 22, Form 2 Was a primary return in the prescribed form lodged by all relevant persons within three months of their Yes
start day?
5 s5.76 Admin Reg 23, Form 3 Was an annual return in the prescribed form lodged by all relevant persons by 31 August 20237 Yes
6 s5.77 On receipt of a primary or annual return, did the CEO, or the Mayor/President, give written Yes
acknowledgment of having received the return?
7 s5.88(1) & (2)(a) Did the CEO keep a register of financial interests which contained the returns lodged under sections 5.75 |Yes
and 5.76 of the Local Government Act 19957
8 s5.88(1) & (2)(b) Admin Reg 28 Did the CEO keep a register of financial interests which contained a record of disclosures made under Yes
sections 5.65, 5.70, 5.71 and 5.71A of the Local Government Act 1995, in the form prescribed in the
Local Government (Administration) Regulations 1996, regulation 28?
9 s5.88(3) When a person ceased to be a person required to lodge a return under sections 5.75 and 5.76 of the Local|Yes
Government Act 1995, did the CEO remove from the register all returns relating to that person?
10 s5.88(4) Have all returns removed from the register in accordance with section 5.88(3) of the Local Government Yes
Act 1995 been kept for a period of at least five years after the person who lodged the return(s) ceased to
be a person required to lodge a return?
11 s5.89A(1), (2) & (3) Admin Reg Did the CEO keep a register of gifts which contained a record of disclosures made under sections 5.87A Yes
28A and 5.87B of the Local Government Act 1995, in the form prescribed in the Local Government
(Administration) Regulations 1996, regulation 28A?
12 s5.89A(5) & (5A) Did the CEO publish an up-to-date version of the gift register on the local government’s website? Yes
13 s5.89A(6) When people cease to be a person who is required to make a disclosure under section Yes
5.87A or 5.87B of the Local Government Act 1995, did the CEO remove from the register all records
relating to those people?
14 s5.89A(7) Have copies of all records removed from the register under section 5.89A(6) of the Local Government Act |Yes
1995 been kept for a period of at least five years after the person ceases to be a person required to make
a disclosure?
15 s5.70(2) & (3) Where an employee had an interest in any matter in respect of which the employee provided advice or a |N/A

report directly to council or a committee, did that person disclose the nature and extent of that interest
when giving the advice or report?




16 s5.71A & s5.71B(5) Where council applied to the Minister to allow the CEO to provide advice or a report to which a disclosure |N/A
under s5.71A(1) of the Local Government Act 1995 relates, did the application include details of the
nature of the interest disclosed and any other information required by the Minister for the purposes of the
application?
17 s5.71B(6) & s5.71B(7) Was any decision made by the Minister under subsection 5.71B(6) of the Local Government Act 1995 N/A
recorded in the minutes of the council meeting at which the decision was considered?
18 s5.104(1) Did the local government prepare and adopt, by absolute majority, a code of conduct to be observed by Yes Ordinary Council Meeting on
council members, committee members and candidates that incorporates the model code of conduct? 25/02/2021
19 s5.104(3) & (4) Did the local government adopt additional requirements in addition to the model code of conduct? If yes, |No
does it comply with section 5.104(3) and (4) of the Local Government Act 19957
20 s5.104(7) Has the CEO published an up-to-date version of the code of conduct for council members, committee Yes
members and candidates on the local government’s website?
21 s5.51A(1) & (3) Has the CEO prepared and implemented a code of conduct to be observed by employees of the local Yes An updated version is to be

government? If yes, has the CEO published an up-to-date version of the code of conduct for employees on
the local government’s website?

implemented.

Disposal of Property

No Reference

Question

Response

Comments

1 $3.58(3)

Where the local government disposed of property other than by public auction or tender, did it dispose of
the property in accordance with section 3.58(3) of the Local Government Act 1995 (unless section 3.58(5)
applies)?

Yes

2 $3.58(4)

Where the local government disposed of property under section 3.58(3) of the Local Government Act
1995, did it provide details, as prescribed by section 3.58(4) in the required local public notice for each
disposal of property?

Yes

Elections

No Reference

Question

Response

Comments

1 Elect Regs 30G(1) & (2)

Did the CEO establish and maintain an electoral gift register and ensure that all disclosure of gifts forms
completed by candidates and donors and received by the CEO were placed on the electoral gift register at
the time of receipt by the CEO and in a manner that clearly identifies and distinguishes the forms relating
to each candidate in accordance with regulations 30G(1) and 30G(2) of the Local Government (Elections)
Regulations 1997?

Yes

No gifts were received during this
period of the October election.

2 Elect Regs 30G(3) & (4)

Did the CEO remove any disclosure of gifts forms relating to an unsuccessful candidate, or a successful
candidate that completed their term of office, from the electoral gift register, and retain those forms
separately for a period of at least two years in accordance with regulation 30G(4) of the Local Government
(Elections) Regulations 19977

N/A

No gifts have been received in the
past.

3 Elect Regs 30G(5) & (6)

Did the CEO publish an up-to-date version of the electoral gift register on the local government'’s official
website in accordance with regulation 30G(5) of the Local Government (Elections) Regulations 1997?

Yes

Finance




No Reference Question Response Comments
1 s7.1A Has the local government established an audit committee and appointed members by absolute majority in |Yes ordinary Council Meeting held on
accordance with section 7.1A of the Local Government Act 19957 26/10/2023
2 s7.1B Where the council delegated to its audit committee any powers or duties under Part 7 of the Local N/A
Government Act 1995, did it do so by absolute majority?
3 s7.9(1) Was the auditor’s report for the financial year ended 30 June 2023 received by the local government by  [No Currently being finalised with the
31 December 2023? Auditors.
4 s7.12A(3) Where the local government determined that matters raised in the auditor’s report prepared under section |N/A
7.9(1) of the Local Government Act 1995 required action to be taken, did the local government ensure
that appropriate action was undertaken in respect of those matters?
5 s7.12A(4)(a) & (4)(b) Where matters identified as significant were reported in the auditor’s report, did the local government N/A
prepare a report that stated what action the local government had taken or intended to take with respect
to each of those matters? Was a copy of the report given to the Minister within three months of the audit
report being received by the local government?
6 s7.12A(5) Within 14 days after the local government gave a report to the Minister under section 7.12A(4)(b) of the |N/A
Local Government Act 1995, did the CEO publish a copy of the report on the local government’s official
website?
7 Audit Reg 10(1) Was the auditor’s report for the financial year ending 30 June 2023 received by the local government N/A
within 30 days of completion of the audit?
Integrated Planning and Reporting
No Reference Question Response Comments
1 Admin Reg 19C Has the local government adopted by absolute majority a strategic community plan? If Yes, please provide|Yes Adopted on 07/10/2021
the adoption date or the date of the most recent review in the Comments section?
2 Admin Reg 19DA(1) & (4) Has the local government adopted by absolute majority a corporate business plan? If Yes, please provide |No Currently in the process of being
the adoption date or the date of the most recent review in the Comments section? reviewed.
3 Admin Reg 19DA(2) & (3) Does the corporate business plan comply with the requirements of Local Government (Administration)
Regulations 1996 19DA(2) & (3)? N/A
Local Government Employees
No Reference Question Response Comments
1 s5.36(4) & s5.37(3) Admin Reg Were all CEO and/or senior employee vacancies advertised in accordance with Local Government Yes
18A (Administration) Regulations 1996, regulation 18A?
2 Admin Reg 18E Was all information provided in applications for the position of CEO true and accurate? Yes
3 Admin Reg 18F Was the remuneration and other benefits paid to a CEO on appointment the same remuneration and Yes

benefits advertised for the position under section 5.36(4) of the Local Government Act 1995?




4

$5.37(2)

Did the CEO inform council of each proposal to employ or dismiss senior employee?

N/A

5

$5.37(2)

Where council rejected a CEO’s recommendation to employ or dismiss a senior employee, did it inform the
CEO of the reasons for doing so?

N/A

Official Conduct

No Reference Question Response Comments
1 s5.120 Has the local government designated an employee to be its complaints officer? Yes The CEO is the complaints Officer.
2 s5.121(1) & (2) Has the complaints officer for the local government maintained a register of complaints which records all |Yes

complaints that resulted in a finding under section 5.110(2)(a) of the Local Government Act 1995 ?
3 S5.121(2) Does the complaints register include all information required by section 5.121(2) of the Local Government |Yes
Act 19957
4 s5.121(3) Has the CEO published an up-to-date version of the register of the complaints on the local government’s |Yes
official website?
Optional Questions
No Reference Question Response Comments
1 Financial Management Reg 5(2)(c) Did the CEO review the appropriateness and effectiveness of the local government’s financial management|No Currently in the process of being
systems and procedures in accordance with the Local Government (Financial Management) Regulations reviewed.
1996 regulations 5(2)(c) within the three financial years prior to 31 December 2023?
If yes, please provide the date of council’s resolution to accept the report.
2 Audit Reg 17 Did the CEO review the appropriateness and effectiveness of the local government’s systems and No Currently in the process of being
procedures in relation to risk management, internal control and legislative compliance in accordance with reviewed.
Local Government (Audit) Regulations 1996 regulation 17 within the three financial years prior to 31
December 20237
If yes, please provide date of council’s resolution to accept the report.
3 s5.87C Where a disclosure was made under sections 5.87A or 5.87B of the Local Government Act 1995, were the |N/A
disclosures made within 10 days after receipt of the gift? Did the disclosure include the information
required by section 5.87C of the Act?
4 s5.90A(2) & (5) Did the local government prepare, adopt by absolute majority and publish an up-to- date version on the |Yes
local government’s website, a policy dealing with the attendance of council members and the CEO at
events?
5 s5.96A(1), (2), (3) & (4) Did the CEO publish information on the local government’s website in accordance with sections 5.96A(1), |Yes
(2), (3), and (4) of the Local Government Act 19957
6 s5.128(1) Did the local government prepare and adopt (by absolute majority) a policy in relation to the continuing |Yes
professional development of council members?
7 s5.127 Did the local government prepare a report on the training completed by council members in the Yes
2022/2023 financial year and publish it on the local government’s official website by 31 July 20237
8 s6.4(3) By 30 September 2023, did the local government submit to its auditor the balanced accounts and annual |No

financial report for the year ending 30 June 20237




5.6.2(3)

When adopting the annual budget, did the local government take into account all its expenditure, revenue
and income?

Yes

Tenders for Providing Goods and Services

No Reference Question Response Comments
1 F&G Reg 11A(1) & (3) Did the local government comply with its current purchasing policy, adopted under the Local Government |N/A The tenders exceeded over $250,000.
(Functions and General) Regulations 1996, regulations 11A(1) and
(3) in relation to the supply of goods or services where the consideration under the contract was, or was
expected to be, $250,000 or less or worth $250,000 or less?
2 s3.57 F&G Reg 11 Subject to Local Government (Functions and General) Regulations 1996, regulation 11(2), did the local Yes
government invite tenders for all contracts for the supply of goods or services where the consideration
under the contract was, or was expected to be, worth more than the consideration stated in regulation
11(1) of the Reanlatinng?
3 F&G Regs 11(1), 12(2), 13, & When regulations 11(1), 12(2) or 13 of the Local Government Functions and General) Regulations 1996, |Yes
14(1), (3), and (4) required tenders to be publicly invited, did the local government invite tenders via Statewide public notice
in accordance with Regulation 14(3) and (4)?
4 F&G Reg 12 Did the local government comply with Local Government (Functions and General) Regulations 1996, Yes
Regulation 12 when deciding to enter into multiple contracts rather than a single contract?
5 F&G Reg 14(5) If the local government sought to vary the information supplied to tenderers, was every reasonable step |N/A
taken to give each person who sought copies of the tender documents or each acceptable tenderer notice
of the variation?
6 F&G Regs 15 & 16 Did the local government's procedure for receiving and opening tenders comply with the requirements of |Yes
Local Government (Functions and General) Regulations 1996, Regulation 15 and 167?
7 F&G Reg 17 Did the information recorded in the local government's tender register comply with the requirements of Yes
the Local Government (Functions and General) Regulations 1996, Regulation 17 and did the CEO make
the tenders register available for public inspection and publish it on the local government’s official
website?
8 F&G Reg 18(1) Did the local government reject any tenders that were not submitted at the place, and within the time, N/A
specified in the invitation to tender?
9 F&G Reg 18(4) Were all tenders that were not rejected assessed by the local government via a written evaluation of the |Yes
extent to which each tender satisfies the criteria for deciding which tender to accept?

10 F&G Reg 19 Did the CEO give each tenderer written notice containing particulars of the successful tender or advising |Yes
that no tender was accepted?

11 F&G Regs 21 & 22 Did the local government’s advertising and expression of interest processes comply with the requirements |N/A
of the Local Government (Functions and General) Regulations 1996, Regulations 21 and 22?

12 F&G Reg 23(1) & (2) Did the local government reject any expressions of interest that were not submitted at the place, and N/A
within the time, specified in the notice or that failed to comply with any other requirement specified in the
notice?

13 F&G Reg 23(3) & (4) Were all expressions of interest that were not rejected under the Local Government (Functions and N/A

General) Regulations 1996, Regulation 23(1) & (2) assessed by the local government? Did the CEO list
each person as an acceptable tenderer?




14

F&G Reg 24

Did the CEO give each person who submitted an expression of interest a notice in writing of the outcome
in accordance with Local Government (Functions and General) Regulations 1996, Regulation 24?

N/A

15

F&G Regs 24AD(2) & (4) and 24AE

Did the local government invite applicants for a panel of pre-qualified suppliers via Statewide public notice
in accordance with Local Government (Functions and General) Regulations 1996, Regulations 24AD(4) and
24AE?

No

16

F&G Reg 24AD(6)

If the local government sought to vary the information supplied to the panel, was every reasonable step
taken to give each person who sought detailed information about the proposed panel or each person who
submitted an application notice of the variation?

N/A

17

F&G Reg 24AF

Did the local government's procedure for receiving and opening applications to join a panel of pre-
qualified suppliers comply with the requirements of Local Government (Functions and General)
Regulations 1996, Regulation 16, as if the reference in that regulation to a tender were a reference to a
pre-qualified supplier panel application?

N/A

18

F&G Reg 24AG

Did the information recorded in the local government's tender register about panels of pre-qualified
suppliers comply with the requirements of Local Government (Functions and General) Regulations 1996,
Regulation 24AG?

N/A

19

F&G Reg 24AH(1)

Did the local government reject any applications to join a panel of pre-qualified suppliers that were not
submitted at the place, and within the time, specified in the invitation for applications?

N/A

20

F&G Reg 24AH(3)

Were all applications that were not rejected assessed by the local government via a written evaluation of
the extent to which each application satisfies the criteria for deciding which application to accept?

N/A

21

F&G Reg 24AI

Did the CEO send each applicant written notice advising them of the outcome of their application?

N/A

22

F&G Regs 24E & 24F

Where the local government gave regional price preference, did the local government comply with the
requirements of Local Government (Functions and General) Regulations 1996, Regulation 24E and 24F?

N/A
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X January 2024

Mr L Long

Chief Executive Officer
Shire of Boyup Brook

PO Box 2

BOYUP BROOK WA 6306

Dear Leonard

2023 FINANCIAL MANAGEMENT SYSTEMS REVIEW

We are pleased to present the findings and recommendations resulting from the Shire of Boyup Brook’s {the
“Shire”) Local Government (Financial Management) Regulation 1996, Financial Management System Review.

This report relates only to procedures and items specified within AMD’s Financial Management System
Review Services Proposal issued in October 2023 and does not extend to any financial report of the Shire.

We would like to thank Carolyn, Maria and Maggie and Shire of Boyup Brook team for their co-operation and
assistance whilst conducting our review.

Should there be matters outlined in our report requiring clarification or any other matters relating to our
review, please do not hesitate to contact our office.

Yours sincerely
AMD Chartered Accountants

TIM PARTRIDGE FCA
Director
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Inherent limitations

Due to the inherent limitations of any internal control structure, it is possible that fraud, error or non-compliance with
laws and regulations may occur and not be detected. Further, the internal control structure, within which the control
procedures that have been subject to review, has not been reviewed in its entirety and, therefore, no opinion or view is
expressed as to its effectiveness of the greater internal control structure. This review is not designed to detect all
weaknesses in control procedures as it is not performed continuously throughout the period and the tests performed on
the control procedures are on a sample basis. Any projection of the evaluation of control procedures to future periods is
subject to the risk that the procedures may become inadequate because of changes in conditions, or that the degree of
compliance with them may deteriorate.

We believe that the statements made in this report are accurate, but no warranty of completeness, accuracy or reliability
is given in relation to the statements and representations made by, and the information and documentation provided by,
the Shire of Boyup Brook’s management and personnel. We have indicated within this report the sources of the
information provided. We have not sought to independently verify those sources unless otherwise noted within the
report. We are under no obligation in any circumstance to update this report, in either oral or written form, for events
occurring after the report has been issued in final form unless specifically agreed with the Shire of Boyup Brook. The
review findings expressed in this report have been formed on the above basis.

Third party reliance

This report was prepared solely for the purpose set out in this report and for the internal use of the management of Shire
of Boyup Brook. This report is solely for the purpose set out in the ‘Scope and Approach’ of this report and for Shire of
Boyup Brook’s information, and is not to be used for any other purpose or distributed to any other party without AMD's
prior written consent. This review report has been prepared at the request of the Shire of Boyup Brook’s Chief Executive
Officer or its delegate in connection with our engagement to perform the review as detailed in the 2023 Financial
Management System Review Services Proposal. Other than our responsibility to the Council and management of the
Shire of Boyup Brook, neither AMD nor any member or employee of AMD undertakes responsibility arising in any way
from reliance placed by a third party.
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1. Executive Summary

1.1. Background and Objectives

The primary objective of our Financial Management System Review (FMSR) was to assess the adequacy
and effectiveness of systems and controls in place within the Shire; in accordance with AMD’s 2023
Financial Management System Review Services Proposal (the “Review”).

The responsibility of determining the adequacy of the procedures undertaken by us is that of the Chief
Executive Officer (CEO). The procedures were performed solely to assist the CEQ in satisfying his duty
under Section 6.10 of the Local Government Act 1995 and Regulation 5(1) of the Local Government
(Financial Management) Regulations 1996.

Our findings included within this report are based on the site work completed by us commencing
December 2023 and finalised January 2024. Findings are based on information provided and available to
us during and subsequent to this site visit.

1.2. Summary of Findings _

The procedures performed and our findings on each of the focus areas are detailed in the following
sections of the report:

e Section 2 — Collection of money;

e Section 3 - Custody and security of money;

e Section 4 - Maintenance and security of the financial records;

e Section 5 - Accounting for municipal or trust transactions;

e Section 6 - Authorisation for incurring liabilities and making payments;

e Section 7 - Maintenance of payroll, stock control and costing records; and

e Section 8 — Preparation of budget, budget reviews, accounts and reports required by the Local
Government Act 1995 or the Local Government (Financial Management) Regulations 1996.

Following the completion of our review and subject to the recommendations outlined within sections 2
to 8, we are pleased to report that in context of the Shire’s overall internal control environment, policies,
procedures and processes in place are appropriate, and have been operating effectively at the time of
the review.

Findings reported by us are on an exceptions basis, and do not take into account the many focus areas

tested during our review where policies, procedures and processes were deemed to be appropriate and
in accordance with better practice.
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The following tables provide a summary of the findings raised in this report:

Number of new

issues reported ¢ 12 4
For details on the review rating criteria, please refer to Section 9.
2. Collection of money ) 5% G : = EAELAN R
We have no findings to raise in respect to the collection of money.
3. Custody and security of money

We have no findings to raise in respect to the custody and security of money.

4. Maintenance and security of financial records
4.2.1. Key Security
Key cabinet at the Administration Office and Depot are not secured, with access freely available. Moderate
4.2.2. ICT Continuity Strategy and Disposal of IT Equipment Policy
The ICT Continuity Strategy is outdated and does not address how often the document should be Moderate
reviewed.

The Shire does not have a Business Continuity Plan and/or an IT Disaster Recovery Plan.
The Shire does not have a Disposal of IT Equipment Policy.
. Accounting for municipal and trust transactions
5.2.1. Bank Reconciliations Moderate
Municipal bank reconciliation was manually prepared rather than being prepared in the Synergysoft
accounting system, outstanding items older than one month, supporting documentation not
attached for municipal, investment and Early Learning Centre bank reconciliations, and bank
reconciliations not completed within ten days after month end.
5.2.2.  Sundry Debtors Moderate
$152,796 out of total $197,635 sundry debtors at 31 October 2023 were greater than 30+ days
outstanding.
5.2.3. Rates debtors and Rateable Valuations Reconciliations
Rates debtors reconciliation last completed 30 June 2023. Moderate
The rateable valuations reconciliation had not been signed by the preparer or the reviewer.
6. Authorisation for incurring liabilities and making payments
6.2.1. Tender Management
The Shire does not maintain a tender register recording the information set out in the Local Moderate
Government Regulations.
6.2.2. Credit Card Moderate
Credit card statements had not been signed by the credit card holder and/or signed to evidence
independent review.
6.2.3. Business Activity Statements and 2023 Fringe Benefits Tax Return Moderate
Business Activity Statements for June 2023 and September 2023, and 2023 FBT return were not
lodged by the due dates.
. Maintenance of payroll, stock control and costing records
7.2.1.  Payroll Exceptions
For one employee tested there was no letter of offer and no documentation to support the pay rate.
A termination checklist was not used following the resignation of an employee.
7.2.2.  Fuel Reconciliation
Variance identified during testing of the September 2023 fuel reconciliation.
7.2.3. Chemicals stored at depot
Chemicals at the depot were stored in a shed that is left open during the day.
There is no register for the chemicals used.

8. Preparations of budgets, budget reviews, accounts and reports required by the Act or Regulations

8.2.1. Fraud Management Policy Moderate
The Shire does not have a Fraud Management Policy

8.2.2. Risk Management Framework, Risk Register and Risk Management Policy Moderate

The Shire does not have a Risk Management Framework or risk register in place.
The Risk Management Policy due to be reviewed in June 2020 had not been reviewed.
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8.2.4.

8.2.5.

Risk Management Policies and Procedures

A number of Policies and Procedures require enhancement, or are potentially out of date. Moderate
We also identified some areas where there is no documented policy or procedure in place.

Reviews required by Local Government Regulations

Regulation 5 and Regulation 17 required under the Local Government Regulations had been Moderate
completed within the three year timeframe.

Compliance with Local Government Regulations .~ Minor
The annual report for the year ended 30 June 2023 had not been submitted to the Department Y
within the 30 days after the audit report was provided.

The 2023/24 budget had not been uploaded to the Shire website at the commencement of the
review.

1.3 Limitations
We draw your attention to the following limitations:

We were not required to and did not undertake an audit in accordance with Australian Auditing
Standards. Consequently, no assurance will be expressed.

We have not verified the authenticity or validity of the documentation made available to us.

We have included information that we obtained verbally in this document. We cannot verify that
this information is credible or truthful.

If additional or new documentation or information is brought to our attention subsequent to the
date of this report, which would affect the observations detailed below, we reserve the right to
amend and qualify our findings accordingly.
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CHARTERED ACCOUNTANTS

2. Collection of money

2.1. Scope and approach
Conducted site visits of cash collection points to review the controls and procedures over the collection,
receipting, recording and banking of cash collected offsite.

A site visit was made to the Shire of Boyup Brook Administration Office.

Cash collection internal controls and procedures were also assessed at the following locations:
e Shire of Boyup Brook Medical Centre; and
e Shire of Boyup Brook Swimming Pool.

The following procedures were completed (as applicable) at each site:

e Documented internal controls, procedures and reconciliations in relation to all source of income;

e Tested collection, receipting, invoicing and posting procedures over cash receipts on a sample basis

e Counted petty cash and float on hand ensuring materially correct;

e Reviewed fees and charges schedule and ensure adequate internal controls in place over receipting;
and

e Reviewed credit control procedures in respect to sundry debtors and rate debtors.

2.2. Detailed findings and recommendations

Our review indicated internal controls and the procedures relating to the collection of money is in line
with best practice and was found to be operating effectively.

Accordingly, we have no recommendations to raise in respect to the collection of money by the Shire.

Page 8 of 23



3. Custody and security of money

3.1. Scope and approach
Reviewed the security of cash and banking procedures to ensure appropriate controls and procedures
are in place.

A site visit was made to the Shire of Boyup Brook Administration Office.

The security of funds and banking controls were also assessed at the following locations:
e Shire of Boyup Brook Medical Centre; and
e  Shire of Boyup Brook Swimming Pool.

The following procedures were completed (as applicable) at each site:

e Completed site visits to cash collection points and reviewed the controls and procedures over the
collection, receipting, recording and banking of cash collected offsite;

e Reviewed the security of cash and banking procedures to ensure appropriate controls and
procedures are in place; and

e Reviewed compliance with investment policy.

Please note — Testing completed and procedures performed in respect to custody and security of money
should be reviewed in conjunction with “Section 2 — Collection of Money”.

3.2. Detailed findings and recommendations

Our review indicated the custody and security of money is in line with best practice and was found to be
operating effectively.

Accordingly, we have no recommendations to raise in respect to the custody and security of money by
the Shire.
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4. Maintenance and security of the financial records

4.1. Scope and approach

e Reviewed information technology (IT) systems to assess physical security, access security, data
backups, contingency plans, compliance and systems development; and

o Reviewed registers maintained (including building key register, tender register, gifts and travel
registers etc.) and Council minutes.

4.2. Detailed findings and recommendations

4.2.1 Key Security
Finding Rating: Moderate

Our observations and enquiries indicated the following in respect to key security:

e Keys at the Administration Office are kept in an open key cabinet throughout the day with any
employee physically able to access these; and

o Keys at the Depot are kept on an open board where the keys could be accessed by anyone having
access to the building.

Implication/Risks
Risk of unauthorised access to Council assets.

Recommendation
We recommend keys held at the Administration Office and the Depot be stored in a locked key cabinet
to ensure access is restricted to authorised personnel only.

Management Comment:

Responsible Officer: Completion Date:
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4.2.2 ICT Continuity Strategy and Disposal of IT Equipment Policy
Finding Rating: Moderate

During our review of Information Technology (IT) policies and procedures we noted the following:

e The Shire of Boyup Brook’s ICT Continuity Strategy adoption date is recorded as July 2017 and does
not address how often the document should be reviewed;

e The Shire does not have a Business Continuity Plan and/or IT Disaster Recovery Plan; and

e The Shire does not have a documented IT policy for the disposal of IT equipment.

Implication/Risks

e Without a Business Continuity Plan and/or an IT Disaster Recovery Plan which includes regular
reviewing and testing of the Plans the Shire may fail to identify and rectify any deficiencies in the
plan, and in the event of an unforeseen circumstance the Shire may experience significant delays
and business disruptions.

e Without a disposal of IT equipment policy there is a risk of misappropriation of the Shire’s assets, or
access to sensitive Shire information where the assets have not been disposed of securely and
safely.

Recommendation

We recommend the Shire:

e Implement a Business Continuity Plan and/or an IT Disaster Recovery Plan which is subject to regular
review and testing to identify any deficiencies and update the plan accordingly; and

e Implement a disposal of IT equipment policy, communicating the policy to staff and ensuring
ongoing monitoring of compliance with the policy.

Management Comment:

Responsible Officer: Completion Date:
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5. Accounting for municipal or trust transactions

5.1. Scope and approach

Reviewed all monthly reconciliations including bank, sundry debtors, sundry creditors, fixed assets,
rates debtors and rateable value reconciliations ensuring correctly reconciled and reviewed;
Reviewed and tested in detail most recent municipal and trust bank reconciliations prepared;
Reviewed processes in respect to BAS, FBT Return and other statutory returns preparation;
Reviewed use of reserve funds and determined whether changes in reserve purposes have been
budgeted or public notice was provided;

Reviewed trust ledger balances; and

Reviewed policies and procedures in respect to insurance, recording claims and insuring newly
acquired assets.

5.2. Detailed findings and recommendations

5.2.1. Bank Reconciliations
Finding Rating: Moderate

During our review of October 2023 monthly bank reconciliations, we identified the following:

Municipal bank reconciliation was manually prepared rather than being prepared within the
Synergysoft accounting system;

Outstanding items older than one month were included in the municipal bank reconciliation;
Supporting documentation for unpresented items not attached to the municipal, investment and
Early Learning Centre bank reconciliations;

Bendigo bank statement was not attached to the reserves bank reconciliation;

Bank reconciliations had not been prepared within ten days of the end of month; and

Bank reconciliations had not been completed for bank accounts with a nil balance.

Implication/Risks
Risk of material misstatement, errors or imbalances not being detected on a timely basis.

Recommendation
We recommend:

Bank reconciliations be completed within the Synergysoft accounting system;

Unreconciled items greater than one month old be reviewed and cleared as required;

Supporting documentation for unpresented items be attached to the bank reconciliation;

All bank statements be attached to bank reconciliations;

Bank reconciliations be completed within ten days of the end of month; and

Bank reconciliations be completed each month for all bank accounts including those accounts with a
nil balance.

Management Comment:

Responsible Officer: Completion Date:
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5.2.2 Sundry Debtors
Finding Rating: Moderate

Our review of sundry debtors identified $152,796 out of a total of $197,636 at 31 October 2023 were
greater than 30+ days old. Of these balances, $81,427 of sundry debtors had been outstanding for 60
days or more.

Implication/Risks

Risk of debtors not being collected on a timely basis increases the risk of the debt becoming
uncollectable.

Recommendation

We recommend sundry debtors be reviewed and followed up on a regular basis to ensure the debts are
paid within payment terms.

Management Comment:

Responsible Officer: Completion Date:

5.2.3. Rates Debtors and Rateable Valuations Reconciliations
Finding Rating: Moderate

During our review of October 2023 monthly reconciliations, we identified the following:

® Rates debtors reconciliation had not been completed since 30 June 2023; and

e The rateable valuations reconciliation provided had not been signed by the preparer, and was not
signed to evidence a review.

Implication/Risks
Risk of material misstatement or error not detected on a timely basis.

Recommendation
Reconciliations are a key control and should be completed at least a monthly basis. The reconciliation
should be signed by the preparer and signed by the reviewer.

Management Comment:

Responsible Officer: Completion Date:
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6. Authorisation for incurring liabilities and making payments

6.1. Scope and approach

e Reviewed controls and procedures over the authorisation of purchase orders and making of
payments;

e Tested sample of payments to ensure compliance with stated procedures;

e Reviewed credit card processes and procedures, testing transactions on a sample basis;

o Reviewed petty cash processes and procedures, testing transactions on a sample basis;

e Completed sample testing of asset additions and asset disposals;

e Reviewed asset capitalisation and depreciation policy and ensure compliance with stated policies;
and

e Reviewed new loans received ensuring budgeted for or public notice provided.

6.2. Detailed findings and recommendations

6.2.1. Tender Management
Finding Rating: Moderate

During our review of tender management we found the Shire does not maintain a tender register
recording the information set out in Section 17 of the Local Government (Functions and General)
Regulations 1996.

Implications / Risks

Risk of non-compliance with Section 17 of the Local Government (Functions and General) Regulations
1996.

Recommendation

We recommend the Shire maintain a tender register recording the information required and the tender

register be published on the Shire’s website.

Management Comment:

Responsible Officer: Completion Date:

Page 14 of 23



6.2.2. Credit Card
Finding Rating: Moderate

During our review of credit cards for the months August 2023 and October 2023 we note:

e For the month of August 2023 one cardholder’s credit card statement had not been signed by the
credit card holder and had not been signed to evidence independent review had been completed;
and

e For the month of October 2023 the credit card statements had been signed by the cardholder
however has not been signed to evidence independent review.

Implications / Risks
Risk of material misstatement or error not detected on a timely basis.

Recommendation

We recommend:

e Credit card statements be signed by the credit card holder; and

e Credit card transactions and statements be reviewed and signed to evidence the review. Reviews
should be completed by an employee of a higher level than the credit card holder.

Management Comment:

Responsible Officer: Completion Date:

6.2.3. Business Activity Statements and 2023 Fringe Benefits Tax Return
Finding Rating: Moderate

We note the Business Activity Statements for the quarters ended 30 June 2023 and 30 September 2023,
and the 2023 Fringe Benefits Tax (FBT) Return had not been lodged by the due dates.

Implications / Risks
Risk of non-compliance with the Australian Taxation lodgement and payment due dates, subjecting the
Shire to late lodgement and late payment penalties, along with interest accruing on outstanding

balances.

Recommendation
We recommend Business Activity Statements and the annual FBT return be lodged by the due date.

Management Comment:

Responsible Officer: Completion Date:
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7. Maintenance of payroll, stock control and costing

7.1. Scope and approach

e Completed site visit to the depot to review security over stocks held and allocation / costings of
stocks used (including fuel and inventory stocks);

e Reviewed of the allocation of public works overheads, plant operating costs and administration
overheads completed;

e Reviewed payroll controls and procedures to ensure effective controls are in place, and complete
tests on a sample basis to ensure these controls were operating effectively;

e Reviewed procedures and policies in place in respect of human resource management legislative and
compliance requirements, recruitment, performance appraisal, disciplinary and termination
procedures and leave entitlements;

e Reviewed listing of leave taken by employees ensuring authorised leave forms completed; and

e Reviewed annual leave balances and identify employees with more than eight weeks annual leave.

7.2. Detailed findings and recommendations

7.2.1. Payroll Exceptions
Finding Rating: Moderate

Our payroll testing identified the following exceptions:

e There was no letter of offer signed by the CEO at the time of an employee commencing
employment;

e There was no documentation to support the pay rate of an employee; and

e The termination checklist was not used following an employee’s resignation.

Implications / Risks
e Increased risk of fraud or error relating to the payroll process; and

e Risk tasks required to be undertaken following an employee’s departure may not be completed on a
timely basis.

Recommendation

We recommend the following information be retained on the employee file:

o Letter of offer including the level at which the employee has been employed. The letter should be
signed by the CEO and the employee;

e Support for pay rates and changes to pay rates; and

e Termination checklist be completed for all departing employees.

Management Comment:

Responsible Officer: Completion Date:
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7.2.2. Fuel Reconciliation
Finding Rating: Minor

While testing the September 2023 fuel reconciliation, we noted a variance of 1,288 litres when
comparing the actual fuel balance on hand of 5,000 litres to the calculated closing balance of 3,772

litres.

Implications / Risks
Risks of error or fraudulent transactions.

Recommendation
We recommend the Shire introduce a monthly tolerance variance for fuel and investigate variances

above the tolerance each month.

Management Comment:

Responsible Officer: Completion Date:

7.2.3 Chemicals stored at the depot
Finding Rating: Minor

We found:
e Chemicals at the depot were stored in a shed that is left open during the day; and
e There is no register of chemicals used.

Implications / Risks
Risk of unauthorised access to Council property.

Recommendation
We recommend:

e The shed storing the chemicals be locked during the day when the shed is not being accessed; and
e Avregister be maintained recording the receipt and use of the chemicals.

Management Comment:

Responsible Officer: Completion Date:
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8. Preparation of budgets, budget reviews, accounts and reports required by the
Act or Regulations

8.1. Scope and approach

e Reviewed policy and procedure manual;

e Reviewed the procedures for preparation of the monthly financial statements, annual financial
statements and annual Budget, including assessment of accounting policy, notes and applicable
reporting requirements and efficiency of the process;

e Reviewed monthly financial statements ensuring presented to Council within two months and
information contained within monthly financial statements in accordance with Regulation 34 of
Local Government (Financial Management) Regulations 1996;

e Reviewed the mid-year budget review to ensure compliance with Regulation 33A of the Local
Government (Financial Management) Regulations 1996 and assessment of budgetary expenditure
controls in place;

e Ensured prior year audit report and management letter have been presented to audit committee
and Council; and

e Reviewed compliance with Part 6 of the Local Government Act 1995 and Local Government (Financial
Management) Regulations 1996.

8.2. Detailed findings and recommendations

8.2.1. Fraud Management Policy
Finding Rating: Moderate

Our enquiries indicated the Shire does not have a Fraud Management Policy in place.

Implications / Risks

In the absence of a documented Fraud Management Policy and Framework, the risk of fraud related
events being undetected increases.

Recommendation

We recommend the Shire develop and implement a Fraud Management Policy and Framework. This
Framework would provide a system of detection and prevention of fraud, reporting of any fraud or
suspected fraud and appropriate dealing of issues relating to fraud. Once documented, this Framework

should be implemented and appropriately communicated to staff.

Management Comment:

Responsible Officer: Completion Date:
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8.2.2. Risk Management Framework, Risk Register and Risk Management Policy
Finding Rating: Moderate

During our review of Risk Management documentation we found:
e The Shire does not have a Risk Management Framework or risk register in place; and
e The Risk Management Policy due to be reviewed in June 2020 had not been subsequently reviewed.

Implications / Risks

Without a Risk Management Framework, updated policies and procedures, and a risk register staff may
be unaware of Council and management’s expectations regarding how they manage Shire risks. This can
lead to errors, fraud and/or non-compliance.

Recommendation

We recommend the Shire:

e Implement a Risk Management Framework as soon as possible;

e Develop a risk register identifying all risks the Shire is exposed to which is monitored and updated as
required. Results should be reported to Council on a regular basis; and

® Review and updated the Risk Management Policy.

Management Comment:

Responsible Officer: Completion Date:
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Risk Management Policies and Procedures
Finding Rating: Moderate

While completing a review of the Shire’s internal risk management policies and procedures, we
noted:

A.

Further Enhancement Required
The following policies and/or procedures required further enhancements:
e Long Term Financial Plan

e Contract Management Procedure.

B. No Policy or Procedure

No formal documented policies or procedures are in place in respect to:

e Petty Cash

e Staff Training

e Performance Appraisal.
C. Potential Out of Date Documents

The following policies, procedures and/or plans are potentially out of date and may require

review:
Complaints Policy June 2020
Investments and Surplus Funds Policy June 2020
Financial Hardship Policy June 2020
Sundry Debts June 2020
Rating Strategy June 2020
Use of Credit Card Policy June 2020
Purchasing Policy June 2020
Authority to Make Payments June 2020
Private Works Policy June 2020
Information and Communication Asset Management Plan November 2018
Asset Management Plan November 2012
Roads and Bridges Asset Management Plan 2018
Plant Asset Management Plan 2018
Recruitment Policy August 2020
ICT Strategic Plan 2016 — 2020 2016
IT Usage and Security July 2015
ICT Guideline — Access April 2017
ICT Guideline — Passwords December 2016
ICT Data Backup and Recovery Guideline December 2015

Our review of policies and procedures was limited to those which were provided during our onsite

visit.
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Implications/Risks

Lack of policies and/or procedures evidencing specific risks to the Shire.

In addition, outdated policies and procedures may not reflect the actual practices followed by Shire
representatives.

Recommendation

We recommend:

® those policies and procedures highlighted at (A) above be further enhanced in accordance with
our findings;

e policies and procedures be developed and implemented for those identified areas of risk
highlighted at (B) above; and

e those potentially out of date policies and procedures identified at (C) above, be reviewed and
updated accordingly.

Management Comment

Responsible Officer: Completion Date:
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8.2.4. Reviews required by Local Government Regulations.
Finding Rating: Moderate

We found the Shire had not completed the following reviews within the required three year timeframe:
e Regulation 5 Review. The last review was completed in March 2019; and
e Regulation 17 Review. The last review was completed in December 2017.

Implications / Risks
Non-compliance with Local Government (Financial Management) Regulations 1996.
Non-compliance with Local Government (Audit) Regulations 1996.

Recommendation
We recommend the Shire complete the reviews required by the Local Government regulations within
the three year timeframe.

Management Comment:

Responsible Officer: Completion Date:

8.2.5. Compliance with Local Government Regulations
Finding Rating: Minor

We found the following when reviewing the Shire’s compliance with Local Government regulations:
e The annual report for the year ended 30 June 2023 had not been submitted to the Department
within 30 days after the audit report was provided; and
e The budget for the 2023/24 year had not been uploaded to the website at the commencement
of our review.

Implications / Risks
Non-compliance with Local Government Regulations.

Recommendation
We recommend the Shire:

e Ensure documents are lodged with the Department within the required timeframes; and
e Upload the annual budget to the website on a timely basis.

Management Comment:

Responsible Officer: Completion Date:
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9. Guidance on Risk Assessment

Risk is uncertainty about an outcome. It is the threat that an event, action or non-action could affect an
organisation’s ability to achieve its business objectives and execute its strategies successfully. Risk is an
inherent component of all service activities and includes positive as well as negative impacts. As a result not
pursuing an opportunity can also be risky. Risk types take many forms - business, economic, regulatory,
investment, market, and social, just to name a few.

Risk management involves the identification, assessment, treatment and ongoing monitoring of the risks and
controls impacting the organisation. The purpose of risk management is not to avoid or eliminate all risks. It
is about making informed decisions regarding risks and having processes in place to effectively manage and
respond to risks in pursuit of an organisation’s objectives by maximising opportunities and minimising
adverse effects.

Our guidance to risk classification in accordance with Risk Management- Principles and Guidelines Standard
AS/ISO 31000:2018 is as follows:

Risk is the probability that an event or action may adversely affect the organisation. Risk is assessed based
on the relationship between consequence and likelihood.

° Likelihood is the chance that the event may occur given knowledge of the organisation and its
environment.

° Consequence is the severity of the impact that would result if the event were to occur.

Our risk rating for each finding was based on the following table:

Insignificant Significant Highly Significant

Moderate

Minor Moderate

Medium Moderate ' SIENTHCANT:

High i Staniflczin Significant

Any compliance breaches identified have been communicated within our report.
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